AMENDED AGENDA
Town of Atherton
CITY COUNCIL/ATHERTON CHANNEL DRAINAGE
DISTRICT
April 18, 2012
4:30 P.M.
Meeting Room

Town Administrative Offices
91 Ashfield Road
Atherton, California

Special Meeting

4:30 P.M. ROLL CALL Widmer, Lewis, Dobbie, McKeithen, Carlson

4:32 P.M. PUBLIC COMMENTS

4:45 P.M. PUBLIC ANNOUNCEMENT OF CLOSED SESSION ITEMS

4:46 P.M. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR - Labor
negotiations pursuant to Government Code Section 54957.6

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey
Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: Miscellaneous - Teamsters Local Union 856

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey
Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: Management Employees & Confidential Unit

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey

Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: APOA

RECONVENE TO OPEN SESSION

Report of action taken.

6:00 P.M. ADJOURN
Pursuant to the Americans with Disabilities Act, if you need special assistance in this meeting, please contact the
City Clerk’s Office at (650) 752-0500. Notification of 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. (29 CRF 35.104 ADA Title II)
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AGENDA
Town of Atherton
CITY COUNCIL/ATHERTON CHANNEL DRAINAGE
DISTRICT
April 18, 2012
4:00 P.M.
Meeting Room

Town Administrative Offices
91 Ashfield Road
Atherton, California

Special Meeting

4:00 P.M. ROLL CALL Widmer, Lewis, Dobbie, McKeithen, Carlson

4:02 P.M. PUBLIC COMMENTS

4:10 P.M. PUBLIC ANNOUNCEMENT OF CLOSED SESSION ITEMS

4:15 P.M. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR - Labor
negotiations pursuant to Government Code Section 54957.6

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey
Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: Miscellaneous - Teamsters Local Union 856

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey
Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: Management Employees & Confidential Unit

Agency Negotiators: Theresa DellaSanta, Interim City Manager; Geoffrey

Rothman, Renne Sloan Holtzman Sakai, LLP.
Employee Organization: APOA

RECONVENE TO OPEN SESSION

Report of action taken.

5:30 P.M. ADJOURN
Pursuant to the Americans with Disabilities Act, if you need special assistance in this meeting, please contact the
City Clerk’s Office at (650) 752-0500. Notification of 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. (29 CRF 35.104 ADA Title II)
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PLEASE NOTE:

7:00 P.M.

7:02 P.M.

7:03 P.M.

7:30 P.M.

7:45 P.M.

7:45 P.M.

7:50 P.M.
7:50 P.M.

AGENDA
Town of Atherton
CITY COUNCIL

ATHERTON CHANNEL DRAINAGE DISTRICT
April 18, 2012

7:00 p.m.

Menlo College
Brawner Room #407 (PIT)
1000 El Camino Real
Atherton, California
REGULAR MEETING

Times listed on the Agenda are an approximation and not a time certain.
The Council may take up items out of order. Please arrive well in advance
of the time listed for any item in which you are interested.

PLEDGE OF ALLEGIANCE

ROLL CALL Lewis, Dobbie, Widmer, McKeithen, Carlson

PRESENTATIONS

MEALS ON WHEELS PROCLAMATION

PROCLAMATION IN RECOGNITION OF ATHERTON POLICE
DEPARTMENT VOLUNTEERS

PUBLIC COMMENTS (This portion of the meeting is reserved for persons
wishing to address the Council on any matter not on the Agenda that is within the
subject matter jurisdiction of the City Council. State law prohibits the Council
from acting on items not listed on the Agenda except by special action of the City
Council under specified circumstances. Speakers’ time is limited to three
minutes.)

REPORT OUT OF CLOSED SESSION

CITY MANAGER’S REPORT

COMMUNITY ORGANIZATION ROUNDTABLE REPORT
CONSENT CALENDAR (Items 8-19)

(Consent Calendar items are routine in nature and are generally considered in one motion and adopted
by a single vote of the City Council. If discussion regarding a Consent Calendar item is desired, the
member(s) of the City Council, public, and/or staff wishing to pull the item should so indicate at the time

the Mayor calls for consideration of the Consent Calendar.)

Town of Atherton City Council/Channel Drainage District Regular Agenda —April 18, 2012
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10.

11.

12.

13.

14.

APPROVAL OF BILLS AND CLAIMS FOR MARCH, 2012 IN THE
AMOUNT OF $721,807
Recommendation: Approve Bills and Claims in the amount of $721,807

APPOINT HOLBROOK-PALMER PARK FOUNDATION
REPRESENTATIVE FRANK MERRILL TO PARK & RECREATION
COMMISSION TO FILL RESIGNATION OF RICHARD MOORE
Report: Interim City Manager Theresa DellaSanta

Recommendation: Appoint Atherton resident Frank Merrill as the Holbrook-
Palmer Park Foundation representative to the Park & Recreation Commission

AWARD OF CONTRACT FOR THE 2012 SPRING PATCHING
PROJECT

Report: Public Works Director Mike Kashiwagi

Recommendation: Award the contract for 2012 Spring Patching Project,
project number 56051 to Half Moon Bay Grading & Paving, Inc., the low
bidder on the March 28, 2012 bids, for $137,160.00; and to authorize the City
Manager to execute the contract on behalf of the Town

ACCEPTANCE OF WORK, AUTHORIZATION TO RECORD
NOTICE OF COMPLETION FOR THE HOOVER STREET
CROSSWALK PROJECT

Report: Public Works Director Mike Kashiwagi

Recommendation: Accept work and authorize recording of a notice of
completion for the Hoover Street Crosswalk Project, Project Number 56011

AWARD OF CONTRACT FOR THE 2012 CAPE/SLURRY PROJECT
Report: Public Works Director Mike Kashiwagi

Recommendation: Award the contract for 2012 Cape/Slurry Project, project
number 56052 to Graham Contractors, Inc., the low bidder on the April 10,
2012 bids, for $455,021.00 and to authorize the City Manager to execute the
contract

APPROVE AN AMENDMENT WITH DEBRA AUKER FOR
FINANCE DIRECTOR SERVICES FOR THE TOWN

Report: Interim City Manager Theresa DellaSanta

Recommendation: Approve an amendment with Debra Auker to provide
interim finance director services on a month to month basis in the amount of
$112 per hour, and authorize interim City Manager to execute an amendment
on behalf of the Town

ATHERTON LIBRARY BUILDING PROJECT - SECOND
AMENDMENT TO LSA ASSOCIATES AGREEMENT
Report: Town Planner Neal Martin

Town of Atherton City Council/Channel Drainage District Regular Agenda —April 18, 2012
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8:00 P.M.

15.

16.

17.

18.

19.

Recommendation: Approve the second amendment to the LSA Associates
agreement which expands the scope of services to provide additional services
and adds $7,565 to the compensation, and authorize the City Manager to
execute the agreement

2011 ANNUAL REPORT TO THE CITY COUNCIL ON THE
ATHERTON GENERAL PLAN IMPLEMENTATION

Report: Town Planner Neal Martin

Recommendation: Accept the annual report and authorize its transmittal to
the California Governor’s Office of Planning and Research and the California
Department of Housing and Community Development pursuant to Section
65400 of the California Government Code

REVISIONS TO INTERWEST GROUP CONTRACT

Report: Interim City Manager Theresa DellaSanta
Recommendation: Approve revisions to Interwest Group contract and
authorize City Manager to execute an amendment

APPROVE THE SELECTION OF NOVA PARTNERS AS PROJECT
MANAGER FOR THE NEW ATHERTON LIBRARY PROJECT AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE
CONSULTANT SERVICES AGREEMENT FOR A NOT-TO-EXCEED
FEE OF $137,000

Report: Public Works Director Mike Kashiwagi

Recommendation: Approve the selection of Nova Partners as the New
Atherton Library Project Manager and authorize the City Manager to execute
the Consultant Services Agreement in an amount not-to-exceed $137,000

APPROVAL OF PLANS AND SPECIFICATIONS AND
AUTHORIZATION TO ADVERTISE FOR THE 2012 PARK
PAINTING PROJECT

Report: Public Works Director Mike Kashiwagi

Recommendation: Approve the plans and specifications and authorize
advertisement for bids for the 2012 Park Project N0.56054

APPROVE MAYOR’S REQUEST TO SOUTH BAY WASTE
MANAGEMENT AUTHORITY MEMBER AGENCIES TO SUPPORT
AMENDING THE JPA TO ALLOW EACH AGENCY TO APPOINT
THEIR REPRESENTATIVE

Recommendation: Approve letter

PUBLIC HEARINGS - (Item 20)

20.

INTRODUCTION OF PURCHASING ORDINANCE TO AMEND
CHAPTER 3.16 OF THE ATHERTON MUNICIPAL CODE AND
ADOPT PURCHASING RELATED RESOLUTIONS

Report: Interim Finance Director Debra Auker

Town of Atherton City Council/Channel Drainage District Regular Agenda —April 18, 2012
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Recommendation: Introduce Purchasing Ordinance amending Chapter 3.16
of the Atherton Municipal Code establishing purchasing policy for goods and
supplies, equipment, professional and nonprofessional services and public
works contracts.

Three votes are required to introduce the Ordinance. A second vote,
scheduled at least ten days from the date of this meeting, is required to pass
the ordinance.

It is also recommended that the Council adopt the attached resolutions:

1. Approve resolution establishing purchasing policy amount
limits as required in Chapter 3.16 of the Atherton Municipal Code
2. Approve resolution electing to become subject to the Uniform

Public Construction Cost Accounting Procedures

8:30 P.M. REGULAR AGENDA — (Item 21)

21.  REINSTATEMENT OF THE ENVIRONMENTAL PROGRAMS
COMMITTEE
Report: Interim City Manager Theresa DellaSanta
Recommendation: Reinstate the Environmental Programs Committee

9:00 P.M. 22, COUNCIL REPORTS

9:20 P.M. 23. FUTURE AGENDA ITEMS

9:25 P.M. 24, PUBLIC COMMENTS

9:30 P.M. 25. ADJOURN

PLEASE NOTE THE FOLLOWING INFORMATION:

If you challenge a Town zoning, planning, or any other decision in court, you may be limited to raising only those
issues you or someone else raised at the public hearing described in this agenda, or in written correspondence
delivered to the City Council at, or prior to, the public hearing. Judicial review of any Town administrative decision
may be had only if a petition is filed with the court not later than the 90th day following the date upon which the
decision becomes final. Judicial review of environmental determinations may be subject to a shorter time period.

Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the
agenda are available for public inspection by 5:00 p.m. the Friday before each regularly scheduled City Council
meeting at the Atherton Library, 2 Dinklespiel, Station Lane, and the Town Administrative Offices, 91 Ashfield
Road, Atherton, CA 94027. Additionally, agendas and staff reports may be accessed on the town website at:
www.ci.atherton.ca.us

In compliance with SB 343, materials related to an item on this Agenda submitted to the City Council after
distribution of the agenda packet are available for public inspection in the Town Administrative Offices,
91 Ashfield Road, during normal business hours.
Pursuant to the Americans with Disabilities Act, if you need special assistance in this meeting, please contact the City Clerk’s
Office at (650) 752-0500. Notification of 48 hours prior to the meeting will enable the City to make reasonable arrangements
to ensure accessibility to this meeting. (29 CRF 35.104 ADA Title 11)
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ITEM NO. 6

Town of Atherton

CITY COUNCIL STAFF REPORT

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: THERESA DELLASANTA, INTERIM CITY MANAGER
DATE: FOR THE REGULAR MEETING OF APRIL 18, 2012

SUBJECT: CITY MANAGER WRITTEN REPORT

COMMUNITY SERVICES DEPARTMENT: - See attached community services
report (Attachment 1)

FY 2012/13 Library Donor Funding Budget Request — See attached Library funding
request (Attachment 2)

As required by the San Mateo County Library JPA Agreement, the Town annually
submits budget information detailing proposed uses of donor funds for the upcoming
fiscal year. The proposed budget developed by Town staff for FY 2012/13 is outlined on
the attached form provided by the San Mateo Library JPA. The submitted budget is very
similar to budgets submitted in previous years and includes estimated expenditures for
the Library Project Manager ($150,000) and Architectural Design and design related
services ($750,000). This information will be presented to the JPA Governing Board for
approval at the May 7, 2012 meeting. This information will also be incorporated into the
Town’s proposed FY 2012/13 Operating Budget.

Facebook EIR Status Update- See attached Facebook DEIR comment letter (Attachment
3) and Marsh/Middlefield mitigation (Attachment 4)

As reported to City Council at your February meeting, staff submitted comments to the
Facebook Draft EIR in late January 2012. The primary focus related to transportation
impacts to the Town of Atherton resulting from the proposed Facebook project. More
specifically, staff raised questions and concerns related to Trip cap, Traffic assignment,
Background development assumptions, and impacts to the intersection of
Marsh/Middlefield. A copy of the Town’s comment letter is attached.
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In addition to providing the attached comments, staff also developed schematic designs
of improvements necessary to mitigate increased traffic on Marsh Road caused by new
development. Identified improvements not only improve capacity at the
Marsh/Middlefield intersection, but also address the inadequate right turn lane capacity
on westbound Marsh. This deficiency creates neighborhood traffic impacts caused by the
diversion of cars using residential streets to avoid the congestion at the intersection of
Marsh/Middlefield Road.

Staff has requested the City of Menlo Park include the attached language as a Mitigation
measure in the Final Facebook EIR to properly address impacts to the Marsh/Middlefield
intersection as well as the queuing of traffic on westbound Marsh Road. Accordingly, in
addition to the capacity improvements at the Marsh/Middlefield intersection as identified
in the Facebook Draft EIR, staff is also requesting that an additional eastbound lane
approximately 600 feet in length be constructed on Marsh Road. In addition, the
mitigation language requested by the Town of Atherton requires Facebook to fund the
improvements with a reimbursement provision for future development to share in the
improvement costs. Since we cannot require new development to fix existing
deficiencies, the Town of Atherton will also need to fund a portion of the improvements.

Town of Atherton planning and public works staff met with City of Menlo Park staff on
Monday, April 9" to review and discuss the Town of Atherton’s position regarding
Facebook mitigation obligations. Although Menlo Park staff understood our position
they were not receptive and were not in agreement with our proposed mitigation
language. Menlo Park staff position is they believe Facebook is only responsible to
mitigate traffic impacts at the Marsh/Middlefield intersection as identified in the Draft
EIR. They also referenced previous mitigation improvements agreed upon between
Menlo Park and the Town of Atherton as part of the Menlo Gateway project several years
ago. Their primary issue is the mitigation improvements requested by the Town of
Atherton as part of the Facebook EIR process represents a significant increase in terms of
both cost and scope over the previously agreed upon improvements.

Atherton staff was informed that the Final EIR for the Facebook project would be
completed and distributed for public review in late April. Accordingly, it is important to
successfully negotiate mitigation language in the next several weeks.

Request for Proposal (RFP) to Update the Town’s Grading and Drainage Criteria

New State mandated storm water discharge requirements becoming effective in
December 2012, require the Town of Atherton to modify and update our existing Grading
and Drainage criteria. To assist in the development of these new standards and criteria,
the Town has solicited proposals from qualified engineering consulting firms. Deadline
for submittal of proposals was Friday, April 6, 2012. The Town received 3 proposals. A
review committee made up of Town staff and an outside technical person will review and
rank the proposals. It is anticipated that a recommendation for consultant selection and
contract terms will be presented at the May City Council meeting.
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Request for Proposal (RFP) for Engineering Design Services for the Marsh Road
Retaining Wall

The Marsh Road Retaining Wall/Atherton Channel needs to be evaluated by a qualified
engineering firm to determine the structural adequacy and identify required
improvements. Town staff recently issued an RFP to solicit proposals from qualified
engineering firms to perform the necessary work and provide improvement
recommendations. Due date for proposals is May 11, 2012.

PLANNING DEPARTMENT: - See attached Community Services Department update

POLICE DEPARTMENT:

Police Activity-This reporting period’s activity includes 62 criminal investigations.
The table below depicts the most frequently reported crime classifications for this period
and compares it to 2011 data for the same time period:

March 2012 March 2011
Classification Count Classification Count
1. Theft (Grand and 10 Theft (Grand and 11
Petty) Petty)
2. Burglary 7 Fraud 5
3. Fraud 6 Domestic 3ea
Dist/5150

During this period, 32 offenders were cited, arrested or referred to the District Attorney’s
office for prosecution. 19 of those cases were for vehicle code violations that included
not having a driver’s license, and driving with a suspended driver’s license. A 54 year old
Santa Clara resident was arrested on suspicion of US Mail Tampering, Identity Theft, and
Fraudulent Use of a Credit/Debit Card. An eighteen year old male Atherton resident,
believed to be under the influence of a controlled substance, was arrested for Battery on
an Officer, Vandalism, and Public Intoxication. There were 23 theft related cases that
included a string of window smash residential burglaries. PD sent out a Rapid Notify
message, advising residents to lock all doors and windows and set alarms when not at
home. Investigation on these burglaries is still pending.

There were 510 Officer initiated incidents, which resulted in 292 citations being issued
for vehicle code violations. Officers also initiated 215 other types of incidents that
include contacting suspicious people on the street or those in cars, as well as security
checks at schools and at HP Park.

There were 1127 total incidents and no citizens’ complaints this reporting period.
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Schools:

Number of total incidents this reporting period: 86

Menlo-Atherton High School: 37

Encinal School: 3

Sacred Heart School/St. Josephs: 8

Laurel School: 5

Menlo School: 3

Menlo College: 15

Las Lomitas School: 3

Selby Lane School: 12

This month’s incidents at Menlo Atherton High School consisted of thefts, security
checks, traffic enforcement, several suspicious vehicles, juvenile problems, an assault,
and case follow-up from on-going criminal cases.

HP Park:

Holbrook Palmer Park had 26 incidents this reporting period. 6 of the incidents were
security checks done by officers. Other police activity at the park includes leash law
violators, suspicious vehicles and traffic enforcement.

Ordinance Violations: Officers responded to 16 ordinance violation calls this month.
These calls were for construction ordinance violations, leash law violations, trash cans
left out after pick up days, illegal solicitors, and garage sale without a permit.

Traffic Safety: There were 4 traffic collision cases taken this month.
Presidential/Dignitary Visits: None.

Vacation House Checks: APD performed 675 home security checks during March.

Our monitoring showed there was an average of 36 total calls for service/officer initiated
incidents per day for a total of 1127 incidents. The table below depicts the activity:

Patrol Statistics March 2012

Calls for Service 617
Officer Initiated Incidents 510
Total Incidents 1127

Investigations:
There has been an increase in residential burglaries. We have had two attempted

residential burglaries and three residential burglaries where property was taken. The
locations are Watkins Avenue, Atherton Avenue, and Polhemus Avenue. The break-ins
have occurred during the daytime and night hours. Surveillance video has been obtained
which shows a suspect for one of the attempted burglaries. Investigations is following up
with some leads to identify the suspect. A Rapid Notify message was sent out to
residents to alert them of the recent burglaries.

On March 22, 2012, Suspect Debra Blaylock was arrested for various fraud and burglary
charges. The victim was a non-profit organization, which has an office at Menlo
College. Blaylock used stolen credit cards to make fraudulent purchases at various stores
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in Santa Clara County and San Mateo County. Investigations worked closely with staff
from Menlo College during this investigation.

Response Times:

The average response time for Priority 1 Calls for Service (Incidents are categorized from
1 to 3 with one being the highest priority) was 6 minutes during this time period, which
met our goal of having an average response time of less than 8 minutes. The average
response time for all calls for service within this time period was 9 minutes. The data is
depicted in the table below:

Priority # Calls for Average
Service Response Time

1 337 6

2 113 7

3 167 17

Total/Avg. 617 9

***Note: Priority 3 Calls include the automated traffic complaint areas that generate in
the same way a meeting reminder generates in MS Outlook.

Disaster Preparedness:

On March 15, 2012, Chief Flint and Lieutenant Wade attended the briefing for the annual
Silver Dragon exercise, a drill in which teams from the Fire Protection District and
County Health System go door-to-door in Menlo Park and Atherton passing out
brochures to simulate distribution of medicine and supplies in the event of an emergency.
The drill was a success and really showed the high level of commitment by Atherton
residents to prepare for the worst.

Special Events:
On March 07, 2012, Planned Parenthood had a meeting/brunch at the Menlo Circus Club.
There were approximately 150 people in attendance and no protestors.

On March 15, 2012, Officer David Gomez was honored at the ASIS (American Society
for Industrial Security) Luncheon for Law Enforcement Appreciation day. ASIS
International is the preeminent organization for security professionals. Founded in 1955,
ASIS is dedicated to increasing the effectiveness and productivity of security
professionals by developing educational programs and materials that address broad
security interests. Chief Flint and Lt. Wade also attended the event where Officer Gomez
was recognized for the emergency CPR he performed that saved the life of a toddler at a
local Target store.

On March 30, 2012, Officer Gomez was also honored at the Peninsula Council of Lions
Police and Firefighter Awards dinner for his fast-acting C.P.R. on a little girl while he
was off-duty. Chief Flint and his wife Karen also attended the event along with Officer
Gomez’s wife Jordan.
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Training:

Officer Gomez successfully completed 160 hours of basic K-9 training with partner Karli
vom Donau-Ries. Karli turns 3 on April 20 and has many years of police work ahead of
her.

The Police Department also completed the following training for the month of March for
a total of 448 hours:

Lopez Identity Theft/8 hours/US | 3-14
Marshal

Gomez Basic K-9 handler 3-5to
course/Witmer Tyson/160 | 3-30
hours

Lane Radar/Lidar/32 hours 3-6 to

3-9

Metzger K-9 program 3-21to
Mgmt/CPOA/24 hours 3-23

Mills Assertive 3-21to
Supervision/Marin 3-23
Consulting/24 hours

Police Team Building 3-27 to

Mgmt Workshop/Marin 3-30

Team (8) Consulting

Frew Records Retention and 3-30
Destruction/8 hours
Pryor/8hours

PUBLIC WORKS PROJECT UPDATES:

e Sweep contracted monthly streets — 103 miles, 18 yards of debris, 10.04 tons.
e Service requests —
O Repaired broken furnace in City Managers residence
Install cover on town administration white board
Repair missing reflector - Corner Irving/Catalpa
Repair clogged drain in Town Admin. building
Repair - HVAC problem in permit center
Repair bad lighting ballasts in city manager office
Remove and install new toilet in Town Admin
Sign clearance — Watkins and ECR per complaint
Litter removal concentrated effort — ECR and Marsh Road
Response — tree hit and blocking road Placitas and Middlefield Road
Response — Car into tree Marsh Road
Specialty Council Chambers set ups (2)

OO0OO0OO0OO0O0O0OO0OCO OO0DO0

e Storm patrol/drain cleaning during rains

e Localized flooding response during heavy rains

e Manual weed control Middlefield Road and Marsh
e Build, paint and install 4 new concrete road markers
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General duties — Garbage cans, town wide and ECR litter, Town Center
landscape, ECR landscape, corp yard clean-up, vehicle/tool maintenance
Little League and Lacrosse field fine tuning

Park — spring clean up of Corp yard

Weed control

Tennis court clean-ups (weekly)

Park General daily duties — mowing, empty garbage/recycling, restroom
oversight, fire extinguishers (checked/recharged ), playground inspections,
elevator inspections, open/close buildings, meeting room set-ups/tear downs
Work on irrigation system upgrades, programming and repairs

Reservoir Road — begin project of stabilizing R of W shoulder area.

Prep park for Easter Egg Hunt and park walk through.
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Town of Atherton
Building Department

91 Ashfield Road

Atherton, California 94027
Phone: (650) 752-0560
Fax: (650) 688-6539

Community Services

Monthly Report
March 2012

Submitted by:
Mike Kashiwagi, PE
Director of Community Services



Town of Atherton
Building Safety & Inspection

Construction and Permit Summary
March 1, 2012 to March 31, 2012

$134,643,988.00

Plan Check Fees Collected: $36,844.07 S 296,347.74
Permit Fees Collected: $39,769.70 S 706,401.95
TOTAL: $76,613.77 S 1,002,749.69

I Applications Received:l 64 | I 533 l

Residential:

New Single Family Residential Permits Issued: 2 25
New Accessory Structures Issued: 6 100
Addition / Alteration Permits Issued: 13 123

Reroof / Water Well Permits Issued: 6 62
Plumbing/Mechanical/Electrical Permits Issued: 16 140

Non-Residential:

New Permits Issued: 0 3

TOTAL Permits Issued: 43 453
| INSPECTIONS |

Inspections Performed: 496 4376

Footnotes:

Yvaluation: For permitted projects during this period.



Town of Atherton
Building Safety & Inspection

CE responded to the following types of cases:

1. Dangerous Trees 2c 10. Early Set Out-trash [ 12 ¢
2. Construction Law 2c 11. Neighbor Law 0
3. Dog Barking lo/1c 12. Animal 0
4. Building without permits 0 13. Litigation 1o
5. Encroachments lo/1c 14. Vehicles 0
6. Fence Violations 0 15. Unsecured Prop 20
7. Accessory Bld. 2c 16. HOA Contact 0
8. Refuse 0 17. Admin/finance 1o
9. Zoning 1o 18. Admin/ordinance 1o
19. Public Nuisance 0

;

c: Closed 0: Open CRW Cases: 21 Open / 2 Closed

March 1, 2012 to March 31, 2012

This Month Year to Date
Activity Activity
Staff Level Reviews 18 162
Planning Commission Items 3 13

Site Visits Plan Review
Tree Removal Inspections |Info. / Consu.
TOTAL 27 19 9 12




Town of Atherton
Building Safety & Inspection

Summary of New Single Family Residential

Month

2012

2011

January

2

February

0

March

2

April

May

June

July

August

September

October

November

December

Total New SFD Permits:

March 1, 2012 to March 31 2012

Cycles Target No. of days exceeded | Average Review Days
i 1 7
Major Plan Check 1st Review 0 0
Subsequent Rev. 5 0 3
Minor Plan Check 1st Review > 0 3
Subsequent Rev. 2 0 2

Target: in working days

Major Plan Check: New Houses, New Accessory Structures, New non-Residential
Minor Plan Check: Additions, alterations, Misc.
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Attachment 2
San Mateo County Library
Use of Donor City Funds FY 2012-13
Background

Section VI. D. of the San Mateo County Library JPA Agreement states the following, “In the event that the allocated library service
revenue exceeds the amount required to maintain the minimum library service for each city as described in this Agreement, such excess
funds shall be spent on library related activities within that city (hereinafter, “Donor City") including, but not limited to, facility
maintenance, facility remodeling or expansion, increased service hours, or increased book purchases, as mutually agreed by the Library
JPA and the city council of the affected Donor City.” In accordance with the donor city provision, at the end of each fiscal year, funds in
excess of the amount required to operate a branch are distributed and held in a separate library account by the member city.

In order to secure agreement by the Library JPA, member cities that qualify as a “Donor City” and are interested in utilizing library funds
to support library related activities within that city are requested to complete the form below detailing proposed uses of this revenue for
the upcoming fiscal year. Funds have typically been used to support upkeep, maintenance and facility improvements of the library
building.

Please complete the fields below and submit by e-mail to deal@smcl.org by March 31, 2012. Add additional rows to the table if
necessary. Questions regarding use of Donor City funds can be directed to Pam Deal, Financial Services Manager at 650.312.5236.

This information will be presented to the JPA Governing Board for approval at the May 7, 2012 meeting.

Donor City Proposed Use of Library Revenue FY 2012-13

Donor City: Town of Atherton
From: Michael Kashiwagi, Public Works Director
Phone: 650-752-0532

Balance of Donor City Revenue on June 30, 2011: $5,574,263
Projected Donor City Expenditures in FY 2011-12: $392,700

Type/Category Description FY 2012-13 Appropriation
Temporary Help Salaries Workers to assist with misc projects as needed 500
Legal Services Review necessary legal documents 5,000
Project Management Project management services for new library process and design 150,000
Planning Services Town Planner services for new library 17,000
Architectural Services Architectural design services and related activities 750,000
Environmental Consulting Services related to library EIR 30,000
Building Security Misc locks, etc 500
Facility Maint and Repair Scheduled maint and misc repairs as needed 1,500
HVAC Maint and Repair Bi-annual mint, clean air ducts, repairs as needed 3,000
Electrical Maint and Repair As needed 2,500
Roof Maint and Repair As needed 2,000
Contract Custodial Services | Portion of Town janitorial contract 7,500
Contract Landscape Maint Portion of Town contract for grounds and reading park 5,000
Utilities Operating electricity, gas, water, and sanitary sewer 16,500
Contract Pesticides & Fertiliz | Vector control 1,200
Advertising/Noticing Public notices, mass mailings, bid advertizing for new library 10,000
Postage and Other Supplies | As needed/requested 2,750

Total Expenditures | 1,004,950
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Attachment 3

Town of Atherton
Public Works Department

91 Ashfield Road
Atherton, California 94027
650-752-0560

Fax 650-688-6539

January 19, 2012

Ms. Rachel Grossman

Community Development Department
City of Menlo Park

701 Laurel Street

Menlo Park, CA 94025

Re: Comments on Facebook Campus Project DEIR
Dear Ms. Grossman:

The Town of Atherton has reviewed the Facebook DEIR completed by Atkins and dated
December 2011. Our review focused on the traffic impact of the project, and in particular
the impact the project would have on Town of Atherton transportation facilities. Our
review identified the following issues that are relevent to the Town of Atherton:

e Tripcap

e Traffic assignment
e Background development assumptions
e Middlefield & Marsh intersection

The following paragraphs describe these issues of concern.

Trip Cap. The DEIR states that the Facebook east site has a trip cap of 2,600 vehicles
during the morning and evening 2-hour commute periods. The DEIR also recommends
that the west site be subject to a similar trip cap. According to our calculations, the trip
cap represents about a 25% reduction in the number of trips that would “normally” be
generated based on Institute of Transportation Engineers trip generation rates for the
Corporate Headquarters Office land use category (Land Use Code 714). The DEIR uses
the trip cap as a background assumption for the east site. Therefore, there is no analysis
of traffic conditions without the trip cap being met. Atherton believes the DEIR should



include a description of how the trip cap would be met. The description should include
programs that Facebook would implement, measures that Menlo Park would implement
to monitor and enforce the cap, and a description of what happens if monitoring shows
the cap is being exceeded.

Traffic Assignment. The Facebook traffic has been assigned to the road network by hand
based on the Menlo Park CSA document. This methodology does not account for the
traffic displacement that would occur when such a large number of additional trips are
added onto the road network. For example, the project is shown to add 283 trips to
US101 to/from the north and 699 trips to/from the south during the AM and PM peak
hours. US101 does not have any capacity for new trips. Therefore, these new trips would
displace existing trips off US101 to other routes. Affected routes could include
Middlefield Road, EI Camino Real, and Alameda de las Pulgas, all of which are in
Atherton. There also could be increased travel demand on the streets connecting to the
US101 parallel routes, such as Valparaiso Avenue and Glenwood Avenue in Atherton.
The only way to effectively account for trip displacement is to analyze the project impact
with a travel demand forecasting model, and not by hand. Atherton requests that the
traffic analysis be redone using the City/County Association of Governments (C/CAG) or
other appropriate travel demand forecasting model.

Also, the trip assignment only goes as far into Atherton as the intersection of Middlefield
Road and Marsh Road. At that point according to the trip assignment figures (Figure 3.5-
20a for example) there are over 200 trips in the peak direction coming from or going
toward Atherton. Atherton would like to know what might happen to these trips once
they get past the intersection. Are they going toward EI Camino Real? Are they going
toward 1-280? In either case they could create an impact to other Atherton streets, such as
Fair Oaks Lane, Atherton Avenue, or Stockbridge Avenue.

Background Development. The DEIR does not account for the potential development in
the North Fair Oaks neighborhood in San Mateo County. The County completed a DEIR
for potential development in the North Fair Oaks neighborhood (North Fair Oaks
Community Plan Update) in August 2011. Potential new development in the
neighborhood was shown to generate about 2,000 AM peak hour trips and 2,800 PM peak
hour trips. Many of these trips were shown to use Marsh Road and Middlefield Road.
Atherton believes that the cumulative analysis may show worse conditions on Marsh
Road and Middlefield Road with the addition of both the Facebook and the North Fair
Oaks Plan traffic.

Middlefield & Marsh Intersection. The Facebook project is shown to have a significant
impact at the intersection of Middlefield Road and Marsh Road in the cumulative
scenario. The Gateway project in Menlo Park and the North Fair Oaks plan also were
shown to have a significant impact at that intersection. All of the EIRs show the need for
additional capacity for the southbound to eastbound left turn from Middlefield Road to
Marsh Road.




As mitigation for the impact, the Facebook DEIR identifies the need for a second
southbound to eastbound left turn lane from Middlefield Road to Marsh Road. As
acknowledged in the DEIR, this improvement would require widening Marsh Road
eastbound from one lane to two lanes to receive the two turn lanes. (Note that the
mitigation measure listed on page 3.5-113 for Middlefield/Marsh is incorrect. The correct
mitigation is shown in Table 3.5-31.)

None of the EIRs, including Facebook, describe the existing problem that occurs in the
opposite direction. There is a heavy demand for westbound to northbound right turns
from Marsh Road to Middlefield Road. The left turn queue at the signal blocks the right
turn lane, so vehicles have been observed cutting through the adjacent residential
neighborhood on Fair Oaks Avenue, Holbrook Lane, and Palmer Lane. The mitigation
for impacts to Middlefield/Marsh should include lengthening the left turn pocket so that
the right turns do not get blocked.

Atherton has taken a close look at potential improvements to the Marsh Road and
Middlefield Road intersection. Marsh Road can be widened to four lanes within the right-
of-way. However, widening to four lanes for the entire length would involve the loss of
several trees. The Town wishes to see widening only near the Marsh/Middlefield
intersection to reduce the tree loss. Widening of Marsh Road also needs to accommodate
pedestrians and bicycles within the cross section.

There is not sufficient room to widen Middlefield Road without acquiring right-of-way or
making the lanes and shoulders too narrow for bicycles and pedestrians. Therefore, a
second left turn lane cannot be added. To increase the left turn capacity, the southbound
through lane could be converted to a left/through lane. This would require split-phase
signal operation on Middlefield Road. Atherton has determined that the shared lane with
split-phase operation would be enough to mitigate the Facebook impact, although the
operation would not be as good as with two separate left turn lanes.

Sincerely,

Michael Kashiwagi, Director of Public Works

Neal Martin, City Planner



Attachment 4
c. Marsh & Middlefield

The proposed mitigation measures for the intersection of Marsh Road and Middlefield
Road includes restriping an additional southbound left turn/thru lane on Middlefield and
modifying the existing traffic signal to accommodate a split phase operation of the
intersection. On westbound Marsh Road the existing right turn lane shall be extended
easterly approximately 350 feet by restriping the existing pavement. On eastbound
Marsh, an additional lane approximately 600 feet in length shall be added to
accommodate the eastbound receiving lane and provide the additional road width to
accommodate the additional westbound right turn lane.

The improvements would require construction of a new travel lane on eastbound Marsh,
signing and striping improvements, relocation of utility poles along Marsh and
modifications to the existing traffic signal at the Marsh/Middlefield Road intersection.

Prior to the Development Agreement approval, the Project Sponsor shall prepare an
updated construction cost estimate for the proposed mitigation measures at the
intersection of Marsh Road and Middlefield Road for review and approval of the Public
Works Director and the Town of Atherton. Within 90 days of the effective date of the
Development Agreement of the East Campus, the Project Sponsor shall provide a bond
for the improvements in the amount equal to the Project’s fair share contribution of the
estimated construction cost for the intersection improvements plus a 30 percent
contingency. The Project’s fair share contribution is estimated to be 30.4%.

Upon request by the Town of Atherton, the Project Sponsor shall deposit 100 percent of
the construction cost estimate with the Town of Atherton. The Town of Atherton shall
cause the improvements to be constructed and shall reimburse the Project Sponsor
69.6 percent of the construction cost estimate in the future as other area developments
that impact this intersection are approved and they are required to pay exactions to fund
their share of the construction of intersection improvements at that time. Construction
of these improvements are not eligible for a Transportation Impact Fee (TIF) credit.
Although the proposed mitigation would fully mitigate the impact, it remains significant
and unavoidable because the intersection is under the jurisdiction of the Town of
Atherton and the City cannot guarantee the mitigation measure would be implemented.
(MM-TR6.2)



ITEM NO. 9

TOWN OF ATHERTON
CLAIMS LIST MARCH 2012

Amount

A/P Checks (#13545-13656) $ 326,878
Payroll Checks (#330-332) 1,644
Direct Deposit - Payroll 167,113
Electronic Transfer - A/P & Payroll 226,172
MARCH 2012 Total 721,807

I, Theresa DellaSanta, Interim City Manager of the Town of Atherton, do hereby certify that the
demand listed above, check numbers 330-332 (payroll), and 13545-13656 (accounts payable),
and electronic transfers for employees direct deposits, federal payroll taxes and fees, inclusive,
amount to $721,807 are true and correct based on the information provided to me and that there
are sufficient funds for payment.

Theresa DellaSanta
Interim City Manager

The above claims, check numbers 330-332 (payroll), and 13545-13656 (accounts payable), and
electronic transfers for employees direct deposits, federal payroll taxes and fees, inclusive,
amount to $721,807 are true and correct and are authorized for payment.

Bill Widmer
Mayor, Town of Atherton

SOURCE OF FUNDS
101 General Fund $ 641,723
105 Tennis Fund 12
203 Gas Tax 5,993
210 Road Construction Impact Fee 427
213 Library 44,178
616 Employee Benefits 29,474

TOTAL 721,807



Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
PR Batch 501 2 2012 AFLAC Accident
13545 3/5/2012 AFLAC General Fund Indemnity 175.68
13545 3/5/2012 AFLAC General Fund PR Batch 501 2 2012 AFLAC Cancer Ins 176.28
PR Batch 501 2 2012 AFLAC Dental Ins
13545 3/5/2012 AFLAC General Fund PreTx 92.40
PR Batch 501 2 2012 AFLAC Hospital
13545 3/5/2012 AFLAC General Fund Indemnity 76.76
PR Batch 501 2 2012 AFLAC Intensive
13545 3/5/2012 AFLAC General Fund Care 16.26
PR Batch 501 22012 AFLAC Specified
13545 3/5/2012 AFLAC General Fund Health 27.90
PR Batch 501 2 2012 AFLAC-STD After
13545 3/5/2012 AFLAC General Fund Tax 62.81
PR Batch 502 2 2012 AFLAC Accident
13545 3/5/2012 AFLAC General Fund Indemnity 175.68
13545 3/5/2012 AFLAC General Fund PR Batch 502 2 2012 AFLAC Cancer Ins 176.28
PR Batch 502 2 2012 AFLAC Dental Ins
13545 3/5/2012 AFLAC General Fund PreTx 92.40
PR Batch 502 2 2012 AFLAC Hospital
13545 3/5/2012 AFLAC General Fund Indemnity 76.76
PR Batch 502 2 2012 AFLAC Intensive
13545 3/5/2012 AFLAC General Fund Care 16.26
PR Batch 502 2 2012 AFLAC Specified
13545 3/5/2012 AFLAC General Fund Health 27.90
PR Batch 502 2 2012 AFLAC-STD After
13545 3/5/2012 AFLAC General Fund Tax 62.81
13545 Total 1,256.18
13546 3/5/2012 TEAMSTERS LOCAL 856 H & W General Fund PR Batch 501 2 2012 Dental Insurance 4,176.00
13546 Total 4,176.00
13547 3/5/2012 TEAMSTERS UNION LOCAL 856 General Fund PR Batch 501 2 2012 Teamsters Dues 53.54
13547 3/5/2012 TEAMSTERS UNION LOCAL 856 General Fund PR Batch 502 2 2012 Teamsters Dues 53.54
13547 Total 107.08
13548 3/5/2012 VISION SERVICE PLAN General Fund PR Batch 501 2 2012 Vision Insurance 486.75
13548 3/5/2012 VISION SERVICE PLAN March 2012 General Fund Police Vision N. Bonnevie Feb 2012 10.88
13548 3/5/2012 'VISION SERVICE PLAN March 2012 General Fund | DPW-Street Maint. Vision cobra M. Rubalcava March 2012 10.88
13548 Total 508.51
Change combo on 4 simplex push button
13549 3/8/2012 | A-A LOCK & ALARM INC 222349 General Fund Police locks PD 395.00
13549 Total 395.00
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund | Administration 91 Ashfield - admin 1/25/12 - 2/23/12 19.25
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund Planning Station Lane/Town Hall 1/25/12 - 2/23/12 18.26
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund |Building Station Lane/Town Hall 1/25/12 - 2/23/12 109.60
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund |Police 91 Ashfield - PD 1/25/12 - 2/23/12 32.78
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund  DPW-Engineering Station Lane/Town Hall 1/25/12 - 2/23/12 54.79
ABAG POWER PURCHASING 99 Dinkenspiel Corp Off/Storage 1/25/12 -
13550 3/8/2012 POOL 8004208 General Fund |DPW-Street Maint. 2/23/12 85.36
ABAG POWER PURCHASING
13550 3/8/2012 POOL 8004208 General Fund | DPW-Park Maint. 160 Watkins (CM House) 1/26/12 - 2/24/12 131.11
ABAG POWER PURCHASING 150 Watkins HP Activities 1/26/12 -
13550 3/8/2012 POOL 8004208 General Fund |DPW-Park Program 2/24/12 50.33
ABAG POWER PURCHASING 150 Watkins Town of Atherton 2/1/12 -
13550 3/8/2012 POOL 8004208 General Fund |\ DPW-Park Program 2/24/12 231
ABAG POWER PURCHASING Library/Dinkenspiel/Sta Ln 1/25/12 -
13550 3/8/2012 POOL 8004208 Library Fund |Non-Dept 2/23/12 46.42
13550 Total 550.21
8099 Town Hall front desk main line
13551 3/8/2012 AT&T CALNET 2 000003166320  General Fund |Non-Dept 1/27/12 - 2/26/12 429.53
0600 PBX switch board line FD 1/27/12 -
13551 3/8/2012 AT&T CALNET 2 000003166319 |General Fund |Non-Dept 2/26/12 112.50
13551 3/8/2012 AT&T CALNET 2 000003166318 | General Fund |Police 0280 Disaster line PD 1/27/12 - 2/26/12 212.24
13551 3/8/2012 AT&T CALNET 2 000003166317  General Fund |Police 0686 Alarm shed PD 1/27/12 - 2/26/12 15.76
13551 Total 770.03
CA NARCOTICS OFFICERS Social Media and Drugs training K. Lopez
13552 3/8/2012 ASSOC. R April 5,2012 | General Fund |Police 4/5/12 45.00
13552 Total 45.00
Refund recycling deposit BP12-00021, 1
13553 3/8/2012 CALIFORNIA KITCHEN BP12-00021 General Fund James Ave. 1,000.00
13553 Total 1,000.00
Portable Alcohol Screening training S.
13554 3/8/2012 D-PREP LLC April 27,2012 |General Fund |Police Pardorla 4/27/12 146.00
13554 Total 146.00
DE LAGE FINANCIAL Lease Sharp MXM453N copier Planning
13555 3/8/2012 SERVICES,INC 12782948 General Fund |Planning 2/15/12 - 3/14/12 50.50
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
DE LAGE FINANCIAL Lease Sharp MXM453N copier Bldg
13555 3/8/2012 SERVICES,INC 12782948 General Fund |Building 2/15/12 - 3/14/12 50.50
DE LAGE FINANCIAL Lease Sharp MXM453N copier DPW Eng
13555 3/8/2012 SERVICES,INC 12782948 General Fund  DPW-Engineering 2/15/12 - 3/14/12 50.50
13555 Total 151.50
13556 3/8/2012 ELLISON'S TOWING 35851 General Fund |Police Tow Ford crown victoria police -flat tire 50.00
13556 Total 50.00
HEXAGON TRANSPORTATION Transportation consulting sve Facebook EIR
13557 3/8/2012 CONSULTANTS. INC. 6960 General Fund ' DPW-Engineering review 1/21/12-2/17/1 2,077.50
13557 Total 2,077.50
Refund road bond deposit APW12-00022, 2
13558 3/8/2012 KING CRANE SERVICE APW12-00022 General Fund Surrey Ln. 2,500.00
13558 Total 2,500.00
Pelican# 6061F direct wire rig for fast
13559 3/8/2012 L.C. ACTION POLICE SUPPLY 276197 General Fund |Police charger PD 255.27
13559 Total 255.27
13560 3/8/2012 LASALLE PROPERTIES LLC R# 30005 General Fund Refund recycling deposit 216 Atherton Ave. 1,000.00
13560 Total 1,000.00
Job posting ad Western City Magazine for
13561 3/8/2012 LEAGUE OF CALIFORNIA CITIES 54613 General Fund | Administration city manager 1,400.00
13561 Total 1,400.00
13562 3/8/2012 NEAL MARTIN & ASSOCIATES 1198 General Fund Pass thru -M/A cell site January 2012 1,266.50
13562 3/8/2012 NEAL MARTIN & ASSOCIATES 1199 General Fund Planning Housing element planning service Jan 2012 752.50
13562 3/8/2012 NEAL MARTIN & ASSOCIATES 1198 General Fund Planning Contract Planning services January 2012 13,987.89
Library relocation planning services Jan
13562 3/8/2012 NEAL MARTIN & ASSOCIATES 1200 Library Fund |Non-Dept 2012 2,823.51
13562 Total 18,830.40
Annually Equip maintenance S#
13563 3/8/2012 PITNEY BOWES INC 428562 General Fund |Non-Dept 0000023776 4/1/12 -3/31/13 218.00
Annually Equip maintenance S#
13563 3/8/2012 PITNEY BOWES INC 428560 General Fund |Non-Dept 0000011659 4/1/12 -3/31/13 358.00
Annually Equip maintenance S#

13563 3/8/2012 PITNEY BOWES INC 428561 General Fund |Non-Dept 0000004197 4/1/12 -3/31/13 687.00
13563 Total 1,263.00
RENNE SLOAN HOLTZMAN 2012 Police officers association

13564 3/8/2012 SAKAI LLP 20350 General Fund ' Administration negotiations 1,949.91
13564 Total 1,949.91
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
Refund recycling deposit BP11-00605, 36
13565 3/8/2012 RILEY ROBERT BP11-00605 General Fund Parker Ave. 1,000.00
13565 Total 1,000.00
SHARP ELECTRONICS Sharp MXMS550N copier usage 1/16/12 -
13566 3/8/2012 CORPORATION C729881-541 | General Fund |Administration 2/16/12 314.02
13566 Total 314.02
Mobile data communication 1/26/12 -
13567 3/8/2012 |SPRINT 130538811-051 General Fund |Police 2/25/12 431.51
13567 Total 431.51
US BANCORP EQUIPMENT Lease Sharp MXM283N copier PD 2/25/12 -
13568 3/8/2012 FINANCE INC. 198109365 General Fund |Police 3/25/12 237.18
13568 Total 237.18
13569 3/8/2012 [ VERIZON WIRELESS 1059751760 General Fund |Building Wireless service Bldg 1/22/12 - 2/21/12 0.34
13569 3/8/2012 VERIZON WIRELESS 1059751760 General Fund |Police Wireless service PD 1/22/12 - 2/21/12 264.14
Wireless service DPW Eng 1/22/12 -
13569 3/8/2012 [ VERIZON WIRELESS 1059751760 General Fund  DPW-Engineering 2/21/12 3.14
Wireless service DPW Street Maint 1/22/12 -
13569 3/8/2012 [VERIZON WIRELESS 1059751760 General Fund DPW-Street Maint. 2/21/12 5.50
Wireless service DPW Park Maint 1/22/12 -
13569 3/8/2012 [ VERIZON WIRELESS 1059751760 General Fund DPW-Park Maint. 2/21/12 0.17
Wireless service DPW Park Program
13569 3/8/2012 [ VERIZON WIRELESS 1059751760 General Fund \ DPW-Park Program 1/22/12 - 2/21/12 0.34
13569 Total 273.63
Repair PVR-LE2 Wearable Video Camera
13570 3/8/2012 VIEVU 2249 General Fund |Police PD 189.00
13570 Total 189.00
13571 3/8/2012 VOYAGER FLEET SYSTEMS INC. 869016477202 |General Fund Police Motorcycle fuel PD February 2012 19.05
13571 Total 19.05
4866 Fax post office credit card Admin
13572 3/15/2012|AT&T CALNET 2 000003178663 | General Fund \Non-Dept 2/1/12 - 2/29/12 0.32
13572 3/15/2012 | AT&T CALNET 2 000003178662 |General Fund |DPW-Park Program 4859 HP Main House 2/1/12 - 2/29/12 60.43
13572 Total 60.75
13573 3/15/2012 | CAL WATER SERVICE 62126158/212  |General Fund |City Council 94 Ashfield 1/5/12 - 2/2/12 76.98
13573 3/15/2012 | CAL WATER SERVICE 91512681/212  |General Fund |Administration 91 Ashfield 1/5/12 - 2/2/12 18.95
13573 3/15/2012 | CAL WATER SERVICE 91512699/212  |General Fund Planning Station Lane Meter 1/5/12 - 2/2/12 242
13573 3/15/2012 | CAL WATER SERVICE 91512699/212 | General Fund |Building Station Lane Meter 1/5/12 - 2/2/12 14.55
13573 3/15/2012 | CAL WATER SERVICE 91512664/212 | General Fund |Police 83 Ashfield 1/5/12 - 2/2/12 108.65
13573 3/15/2012 | CAL WATER SERVICE 91512699/212 | General Fund DPW-Engineering Station Lane Meter 1/5/12 - 2/2/12 7.28
13573 3/15/2012 | CAL WATER SERVICE 62051509/212  |General Fund DPW-Street Maint. Alameda/Atherton 1/5/12 - 2/2/12 73.75
13573 3/15/2012 CAL WATER SERVICE 62051499/212  |General Fund DPW-Street Maint. El Camino Real 1/5/12 - 2/2/12 73.75
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
13573 3/15/2012|CAL WATER SERVICE 97947324/212  |General Fund DPW-Street Maint. El Camino Real (2) 1/27/12 - 2/24/12 247.81
13573 3/15/2012|CAL WATER SERVICE 90069321/212 | General Fund |[DPW-Street Maint. Station Lane 2/3/12 - 3/2/12 18.65
13573 3/15/2012|CAL WATER SERVICE 62040688/212 | General Fund |[DPW-Street Maint. 99 Ashfield Rd 2/3/12 - 3/2/12 53.77
13573 3/15/2012|CAL WATER SERVICE 62051537/212  |General Fund |DPW-Park Program 150 Watkins 1/27/12 - 2/24/12 147.60
62051537Fire21 150 Watkins (Fire Protection) 2/1/12 -
13573 3/15/2012 | CAL WATER SERVICE 2 General Fund  DPW-Park Program 2/29/12 29.31
13573 3/15/2012|CAL WATER SERVICE 89783897/212 |Library Fund |Non-Dept Maple 1/5/12 - 2/2/12 32.66
13573 3/15/2012|CAL WATER SERVICE 97127159/212  |Library Fund |Non-Dept 2 Station Lane 1/5/12 - 2/2/12 92.82
13573 Total 998.95
CENTRAL MAINTENANCE
13574 3/15/2012| COMPANY 3152-0312 General Fund | DPW-Park Maint. Janitorial services Park March 2012 550.00
CENTRAL MAINTENANCE
13574 3/15/2012 COMPANY 3152-0312 General Fund DPW-Building Maint. | Janitorial services PD March 2012 419.00
CENTRAL MAINTENANCE
13574 3/15/2012 COMPANY 3152-0312 General Fund DPW-Building Maint. | Janitorial services Admin March 2012 319.00
CENTRAL MAINTENANCE Janitorial services Planning/Bldg March
13574 3/15/2012| COMPANY 3152-0312 General Fund |DPW-Building Maint. 2012 245.00
CENTRAL MAINTENANCE
13574 3/15/2012 COMPANY 3152-0312 General Fund DPW-Building Maint. | Janitorial services Public Work March 2012 130.00
CENTRAL MAINTENANCE
13574 3/15/2012| COMPANY 3152-0312 Library Fund |Non-Dept Janitorial services Library March 2012 332.00
13574 Total 1,995.00
13575 3/15/2012|CITY OF REDWOOD CITY BR26945 General Fund |Non-Dept IT Support services 25.6 hours Dec 2011 3,605.76
13575 3/15/2012|CITY OF REDWOOD CITY BR26946 General Fund |Non-Dept IT Support services 19.3 hours Jan 2012 2,718.41
13575 Total 6,324.17
13576 3/15/2012|CLARK PEST CONTROL 12465855 Library Fund |Non-Dept Pest control services Library Feb 2012 95.00
13576 Total 95.00
13577 3/15/2012| CONTRACT SWEEPING SERVICES INV120000258 General Fund DPW-Street Maint. Monthly sweeping service Feb 2012 992.70
13577 Total 992.70
COUNTY OF SANTA CLARA 2011 POA
13578 3/15/2012 | EMPL RELATI Survey General Fund | Administration 2011 POA total compensation survey 810.90
13578 Total 810.90
13579 3/15/2012| DUNBAR ARMORED INC 3030887 General Fund |Finance Armored car service fee March 2012 100.00
Armored car service fuel surcharge fee
13579 3/15/2012| DUNBAR ARMORED INC 3030887 General Fund Finance March 2012 15.95
Armored car service maintenance fee March
13579 3/15/2012| DUNBAR ARMORED INC 3030887 General Fund |Non-Dept 2012 10.66
13579 Total 126.61
13580 3/15/2012|[FEDERAL EXPRESS CORP 7-765-38095 General Fund ' DPW-Engineering Fedex envelope to RWQCB - DPW Eng. 45.40
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoice# Fund Dept Description Amount
13580 Total 45.40
JARVIS, FAY, DOPORTO & Review legal service for Fletcher-Ridgeview
13581 3/15/2012 |GIBSON, LLP 4539 General Fund | City Attorney project Feb 2012 3,003.33
13581 Total 3,003.33
Kielty arborist services 26% Planning Jan
13582 3/15/2012 | KIELTY KEVIN R. 2224 General Fund Planning 2012 2,262.00
13582 3/15/2012 | KIELTY KEVIN R. 2224 General Fund |Building Kielty arborist services 74% Bldg Jan 2012 6,438.00
13582 Total 8,700.00
Road Const. Replace stale check# 11974 for Road
13583 3/15/2012| LOWRY LARRY L 39769 Impact Fee impact fee 426.81
13583 Total 426.81
13584 3/15/2012 | OFFICE DEPOT 599482458001 |General Fund Planning (1) ea Dater stamp Planning Dept 23.88
13584 Total 23.88
13585 3/15/2012|PG & E 5678831050/21 |General Fund |Administration Ashfield/Town Hall 1/25/12 - 2/23/12 556.41
13585 3/15/2012|PG & E 5678831560/21 |General Fund Planning Station Lane 1/25/12 - 2/23/12 15.37
13585 3/15/2012 PG & E 5678831560/21 General Fund Building Station Lane 1/25/12 - 2/23/12 92.24
13585 3/15/2012|PG & E 5678831560/21 |General Fund DPW-Engineering Station Lane 1/25/12 - 2/23/12 46.12
92913025489/2
13585 3/15/2012|PG & E 12 General Fund DPW-Street Maint. Corp office & storage 1/25/12 - 2/23/12 67.27
34579695882/2 Signal El Camino/Atherton 1/25/12 -
13585 3/15/2012 /PG & E 12 General Fund DPW-Street Maint. 2/23/12 78.26
95313129439/2
13585 3/15/2012 /PG & E 12 General Fund DPW-Street Maint. 93 Dinkelspiel Station Ln 1/25/12 - 2/23/12 144.76
86713555828/2 Signal Encinal/Middlefield 1/26/12 -
13585 3/15/2012 /PG & E 12 General Fund DPW-Street Maint. 2/24/12 39.11
5678831025/21 Signal-Middlefield/Oak Grove 1/26/12 -
13585 3/15/2012 /PG & E 2 General Fund DPW-Street Maint. 2/24/12 41.80
13585 3/15/2012 PG & E 5678831015/21 General Fund DPW-Street Maint. Signal E/S Middlefield 1/26/12 - 2/24/12 51.12
5678831020/21
13585 3/15/2012 /PG & E 2 General Fund DPW-Street Maint. Signal-Marsh/Middlefield 1/26/12 - 2/24/12 9.86
5678831002et/2
13585 3/15/2012 PG & E 1 General Fund DPW-Street Maint. Street Lights 2/1/12 - 3/1/12 4,062.70
08963023620/2
13585 3/15/2012|PG & E 12 General Fund ' DPW-Park Maint. 160 Watkins (CM house) 1/26/12 - 2/24/12 85.87
13585 3/15/2012|PG & E 5678831040/21 |General Fund DPW-Park Maint. Pump 150 Watkins 1/26/12 - 2/24/12 145.91
5678831030/21 Activity Bldg 150 Watkins 1/26/12 -
13585 3/15/2012|PG & E 2 General Fund |\ DPW-Park Program 2/24/12 304.82
5678831035/21 Modular Building 150 Watkins 1/26/12 -
13585 3/15/2012/ PG & E 2 General Fund | DPW-Park Program 2/24/12 333.74
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91663025566/2
13585 3/15/2012|PG & E 12 Library Fund |Non-Dept Atherton Library 1/25/12 - 2/23/12 434.37
13585 Total 6,509.73
Video services for Atherton library
13586 3/15/2012 PLUTYNSKI MARK A. 001 Library Fund |Non-Dept community meetings 400.00
13586 Total 400.00
SAN MATEO CNTY
13587 3/15/2012| CONTROLLERS OFFICE February 2012 |General Fund Allocation of parking penalties Feb 2012 634.60
13587 Total 634.60
THE PUBLIC RETIREMENT PERS PAC - Annual subscription Dec 2011-
13588 3/15/2012 | JOURNAL 3934 General Fund |Finance Nov 2012 250.00
13588 Total 250.00
(750) Stamps mailing survey for Interwest
13589 3/15/2012 | USPS March 2012 General Fund |Building services bldg 337.50
13589 Total 337.50
13590 3/20/2012 | USPS March 20,2012 |Library Fund |Non-Dept Bulk mailing - draft EIR Library 373.32
13590 Total 373.32
Replace new lock on a locker and new keys
13591 3/21/2012|A-A LOCK & ALARM INC 224634 General Fund |Police PD 166.06
13591 Total 166.06
13592 3/21/2012| ACCOUNTEMPS 35084752 General Fund Finance Temp Phonpradith, Noy 2/27/12 - 3/1/12 1,285.76
13592 3/21/2012| ACCOUNTEMPS 35114026 General Fund Finance Temp Phonpradith, Noy 3/5/12 - 3/8/12 1,285.76
13592 Total 2,571.52
4866 Fax post office credit card 2/1/12 -
13593 3/21/2012|AT&T CALNET 2 000003181472 | General Fund |Non-Dept 2/29/12 15.67
13593 3/21/2012|AT&T CALNET 2 000003178660 | General Fund |Police 5396 ESL service line PD 2/1/12 - 2/29/12 60.75
13593 Total 76.42
Remove & install k-9 cage, radar unit, gun
13594 3/21/2012 CITY OF REDWOOD CITY BR26961 General Fund Police mount on patrol cars 4,046.51
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund |Police Replace oil cooler hose leaking Patrol PD 253.57
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund |Police Replace starter Crwn Victoria patrol PD 390.06
Repair Lic plate bulb, front brake pad, & oil
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund |Police change Command Unit 284.99
Repair 911 screen mount, install new
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund |Police battery Victoria interceptor 200.21
Repair radiator cooling fan not charged
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund |Police Crwn Victoria flat top 404.05
13594 3/21/2012 CITY OF REDWOOD CITY BR26961 General Fund Police PM service, oil change Crwn Victoria PD 266.04
Repair oil cooler hoses leaking Crwn
13594 3/21/2012|CITY OF REDWOOD CITY BR26961 General Fund | Police Victoria PD 237.09
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13594 Total 6,082.52
13595 3/21/2012|CITY OF REDWOOD CITY BR27001 General Fund |Police Fuel charges PD 12/8/11 - 12/15/11 906.21
13595 3/21/2012|CITY OF REDWOOD CITY BR27001 General Fund |Police Fuel charges PD 1/15/12 - 2/15/12 3,886.28
Fuel charges DPW Park Maint 1/15/12 -
13595 3/21/2012|CITY OF REDWOOD CITY BR27001 General Fund |DPW-Street Maint. 2/15/12 150.88
13595 Total 4,943.37
13596 3/21/2012| GRAHAM CONTRACTORS INC 023151 Gas Tax 2011 Cape/Slurry project -10% retention (665.88)
13596 3/21/2012| GRAHAM CONTRACTORS INC 023151 Gas Tax DPW-Engineering 2011 Cape/Slurry project 6,658.81
13596 Total 5,992.93
GROUP 4 ARCHITECTURE, Architectural service -EIR reports Library
13597 3/21/2012 RESEARCH PLANING, INC. 8242 Library Fund |Non-Dept project Feb 2012 405.00
13597 Total 405.00
HARRIS COMPUTER Wintergrade license fee support 1/1/12 -
13598 3/21/2012| CORPORATION MN002967 General Fund |Finance 3/31/12 426.00
HARRIS COMPUTER Wintergrade license fee support 4/1/12 -
13598 3/21/2012| CORPORATION MNO003042 General Fund |Finance 6/30/12 426.00
13598 Total 852.00
INTERWEST CONSULTING Inspection services for permits issued prior
13599 3/21/2012|GROUP, INC 12121 General Fund |Building to 8/22/11 7,080.00
INTERWEST CONSULTING
13599 3/21/2012|GROUP, INC 12121 General Fund |Building 58% Total revenue February 2012 36,695.82
INTERWEST CONSULTING
13599 3/21/2012 GROUP, INC 12120 General Fund ' DPW-Engineering Interim Public Works Director Feb 2012 13,015.00
INTERWEST CONSULTING Library project manager M. Kashiwagi Feb
13599 3/21/2012|GROUP, INC 12120 Library Fund |Non-Dept 2012 1,485.00
13599 Total 58,275.82
Mileage -Radar/Lidar training B. Lane PD
13600 3/21/2012|LANE BILL March 2012 General Fund |Police 3/6/12 - 3/9/12 58.08
13600 Total 58.08
Refund road bond dep. APW10-00157, 142
13601 3/21/2012 MCMILLS COREY APWI10-00157 | General Fund Almendral Ave. 2,500.00
13601 Total 2,500.00
13602 3/21/2012| MENLO PRESS 12771 Library Fund |Non-Dept (2600) ea #10 Envelope mailers Library 730.68
13602 3/21/2012 MENLO PRESS 12771 Library Fund |Non-Dept (2600) ea Color postcard mailers Library 898.48
13602 3/21/2012 MENLO PRESS 12771 Library Fund |Non-Dept (2600) ea Color postcard mailers Library 898.48
13602 3/21/2012 MENLO PRESS 12771 Library Fund |Non-Dept (1500) ea Door hangers Library 22191
13602 Total 2,749.55
13603 3/21/2012 MUNISERVICES LLC Legacy Paver | General Fund Bus Lic The Legacy Paver Group 75.00
13603 3/21/2012 MUNISERVICES LLC Bayline Demo | General Fund Bus Lic Bayline Demolition 75.00
13603 3/21/2012 MUNISERVICES LLC Bayside Mech | General Fund Bus Lic Bayside Mechanical 75.00
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13603 Total 225.00
13604 3/21/2012|NEAL MARTIN & ASSOCIATES 1205 General Fund Planning Contract Planning services February 2012 14,256.89
Library relocation planning services
13604 3/21/2012 NEAL MARTIN & ASSOCIATES 1207 Library Fund |Non-Dept February 2012 7,232.13
13604 Total 21,489.02
13605 3/21/2012|PAW PRINTS, INC 25281 General Fund |Police Alarm sign- #55 PD 27.06
13605 Total 27.06
Refund recycling dep. BP11-00882, 25
13606 3/21/2012 PKM CONSTRUCTION BP11-00882 General Fund Gresham Ln 1,000.00
13606 Total 1,000.00
RECALL SECURE DESTRUCTION
13607 3/21/2012|SERV 2303090132 General Fund |Police Shred documents service PD 1/27/12 41.45
RECALL SECURE DESTRUCTION
13607 3/21/2012|SERV 2303090132 General Fund |Police Shred documents service PD 2/10/12 41.45
RECALL SECURE DESTRUCTION Shred documents service admin fee PD
13607 3/21/2012|SERV 2303090132 General Fund |Police 2/10/12 15.00
13607 Total 97.90
SAN MATEO CNTY 2012 Annual 2012 County commander's association
13608 3/21/2012| COMMANDER' S ASSOCIATION  |Due General Fund |Police membership 50.00
13608 Total 50.00
SAN MATEO CNTY INFO SERV
13609 3/21/2012 | DEPT 1YAT11202 General Fund |Police Microwave micro channel PD Feb 2012 152.00
SAN MATEO CNTY INFO SERV
13609 3/21/2012 DEPT 1YAT11202 General Fund Police MessageSwitch lines PD Feb 2012 1,154.08
13609 Total 1,306.08
SAN MATEO REGIONAL
13610 3/21/2012 NETWORK INC 20049 General Fund |Police Monthly T-1 access fee PD March 2012 385.00
13610 Total 385.00
2012 Springbrook conference J. Pan 4/10/12
13611 3/21/2012 | SPRINGBROOK SOFTWARE INC  April 2012 General Fund |Finance -4/12/12 595.00
13611 Total 595.00
STATE BOARD OF
13612 3/21/2012 EQUALIZATION 2011 Sales Tax |General Fund 2011 Sale/Use Tax (379.49)
STATE BOARD OF
13612 3/21/2012 | EQUALIZATION 2011 Sales Tax |General Fund 2011 Sale/Use Tax 687.46
STATE BOARD OF
13612 3/21/2012|[ EQUALIZATION 2011 Sales Tax |General Fund Police 2011 Sale/Use Tax 162.60
STATE BOARD OF
13612 3/21/2012 EQUALIZATION 2011 Sales Tax |General Fund DPW-Building Maint. 2011 Sale/Use Tax 216.89
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13612 Total 687.46
13613 3/21/2012 | TEE'S PLUS 362502 General Fund Sale tax PD (3.47)
13613 3/21/2012 | TEE'S PLUS 362502 General Fund Police (100) DARE mixed balloons PD 12.99
13613 3/21/2012 | TEE'S PLUS 362502 General Fund Police (6) DARE 6" Beany lion PD 40.48
13613 Total 50.00
TELECOMMUNICATIONS Facility mgmt and Maint for public safety
13614 3/21/2012 | ENGINEERING 41747 General Fund |Police comm center PD 934.00
13614 Total 934.00
13615 3/21/2012 THE ALMANAC Feb 2012 General Fund | Administration Job posting for City Manager 2/22/12 348.00
Proposal for Project Management services
13615 3/21/2012 THE ALMANAC Feb 2012 Library Fund |Non-Dept Library 2/22/12 464.00
Proposal for Project Management services
13615 3/21/2012 THE ALMANAC Feb 2012 Library Fund |Non-Dept Library 2/29/12 464.00
13615 Total 1,276.00
13616 3/21/2012| TURBO DATA SYSTEMS INC 18684 General Fund |Police Citation processing PD Feb 2012 157.90
13616 Total 157.90
13617 3/21/2012 WILLIAMS SCOTSMAN, INC 96228350 General Fund |Police Trailer rental PD 2/29/12 - 3/28/12 698.33
13617 Total 698.33
Monthly k-9 maintenance training PD Feb
13618 3/21/2012 WITMER-TYSON IMPORTS INC  T9106 General Fund |Police 2012 500.00
13618 3/21/2012 WITMER-TYSON IMPORTS INC ~ T9106 General Fund |Police Dog boarding - Rex PD Feb 2012 80.00
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog walking service - Rex PD Feb 2012 15.00
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog bathing service - Rex PD Feb 2012 45.00
13618 3/21/2012 WITMER-TYSON IMPORTS INC ~ T9106 General Fund |Police Dog food PD Feb 2012 178.61
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Jumas muzzle PD Feb 2012 189.44
Dog - Leather padded agitation harness PD
13618 3/21/2012 WITMER-TYSON IMPORTS INC ~ T9106 General Fund |Police Feb 2012 113.66
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Stainless fur saver PD Feb 2012 28.15
13618 3/21/2012 WITMER-TYSON IMPORTS INC ~ T9106 General Fund |Police Dog - Energy dog food PD Feb 2012 59.54
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Tracking long line PD Feb 2012 43.30
Dog - Training aid/ ball on rope PD Feb
13618 3/21/2012 WITMER-TYSON IMPORTS INC  T9106 General Fund |Police 2012 16.24
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Tab leash w/ D ring PD Feb 2012 16.24
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Medium prong collar PD Feb 2012 27.06
Dog - 6' Working leash/ chrome snap PD
13618 3/21/2012 WITMER-TYSON IMPORTS INC  T9106 General Fund |Police Feb 2012 43.30
13618 3/21/2012 WITMER-TYSON IMPORTS INC  T9106 General Fund |Police Dog - Police leash Feb 2012 59.54
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Equipment box PD Feb 2012 43.30
13618 3/21/2012 WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Double bowls w/holder PD Feb 2012 75.77
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13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Rake/ light duty PD Feb 2012 17.32
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Nail clippers service PD Feb 2012 14.07
13618 3/21/2012 | WITMER-TYSON IMPORTS INC T9106 General Fund |Police Dog - Tooth scraper service PD Feb 2012 12.99
13618 Total 1,578.53
Sharp 4CS400 copier maintenance
13619 3/28/2012|A2Z BUSINESS SYSTEMS 024140 General Fund | Planning Planning 3/17/12 - 6/17/12 90.00
Sharp 4CS400 copier maintenance Bldg
13619 3/28/2012|A2Z BUSINESS SYSTEMS 024140 General Fund |Building 3/17/12 - 6/17/12 90.00
Sharp 4CS400 copier maintenance DPW
13619 3/28/2012|A2Z BUSINESS SYSTEMS 024140 General Fund DPW-Engineering 3/17/12 - 6/17/12 90.00
13619 Total 270.00
13620 3/28/2012 | AT&T CALNET 2 000003200526 | General Fund |Police 2801 Trailer PD 2/10/12 - 3/9/12 155.39
13620 3/28/2012 | AT&T CALNET 2 000003200527 | General Fund |Police 3220 Fax admin PD 2/10/12 - 3/9/12 15.79
9743 Direct connect fax line PD 2/10/12 -
13620 3/28/2012 | AT&T CALNET 2 000003200528 | General Fund |Police 3/9/12 15.90
9297 Dinkelspiel alarm line PD 2/10/12 -
13620 3/28/2012 | AT&T CALNET 2 000003199890 | General Fund |Police 3/9/12 15.77
13620 3/28/2012 | AT&T CALNET 2 000003200523 |General Fund |Police 6131 Emergency line PD 2/10/12 - 3/9/12 103.73
7653 Fax request service PD 2/10/12 -
13620 3/28/2012 | AT&T CALNET 2 000003200525 | General Fund |Police 3/9/12 14.51
13620 3/28/2012 | AT&T CALNET 2 000003200524 | General Fund |Police 6452 Voice print 911 PD 2/10/12 - 3/9/12 15.76
13620 3/28/2012 | AT&T CALNET 2 000003200529 | General Fund |Police 6500 Main line PD 2/10/12 - 3/9/12 492.53
13620 3/28/2012 | AT&T CALNET 2 000003203446 |General Fund DPW-Street Maint. 1470 PW Corp yard 2/11/12 - 3/10/12 22.79
13620 3/28/2012 | AT&T CALNET 2 000003200907 |General Fund |DPW-Park Program 2677 Park elevator 2/10/12 - 3/9/12 15.54
13620 Total 867.71
CA BUILDING STANDARDS CA Building Standard Comm fee 10/1/11 -
13621 3/28/2012 | COMMISSI Oct-Dec 2011 General Fund 12/31/11 1,446.00
13621 Total 1,446.00
13622 3/28/2012| COMCAST 0122498/0312 | General Fund |Non-Dept High speed internet 3/21/12 - 4/20/12 209.63
13622 Total 209.63
February 2012-
13623 3/28/2012|CONNERS WILLIAM B. A General Fund |City Attorney Adj City Attorney Retainer Feb 2012 3,000.00
13623 Total 3,000.00
Code enforcement services 1/28/12 -
13624 3/28/2012|CSG CONSULTANTS INC 021821 General Fund |Non-Dept 2/24/12 4,223.00
13624 Total 4,223.00
13625 3/28/2012 | JUNIOR MANNERS COTILLION  |March 2012 General Fund Refund park deposits for Cotillion class 250.00
13625 Total 250.00
13626 3/28/2012 KREFELD'S AWARDS, INC 22711 General Fund |Police Plate engraved for Sgt. Lopez PD 29.77
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13626 3/28/2012 | KREFELD'S AWARDS, INC 22706 General Fund |Police Plates engraved for Karli/Lotty PD 46.01
13626 Total 75.78
Factual review of Environmental Programs
13627 3/28/2012 LARSON JENNIFER C. Jan-Feb 2012 General Fund | City Attorney Committee Jan-Feb 2012 2,000.00
13627 Total 2,000.00
Daily training bulletins & testing data base
13628 3/28/2012 LEXIPOL LLC 6789 General Fund Police PD 2,000.00
13628 Total 2,000.00
Professional services review letter to Union
13629 3/28/2012|LIEBERT CASSIDY WHITMORE 147034 General Fund | Administration & revise Feb 2012 95.00
13629 Total 95.00
Environmental consulting service Library
13630 3/28/2012|LSA ASSOCIATES, INC. 114135 Library Fund |Non-Dept Feb 2012 26,285.83
13630 Total 26,285.83
13631 3/28/2012 MATTES JOHN March 2012 General Fund |Police CLEARS monthly meeting fee J. Mattes PD 25.00
13631 Total 25.00
13632 3/28/2012 MCCONNELL MARY 386 General Fund |Police Polygraph test police officer applicants 400.00
13632 Total 400.00
13633 3/28/2012 MCE CORPORATION 1202086 General Fund DPW-Street Maint. Maintenance services Street Feb 2012 15,251.10
13633 3/28/2012 MCE CORPORATION 1202086 General Fund ' DPW-Park Maint. Maintenance services Park Feb 2012 13,821.58
Maintenance services Park Program Feb
13633 3/28/2012 MCE CORPORATION 1202086 General Fund |\ DPW-Park Program 2012 1,099.23
13633 3/28/2012 MCE CORPORATION 1202086 General Fund DPW-Building Maint. | Maintenance services Facilities Feb 2012 4,166.15
13633 3/28/2012| MCE CORPORATION 1202086 Tennis Fund |\ DPW-Park Program Maintenance services Tennis court Feb 2012 11.86
13633 3/28/2012| MCE CORPORATION 1202086 Library Fund |Non-Dept Maintenance services Library Feb 2012 253.47
13633 Total 34,603.39
13634 3/28/2012 MUNISERVICES LLC Jamontes Const |General Fund Bus Lic Jamontes Construction 125.00
13634 3/28/2012 MUNISERVICES LLC Barragan Dryw | General Fund Bus Lic Barragan Drywall 75.00
13634 Total 200.00
13635 3/28/2012|NEC CORPORATION OF AMERICA TM0000030245 General Fund |Building Phone services relocated Ext. Bldg 163.00
13635 Total 163.00
13636 3/28/2012|OFFICE DEPOT 602602222001 |General Fund |Administration (4) ca Copier papers Admin 164.97
13636 3/28/2012 |OFFICE DEPOT 601410004001 |General Fund |Administration (1) pk Black scissor Admin 3.97
(2) bx #10 Security window envelopes for
13636 3/28/2012 | OFFICE DEPOT 602602222001 | General Fund |Finance payroll 56.27
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(1) bx #9 Window envelope for payroll (to
13636 3/28/2012|OFFICE DEPOT 601410004001 | General Fund |Finance be refund wrong order) 23.81
13636 3/28/2012|OFFICE DEPOT 601410004001 | General Fund |Building (2) pk File label Bldg 28.38
13636 3/28/2012|OFFICE DEPOT 601410004001 |General Fund |Building (2) dz Black pens Bldg 1.67
13636 3/28/2012|OFFICE DEPOT 601410004001 |General Fund |Police (10) pk 3 Volt battery PD 99.59
13636 3/28/2012|OFFICE DEPOT 601410004001 |General Fund |Police (1) ca Copier paper PD 41.24
13636 3/28/2012 | OFFICE DEPOT 601410004001 |General Fund Police (2) bx #55 Envelopes PD 32.89
13636 3/28/2012|OFFICE DEPOT 601410004001 | General Fund |Police (2) pk Refill black ink PD 6.04
13636 3/28/2012 |OFFICE DEPOT 601410004001 |General Fund Police (10) pk 3x5 Book, memo PD 13.53
13636 Total 472.36
Traffic signals maintenance
13637 3/28/2012|REPUBLIC ITS INC RR-127858 General Fund DPW-Street Maint. Middlefield/Encinal Feb 2012 104.67
Traffic signals maintenance
13637 3/28/2012|REPUBLIC ITS INC RR-127858 General Fund DPW-Street Maint. Middlefield/Marsh Feb 2012 104.67
Traffic signals maintenance
13637 3/28/2012|REPUBLIC ITS INC RR-127858 General Fund DPW-Street Maint. Middlefield/Oak Grove Feb 2012 104.67
13637 Total 314.01
ROTO ROOTER SERVICES Clear main sewer pipe with cable lady's
13638 3/28/2012| COMPANY 19316591974  General Fund DPW-Building Maint.  restroom Admin 224.00
13638 Total 224.00
SAN MATEO CNTY FORENSIC
13639 3/28/2012 LAB CL03160 General Fund Police (1) hr Narcotic services Case# 11-787 PD 90.00
SAN MATEO CNTY FORENSIC
13639 3/28/2012 LAB CL03160 General Fund Police (1) hr Narcotic services Case# 11-718 PD 90.00
SAN MATEO CNTY FORENSIC
13639 3/28/2012 LAB CL03160 General Fund Police (2) hr Phlebotomy services Case# 715 PD 260.00
SAN MATEO CNTY FORENSIC
13639 3/28/2012 LAB CL03160 General Fund Police (1) hr RCFL cost allocation Case# 954 PD 49.18
13639 Total 489.18
Background investigation police officer
13640 3/28/2012 | SWARINGEN COLLETTE 152 General Fund |Police applicants 1,623.80
13640 Total 1,623.80
Refund landscape screen dep. BP09-00557,
13641 3/28/2012 THADEN GREGG VON BP09-00557 General Fund 198 Catalpa Dr. 5,000.00
13641 Total 5,000.00
Refund road bond dep. APW10-00106, 165
13642 3/28/2012 TOUBAR EQUIPMENT APW10-00106 General Fund James Ave. 2,500.00
Refund road bond dep. APW10-00079, 55
13642 3/28/2012 TOUBAR EQUIPMENT APW10-00079 | General Fund Magnolia Dr. 2,500.00
13642 Total 5,000.00
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15.5" Custom star reflective artwork -
13643 3/28/2012 | VINYL GRAPHICS CINV 030752 |General Fund Police vehicle decals PD 213.29
Discount 2% net10 days -Custom star
13643 3/28/2012| VINYL GRAPHICS CINV 030752 |General Fund Police reflective artwork PD (4.04)
13643 Total 209.25
13644 3/30/2012| ACCOUNTEMPS 35175779 General Fund Finance Temp Phonpradith, Noy 3/12/12 - 3/15/12 1,285.76
13644 3/30/2012| ACCOUNTEMPS 35190090 General Fund Finance Temp Phonpradith, Noy 3/19/12 - 3/22/12 1,285.76
13644 Total 2,571.52
8099 Town Hall Front Desk main line
13645 3/30/2012 AT&T CALNET 2 000003245375 | General Fund |Non-Dept 2/27/12 - 3/26/12 404.36
0600 PBX switch board line FD 2/27/12 -
13645 3/30/2012 AT&T CALNET 2 000003245374 | General Fund |Non-Dept 3/26/12 112.50
13645 3/30/2012 AT&T CALNET 2 000003245373 |General Fund |Police 0280 Disaster line PD 2/27/12 - 3/26/12 212.66
5840 83 Ashfield to Industrial PD 2/20/12 -
13645 3/30/2012 AT&T CALNET 2 000003229018 |General Fund Police 3/19/12 265.37
6690 MP police to PD voter 2/20/12 -
13645 3/30/2012 | AT&T CALNET 2 000003229021 |General Fund |Police 3/19/12 66.22
6691 Cal water/Bear gulch voter PD
13645 3/30/2012 | AT&T CALNET 2 000003229022 |General Fund |Police 2/20/12 - 3/19/12 76.51
13645 3/30/2012 AT&T CALNET 2 000003245372 |General Fund |Police 0686 Alarm shed PD 2/27/12 - 3/26/12 15.76
13645 3/30/2012 | AT&T CALNET 2 000003229019 |General Fund |Police 7360 Circuit data line PD 2/20/12 - 3/19/12 359.15
13645 3/30/2012 | AT&T CALNET 2 000003229020 |General Fund |Police 6689 MP fire to PD voter 2/20/12 - 3/19/12 66.22
8343 83 Ashfield to KCEA radio PD
13645 3/30/2012 AT&T CALNET 2 000003229017 |General Fund |Police 2/20/12 - 3/19/12 57.18
1953 Circuit# from PD to 590 Hamilton RC
13645 3/30/2012 AT&T CALNET 2 000003229016 |General Fund |Police 2/20/12 - 3/19/12 96.90
13645 Total 1,732.83
13646 3/30/2012 AUKER DEBRA C. B-4 General Fund Finance Interim Finance Director March 2012 15,288.00
13646 Total 15,288.00
13647 3/30/2012 CONNERS WILLIAM B. March 2012 General Fund  City Attorney City Attorney Retainer March 2012 12,800.00
13647 Total 12,800.00
CUTWATER INVESTOR SERVICES Investment advisory services 2/1/12 -
13648 3/30/2012|CORP. 16012A General Fund Finance 2/29/12 1,000.00
13648 Total 1,000.00
13649 3/30/2012 FLINT EDWIN F. 12-03 General Fund Police Interim Police Chief March 2012 14,500.00
13649 Total 14,500.00
Mileage Retention & Destruction trng J.
13650 3/30/2012 FREW JENNIFER March 2012 General Fund Police Frew 3/30/12 41.45
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Town of Atherton

Checks by Date - Detail by Check Number

For the Month of March 2012

Check
Check# Date Vendor Name Invoicet# Fund Dept Description Amount
Parking fee Retention & Destruction trng J.
13650 3/30/2012 FREW JENNIFER March 2012 General Fund Police Frew 3/30/12 7.00
Meal Retention & Destruction trng J. Frew
13650 3/30/2012 FREW JENNIFER March 2012 General Fund Police 3/30/12 17.27
13650 Total 65.72
A Good
13651 3/30/2012 | MUNISERVICES LLC Plumber General Fund Bus Lic A Good Plumber Inc. 75.00
13651 Total 75.00
(9.50) hrs Temp help bulk mailing Library
13652 3/30/2012 |OFFICE TEAM 35218446 Library Fund |Non-Dept EIR 209.00
13652 Total 209.00
Recognizing Public Safety Dispatchers:
13653 3/30/2012 SMCCMA 911 Dispatchers |General Fund |Police Flint, Wade, Frew 4/12/12 60.00
13653 Total 60.00
Mobile data communication PD 2/26/12 -
13654 3/30/2012 |SPRINT 130538811-052 | General Fund Police 3/25/12 431.51
13654 Total 431.51
13655 3/30/2012| VERIZON WIRELESS 1068660702 General Fund |Building Wireless services Bldg 2/22/12 - 3/21/12 0.34
13655 3/30/2012 | VERIZON WIRELESS 1068660702 General Fund Police Wireless services PD 2/22/12 - 3/21/12 155.18
Wireless services DPW Eng 2/22/12 -
13655 3/30/2012| VERIZON WIRELESS 1068660702 General Fund ' DPW-Engineering 3/21/12 2.49
Wireless services DPW Street Maint.
13655 3/30/2012 | VERIZON WIRELESS 1068660702 General Fund DPW-Street Maint. 2/22/12 - 3/21/12 5.83
Wireless services DPW Park Maint. 2/22/12
13655 3/30/2012 | VERIZON WIRELESS 1068660702 General Fund | DPW-Park Maint. -3/21/12 0.17
Wireless services DPW Park Program
13655 3/30/2012 | VERIZON WIRELESS 1068660702 General Fund \ DPW-Park Program 2/22/12 - 3/21/12 0.34
13655 Total 164.35
13656 3/30/2012 | WHITE OAK PRESS 31327 General Fund | Administration (100) copies Athertonian Spring 2012 297.69
13656 Total 297.69
Grand Total 326,877.74
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ITEM9

CITY COUNCIL STAFF REPORT

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: THERESA N. DELLASANTA, INTERIM CITY MANAGER
DATE: FOR THE MEETING OF MARCH 21, 2012

SUBJECT: ACCEPT RESIGNATION FROM RICHARD MOORE AND
APPOINT FRANK MERRILL AS THE HOLBROOK PALMER
PARK FOUNDATION REPRESENTATIVE TO THE PARKS &
RECREATION COMMISSION

RECOMMENDATION

Appoint Atherton resident Frank Merrill as the Holbrook Palmer Park Foundation
representative to the Parks & Recreation Commission.

DISCUSSION

The Park & Recreation Commission consists of seven Council appointed members. One
member shall be a representative of the Holbrook-Palmer Park Foundation. One member
shall be a representative of the Atherton Dames. Each of these representatives serves two
year terms.

With the recent resignation of Richard Moore, the Holbrook Park Foundation is
requesting that Council appoint Foundation member Frank Merrill to the vacancy.



Item No. 10

Town of Atherton

TO: HONORABLE MAYOR AND CITY COUNCIL

THERESA DELLASANTA, INTERIM CITY MANAGER
FROM: MICHAEL KASHIWAGI, PUBLIC WORKS DIRECTOR
DATE: FOR THE MEETING OF APRIL 18, 2012

SUBJECT: AWARD OF CONTRACT FOR THE 2012 SPRING PATCHING
PROJECT

RECOMMENDATION:

Award the contract for 2012 Spring Patching Project, project number 56051 to Half
Moon Bay Grading & Paving, Inc., the low bidder on the March 28, 2012 bids, for
$137,160.00; and to authorize the City Manager to execute the contract on behalf of the
Town.

INTRODUCTION:

The FY 2011-2012 adopted Capital Improvement Program includes funds for street
maintenance. Patching consist of grind and replace approximately 27,000 square feet of
asphalt to a six-inch depth to remediate local pavement failures. This work to include all
necessary traffic control and will involve grinding, sweeping, tack coating, replacing
asphalt to appropriate depth in an appropriate number of lifts and finish rolling per town
of Atherton Standard specifications and special provisions.
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ANALYSIS:

9 bids were received for the 2012 Spring Patching Project as follows:

CONTRACTOR LOCATION BID
Half Moon Bay G&P HMB, CA $137,160.00
CF Archibald Paving Redwood City, CA  $144,450.00
G. Bortolotto & Co. San Carlos, CA $145,330.00
Galedrige Construction Alviso, CA $156,330.00
O’Grady Paving Mountain View, CA $164,700.00
MCK Services Concord, CA $171,450.00
Interstate G&P SSF, CA $175,230.00
AJW Construction Oakland, CA $182,250.00
Grade Tec Lodi, CA $236,250.00

FISCAL IMPACT:

Gas Tax funds in the amount of $150,000 are budgeted for this project in FY 2011-12.
The Engineer’s Estimate for the 2012 Spring Patching Project is $135,000.

If unanticipated work should be needed, staff will bring back a staff report for City
Council approval and appropriation.

Prepared By: Approved:
Michael Kashiwagi, P.E. Theresa DellaSanta
Public Works Director Interim City Manager

T:\2012 AGENDAS-MINUTES\CITY COUNCIL\Agendas\Agenda Packet CC041812\ITEM 10 (1)
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Item No. 11

Town of Atherton

TO: HONORABLE MAYOR AND CITY COUNCIL

THERESA DELLA SANTA, INTERIM CITY MANAGER
FROM: MICHAEL KASHIWAGI, PUBLIC WORKS DIRECTOR
DATE: FOR THE MEETING OF APRIL 18, 2012

SUBJECT: ACCEPTANCE OF WORK, AUTHORIZATION TO RECORD NOTICE
OF COMPLETION FOR THE HOOVER STREET CROSSWALK
PROJECT

RECOMMENDATION
Accept work and authorize recording of a notice of completion for the Hoover Street Crosswalk
Project, Project Number 56011.

INTRODUCTION
The Council awarded a construction contract in October 2011 to Republic Intelligent
Transportation Services for $61,039. Work under the contract has been completed.

ANALYSIS
The original contract price was for $61,039.00. There were no change orders.

FISCAL IMPACT

Funding for this project in the amount of $61,039.00 is included in the FY 2011-12 budget. The
funding source is a combination of Highway Safety Improvement Project grant ($27,978), Gas
Tax ($33,034) and Parcel Tax ($27) funds. The final cost of this segment of work is $61,039.00.

Prepared By: Approved:
Michael Kashiwagi, P.E. Theresa Della Santa
Public Works Director Interim City Manager

Attachment: Notice of Completion



RECORD REQUESTED BY:

TOWN OF ATHERTON
AND WHEN RECORDED MAIL TO:

CITY CLERK, TOWN OF ATHERTON

91 ASHFIELD ROAD
(Street Address)
ATHERTON, CALIFORNIA 94027

(City, State and Zip Code)
No fee pursuant to Government Code Section 6103 SPACE ABOVE THIS LINE FOR RECORDER’S USE

TOWN OF ATHERTON
NOTICE OF COMPLETION

HOOVER STREET CROSSWALK
PROJECT NO. 56011
ATHERTON, CALIFORNIA

NOTICE IS HEREBY GIVEN THAT Michael Kashiwagi, Engineer of Work for the
Town of Atherton, County of San Mateo, California, on the 18" day of April, 2012 did file with
the City Clerk of said Town a Certificate of Completion for the work described in the
construction contract awarded to Republic Intelligent Transportation Services on the 15" day of
October, 2011, said contract being executed on the 23" day of December, 2011.

That said work and improvements were accepted as completed on the 8" day of February,
2012 and that acceptance for completion of said work was ordered by Motion of the City Council
of said Town, adopted on the 18" day of April, 2012, and that the name of the surety on the
Contractor’s bond for performance, labor and materials on said project is Federal Insurance
Company, 15 Mountain View Road, Warren, New Jersey 07059.

That said work and improvements consisted of installation of in-pavement warning lights,
concrete ADA ramp and signage as described in the plans and specifications approved by the
City Council of the Town of Atherton pursuant to motion, adopted the 17" day of August, 2011.

That I, Michael Kashiwagi, City Engineer of the Town of Atherton, am authorized by
said Motion to execute and file this notice with the County Recorder of the County of San
Mateo.

BY: ATTEST:
City Engineer Deputy City Clerk

Date Date

‘I declare under penalty of perjury that the foregoing is true and correct.’

Atherton, CA
(Date and Place) (Signature)

T:\2012 AGENDAS-MINUTES\CITY COUNCIL\Agendas\Agenda Packet CC041812\ITEM 11 (2) NOTICE OF
COMPLETION - RECORDERS OFFICE Valparaiso Crosswalk.doc



TOWN OF ATHERTON
CERTIFICATE OF COMPLETION

PROJECT NAME: Hoover Street Crosswalk

PROJECT NUMBER: 56011

LOCATION: Valparaiso Avenue (between Victoria Drive and Hoover
Street)

NOTICE IS HEREBY GIVEN:

1.

BY:

That on February 8, 2012, the Public Works project known as Hoover Street Crosswalk,
Project Number 56011 was completed in accordance with the plans and specifications as
required by the Town of Atherton.

That the name and address of the party filling this notice is:

Town of Atherton
91 Ashfield Road
Atherton, California 94027.

That the name and address of the Contractor responsible for the construction of the
project is:

Republic Intelligent Transportation Services
371 Bel Marin Keys Blvd.

Suite 200

Novato, CA 94949

That the name and address of the Contractor’s surety is:

Federal Insurance Company
15 Mountain View Road
Warren, New Jersey 07059.

That the project is described as:

Installation of in-pavement warning lights, concrete ADA ramp and signage, as
more particularly described in the plans and specification approved by the City
Council of the Town of Atherton pursuant to Motion, adopted the 17% day of
August, 2011.

Michael Kashiwagi, P.E. Date
Public Works Director

ATTEST:

Theresa Della Santa Date
Deputy City Clerk

T:\2012 AGENDAS-MINUTES\CITY COUNCIL\Agendas\Agenda Packet CC041812\ITEM 11 (2) NOTICE OF
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Item No. 12

Town of Atherton

TO: HONORABLE MAYOR AND CITY COUNCIL

THERESA DELLASANTA, INTERIM CITY MANAGER
FROM: MICHAEL KASHIWAGI, PUBLIC WORKS DIRECTOR
DATE: FOR THE MEETING OF APRIL 18, 2012

SUBJECT: AWARD OF CONTRACT FOR THE 2012 CAPE/SLURRY
PROJECT

RECOMMENDATION:

Award the contract for 2012 Cape/Slurry Project, project number 56052 to Graham
Contractors, Inc., the low bidder on the April 10, 2012 bids, for $455,021.00 and to
authorize the City Manager to execute the contract.

INTRODUCTION:

The FY 2011-2012 adopted Capital Improvement Program includes funds for street
maintenance. This project entails performing a Cape Seal and Micro-slurry along various
streets in Atherton. It also includes replacement of all striping, raised pavement markers
and other associated pavement markings within the project boundaries.

A Cape Seal is a treatment process where a heated polymer modified asphalt emulsion
(oil) is applied to a cleaned street and scrubbed in with brooms. A 1/8” aggregate (chip)
is immediately applied over the oil and is rolled into place with a rubber tired roller. The
excess rock is then swept away. The next process follows a few days later. A micro-
surface (oil and sand mixture) is applied over the top of the chips, and once again rolled
into place with rubber tired rollers. Upon curing, the result is a street that is impervious to
water as well as having about %2” of new wearing surface added to the top. This surface
will remain flexible for years, and as cracks work their way up from the sub-base of the
road they are filled by the pliable material.

This project falls under the Town’s preventative maintenance program, which assures
that good streets (streets with a pavement condition index of 60+) receive treatments,
which will greatly lengthen their lifespan. These treatments, when used on the correct
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streets at the correct times, can prolong the need for costly and disruptive street
rehabilitation projects almost indefinitely.

ANALYSIS:
The Engineer’s Estimate for the 2012 Spring Patching Project is $510,390.98.

3 bids were received for the 2012 Cape/Slurry Project as follows:

CONTRACTOR LOCATION BID

Graham Contractors, Inc. San Jose, CA $455,021.00
American Asphalt Hayward, CA $537,408.20
Valley Slurry Seal W. Sacramento, CA  $569,962.00

FISCAL IMPACT:

Funds (Gas Tax funds, Measure A funds, Vehicle Registration funds, and Road Impact
Fee) in the amount of $550,000 are budgeted for this project in FY 2011-12.

If unanticipated work should be needed, staff will bring back a staff report for City
Council approval and appropriation.

Prepared By: Approved:
Michael Kashiwagi, P.E. Theresa Dellasanta
Public Works Director Interim City Manager
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Item No. 13

Town of Atherton

CITY COUNCIL STAFF REPORT

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: THERESA N. DELLASANTA, INTERIM CITY MANAGER
DATE: FOR THE MEETING OF DECEMBER 21, 2011

SUBJECT: APPROVE AN AMENDMENT WITH DEBRA AUKER FOR
FINANCE DIRECTOR SERVICES FOR THE TOWN

RECOMMENDATION:

Approve an amendment with Debra Auker to provide interim finance director services on
a month to month basis in the amount of $112 per hour, and authorize interim City
Manager to execute an amendment on behalf of the Town.

INTRODUCTION:

Following the retirement of the Towns former Finance Director, City Council appointed
Debra Auker, as the interim finance director at their December, 2011 meeting. Ms. Auker
continues to work for the Town on a part-time basis until the Town begins recruitment of
a permanent employee. Ms. Auker’s agreement is due to expire in May, 2012. For
continuity purposes staff recommends approving amendment to allow Ms. Auker to
continue to perform finance director services for the Town until a successor arrangement
is decided.

Attachment: Draft Amendment — developed and approved by City Attorney



FIRST AMENDMENT TO AGREEMENT FOR SERVICES

INTERIM FINANCE DIRECTOR

WHEREAS, on or about January 11, 2012, the TOWN OF ATHERTON (Town) and DEBRA C.
AUKER (Auker) entered into a professional services agreement (Agreement) whereby Auker
agreed to provide certain services as Interim Finance Director for Town in accordance with
certain terms and conditions set forth in the Agreement; and

WHEREAS, Town and Auker wish to extend the term of Agreement for an indeterminate period
of time on a month-to-month basis under the same remaining terms and conditions set forth in
Agreement;

NOW, THEREFOR, in consideration of the mutual promises and covenents contained herein and
in the original Agreement, the parties agree to amend Agreement as follows:

1. Paragraph 2 entitled PERIOD OF PERFORMANCE is hereby amended by deleting the
typographically incorrect date “May 5, 2011 which the parties agree should have read “May 5,
2012 and replace it with the following: “the last day of the final month of employment as
agreed to by the parties, with the Agreement extending from month-to-month until such time as
either party gives notice to the other that the term of the Agreement shall end at the end of the
next or then current month”.

2. All other terms and conditions of Agreement shall remain in full force and effect until the
Agreement is terminated.

Dated: April , 2012

TOWN AUKER

Interim City Manager Debra C. Auker



Item No.

DATE: FOR THE CITY COUNCIL MEETING OF APRIL 18, 2012

TO: HONORABLE MAYOR AND CITY COUNCIL
THERESA DELLASANTA, INTERIM CITY MANAGER

FROM: NEAL J. MARTIN, TOWN PLANNER

SUBJECT: ATHERTON LIBRARY BUILDING PROJECT — SECOND AMENDMENT TO
LSA ASSOCIATES AGREEMENT '

RECOMMENDATION:

It is recommended that the City Council approve the Second Amendment to the LSA Associates
agreement which expands the scope of services to provide additional services and adds $7,565 to the
compensation, and authorize the City Manager to execute the amendment.

BACKGROUND:

On November 16, 2011 the City Council approved a First Amendment to an agreement with LSA
Associates (LSA) for preparation of an Environmental Impact Report (EIR) related fo the Atherton

Library Building Project. The maximum amount of compensation approved in the agreement was
$155,565,

DISCUSSION:

During preparation of the draft Environmental Impact Report for the Library Project it became
evident that certain additional work would be required that was not contemplated in the initial Scope
of Work. Those additional items include:

1. Task C. Initial Study — Public Services and Utilities and Infrastructure: This was assumed to
be a small task in the original Scope. However, because of community comments during the
Scoping process, expanded research and analysis was tequired including contacts with
Menlo Fire Protection District, Atherton Police Department, West Bay Sanitary District and
California Water Service Company., The additional budget requested for this item is $1,170.

2. Task C. Initial Study ~ Biological Resources: The original task was increased when the site
area to be evaluated was expanded to include new landscaped areas beyond the Main House
site as depicted on the Holbrook-Palmer Park Master Plan. The analysis required a second
site visit and additional analysis. The additional budget requested for this item is $1,565.

3. Task D. Draft EIR — Transportation, Circulation and Parking: Comments made during the
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Scoping process criticized the use of ITE frip generation rates for projecting the amount of
traffic resulting from the new library. A representative library (similar in size and location to
the proposed Atherton library) was selected in the Town of Corte Madera and trip generation
counts were collected on a week day and a weekend day. The additional budget requested
for this item is $3,130.

Trip Assignment and Distribution Analysis: The location and impact on Atherton of the
Menlo Park Facebook Campus Project was not contemplated when the original Scope of
Work was developed. Town staff requested LSA to assist in the analysis of the impact of
that project and its associated effect on the new Library traffic by preparing a likely trip
assignment and distribution for project trips at Atherton intersections. The additional budget
requested for this item is $1,700.

Staff has prepared the attached Second Amendment to the Agreement for City Council
consideration which authorizes the additional work and increases the budget by $7,565.

FISCAL IMPACT:

Costs associated with this project are paid for from the Atherfon Library Building Fund.

Prepared by: Approved by:
Neaf'J. Martin Theresa DellaSanta, Interim City Manager
Town Planner
Attachments:
1. Consultant Services Agreement, April 29, 2011
2. First Amendment fo the Professional Services Agreement by and Between the Town of
Atherton and LS4 Associates, November 17, 2011
3. Draft Second Amendment io ihe Agreement for Environmental Services by and Between the
Town of Atherton and LSA Associates, Inc.: Atherton Library Project
4, Exhibit “A” — Second Amendment
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THIS AGREEMENT is entered into as of the _______ dayof @iﬂ\ﬁ\ ) QB“ by and
between the TOWN OF ATHERTON ("Town") and LSA . Associates, Int. ("Consultant™).

RECITALS

WHEREAS, Town desires to obtain professional environmental analysis and reporting
services in connection with the proposed Atherton Library Building Project; and issued a
Request for Quotation with requirements (Exhibit ), and

Whereas Consultant responded to this RFQ with its proposal and plan to fulfill all
required aspects of the required work (Exhibit ¥); and

WHEREAS, Consultant hereby warrants to Town that Consultant is skilled and able to
provide such services described in this Agreement; and

] WHEREAS, all of'the costs associated with this Agreement shall be paid out of the
Library Building Fund; and

WHEREAS, Town desires to retain Consultant in accordance with the terms of this
Agreement to provide the services described herein.

| AGREEMENT

l NOW, TIIEREFORE, in consideration of their mutual covenants, the parties hereto agree
| as follows:

‘ 1. Incorporation of Recitals. The recitals set forth above are hereby incorporated
’ into this Agreement as if set forth herein in full,

2. Project Coordination.

\ A, Town. The City Manager or his designee shall represent Town for all
] purposes under this Agreement as the Project Manager. The Projoct Manager shall supervise
the progress and execution of this Agreement.

B. Consultant. Consultant hereby assigns Judith H. Malamut to have overall
responsibility for the progress and execution of this Agreement, she agreed to be a key person
and not subject to change or sebstitution without the written permission of the Project
Manager, and her agreements are binding;

3. Scope and Performance of Services

A. Scope of Services. Subject to such policy direction and approvals as
Town through its Project Manager may determine from time to time, Consultant shall perform
the services outlined in the "Scope of Work" attached as Exhibit A ("Services"). Town ghall
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have-therightto-amencd the-Scope-of Work by written-notification to-Consultant—In such

event, and if the amount of time required to perform the amended Scope of Work exceeds that

set forth in this Agreement, the compensation and time of performance shall be subject to
renegotiation upon written demand of either party. Consultant shall not commence any work
exceeding the Scope of Work without prior written authorization from the Project Manager.
Failure of Consultant to secure the Project Manager’s written authorization for extra or
changed work shall constitute a waiver of any and all right to adjustment in the contract price
or time of performance, whether by way of restitution, quantum meruit, or any other form of
compensation,

B, Time of Performance. The Services are to commence on or after April 22,

2011 and must be completed not later than December 31, 2011, Consultant shall perform the
Services in accordance with the "Schedule of Performance" attached as Exhibit B. Any
changes to the dates in either this Section or Exhibit B must be approved in writing by the
Project Manager. Any changes to the Schedule of Performance required by the Project
Manager made in good faith shall not result in any changes in compensation due Consultant,

and Consultant agrees to hold harmless and indemnify Town from any damages as a result of

any such extension of the Schedule of Performance.

C. Standard of Qualify. Town relies upon the professional ability of
Consultant as a material inducement to entering into this Agreement. All work performed by

Consultant under this Agreement shall be in accordance with all applicable legal requirements

and shall meet the highest standard of quality ordinarily to be expected of competent
professionals in Consuitant's field of expertise.

4. Compensation and Method of Payment.

A, Compensation. The compensation to be paid to Consultant, including

payment for professional services and reimbursable expenses, shall be at the rate and schedule

attached as Exhibit C, "Compensation.” However, in no event shall the amount Town pays
Consultant exceed Sixty Nine Thousand Three Hundred Thirty-Five Dollars ($69,335.00)
("Cost Ceiling"}., Payment by Town under this Agreement shall not be deemed a waiver of
unsatisfactory or incomplete work, even if such defects were known to Town at the time of
payment.

B. Timing of Payment.

Consuliant shall submit itemized monthly invoices reflecting work pertformed
since the last payment or after submission of the initial invoice in the first instance. Town shall
make payment in full, within thirty (30} days after approval of the invoice by the Project
Manager which shali not be unreasonably withheld.

B-1 Audit right. Town shall have up to 24 months following completion of this
contract for the purposes of auditing supporting records for any inveice period, Any such audits
will be announced and scheduled within two weeks of notification of intent to audit by Town,
Similarly, Town reserves the right to dispute any bills for that period should it find issues with
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within 30 days of date of notice.

C. Changes in Compensation. Consultant shall not undertake any work that
will incur costs in excess of the Cost Ceiling without prior written avthorization from the
Project Manager.

D. Taxes. Consultant shall pay all taxes, assessments and premiums under
the federal Social Security Act, any applicable unemployment insurance contributions,
Workers' Compensation insurance premiwms, sales taxes, use taxes, personal property taxes,
or other taxes or assessments now or heveafter in effect and payable by reason of or in
connection with the Services to be performed by Consultant.

5. Term. This Agreement shall commence upon its execution and shall confinue in
full force and effect until completed, amended, or otherwise terminated as provided herein.

6.  Inspection. Consultant shall furnish Town with every reasonable opportunity for
Town to ascertain that the Services of Consultant are being performed in accordance with the
requirements and intentions of this Agreement. Al work done and all materials furnished, if
anty, shall be subject to the Project Manager's inspection and approval. The inspection of such
work shall not relieve Consultant of any of its obligations to fulfill the Agreement as
prescribed.

7. Ownership of Documents. Title to all plans, specifications, maps, estimates,
reports, manuscripts, drawings, descriptions and other final work products compiled by
Consultant under the Agreement shall be vested in and owned by Town, and none shall be used
in any manner whatsoever, by any person, firm, corporation, or agency without the express
written consent of Town. Basic sketches, charts, computations, and other data prepared or
obtained under the Agreement shall be made available, upon request, to Town without
restriction or limitation on their use. Consultant may retain copies of the above-described
information but agrees not to disclose any information gathered, created or generated in any
way as part of this Agreement without the written permission of the Project Manager,

Al Employment of Other Consultants, Specialists or Experts. Consultant will
not employ or otherwise incur an obligation to pay other consultants, specialists, or experts for
services in connection with this Agreement witheut the prior written approval of Town, All
consultants, specialists, or experts approved by Town are listed in Exhibit D, and such persons
are hereby agreed to be key persons and not subject to change or substitution without the written
permission of the Project Manager,

8. Conflict of Interest.

A Consultant covenants and represents that neither it, nor any officer or
principal of its firm or any person, consultant, or entity, has, or shall acquire any interest in the
Library project, including any subsequent phase of design of the project, or other interest,
directly or indirectly, which would conflict in any manner with the interests of Town or hinder
Consultant's performance of the Services. Consultant further covenants that in the performance
of this Agreement no person having any such interest shall be employed by it as an officer,
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oo yee; agent; orsubcontractor withuut the expresswrittenconsent of Town—Consultant

agrees at all times to avoid conflicts of interest, or the appearance of any conflicts of interest in
the performance of the Agreement.

B. Consultant is not a designated employee within the meaning of the
Political Reform Act because Consuftant:

(O will conduct research and atrive at conclusions with respect to its
rendition of information, advice, recommendation, or counsel independent of the control and
direction of Town or of any Town official; and

(2)  possesses no authotity with respect to any Town decision beyond
the rendition of information, advice, recommendation, or counsel. (2 Cal. Code Regs.
§ 18700(a)2).)

9. Liability of Members of Town. No member of Town, including without
limitation any officer, employee, or agent, shall be personally liable to Consultant in the event of
any defanlt or breach of Town, or for any amount that may become due to Consultant or any
successor in interest, or for any obligations divectly or indirectly incurred under the terms of this
Agreement.

10.  Indemnity. Consultant herehy agrees to defend (by counsel reasonably
satisfactory to the Town), indemnify, and hold harmless Town, its officers, agents, employces,
volunteers, and servants, from and against any and ail claims, demands, damages, costs,
Habilities, or obligations brought on account of or arising out of any acts, errors, or omissions of
Consultant, its officers, employees, agents, and subcontractors undertaken pursuant to this
Agreement, excepiing liabilities due to the sole negligence or willful misconduet of Town.
Town has no lability or responsibility for any accident, loss, or damage to any work performed
under this Agreement whether prior to its completion and acceptance or otherwise. Consultant's
duty to indemnify and hold harmless, as set forth herein, shall include the duty to defend as set
forth in California Civil Code Section 2778, This indemnification obligation and creation of
liability is not limited in any way by any limitation on the amount or type of damages or
compensation payable by or for Consultant under Workers' Compensation, disability, or other
employee benefit acts or the terms, applicability or limitations of any insurance held or provided
by Consultant and shall continue to bind the parties after termination/completion of this
Agreement.

11, Independent Contractor: Not an Agent of Town. It is expressly agreed that
Consultant, in the performance of the Services agreed to be performed hereunder, shall act as and
be an independent contractor and not an agent or employee of Town, and Consultant, its officers,
employees and agents shall net have any power to bind or comumit Town contractually or
financially.

12. Compliance with Laws.

A. General. Consultant shall exercise the highest standard of professional
care in complying with all applicable federal, state, and Jocal laws, codes, ordinances, rules, and
regulations. Consultant represents and warranis to Town that it has and shall, at its sole cost and
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[ expense; kegpinmeffectorobtain atat times during the termrof-this Agreement-any-ticenses;

permits, insurance and approvals which are legally required for Consultant to practice its
profession.

B. Workers' Compensation. Consultant certifies that it is aware of the
provisions of the California Labor Code that require every employee to be insured against
liability for Workers' Compensation or to undettake self-insurance in accordance with the
provisions of that Code, and Consultant certifies that it will comply with such provisions before
commencing performance of the Agreement and at all times in the performance of the
Agreement.

C. Prevailing Wage. Consultant and Consultant's subconsultants (if any)
shall, to the extent required by the California Labor Code, pay not Jess than the latest prevailing
wage rates to workers and professionals as determined by the Director of Industrial Relations of
the State of California pursuant to California Labor Code, Part 7, Chapter [, Article 2. Copies of
the applicable wage determination are on file at Town's Public Works Department,

D. Injury and {liness Prevention Program. Consultant certifies that if 1s aware
of and has complied with the provisions of California Labor Code § 6401.7, which requires
every employer fo adopt a written injury and illness prevention program.

E. Town Not Regponsible. Town is not responsible or liable for Consultant’s
failure to comply with any and al! of its requirements under this Section.

F. Town is not Liable for schedule or cost impacts. Town is not Liable for
schedule or cost impacts due to its delays in meeting its obligations (other than payments) unless
Consultant provides written notification to Town of its schedule impact at Teast 5 working days
in advance of any critical path ttem,

G. Waiver of Subrogation. Consultant and Consultant's insurance company
agree to waive all rights of subrogation against Town, its elected or appointed officials, officers,
agents, employees, and volunteers for losses paid under Consultant's Workers' Compensation
insurance policy that arise from the work performed by Consultant for Town,

13.  Confidential Information. All data, documents, discussions or other information
developed or received by or for Consultant in performance of this Agreement are confidential
and not to be disclosed te any person except as authorized by Town or as requited by law,

14. Assignment; Subcontractors: Employees.

A.  Assignment. Consultant shall not assign, delegate, transfer, or convey
its duties, responsibilities, or interests in this Agreement or any right, title,
obligation, or interest in or to the same or any part thereof without Town's prior
written consent. Any assignment without such approval shall be void and, at
Town's option, shall immediately permit this Agreement to be deemed void,

15.  Subcontractors; Employees. Consultant shall be responsible for employing or
engaging all persons necessary to perform the Services, No subcontractor of Consultant shall be
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recognized-by Fowmas-such;rather;altsubcontractors-are deemed-to-be-employees-of
Consultant, and Consultant agrees to be responsible for their performance. Consultant shall give
its personal attention to the fulfillment of the provisions of this Agreement by all ofits
employees and subcontractors, if any, and shall keep the work under its control. If any employee
or subcontractor of Consultant fails ot refuses to carry out the provisions of this Agreement or
appears to be incompetent or to act in a disorderly or improper manner, it shall be discharged
immediately from the work under this Agreement on demand of the Project Manager

106. Insurance.

A, Minimum Scope of Insurance.

(1) Consultant agrees to secure and maintain for the duration of this
Agreement, a General Liability insurance policy insuring it in an amount
not less than Two Million Dollars {$2,000,000.00) combined single lmit
per oceurrence and in the aggregate for bodily injury, personal injury, and
property damage,

(2} Consultant agrees to secure and maintain for the duration of this
Agreement, an Automobile Liability insurance policy insuring it and its
staff in an amount not ess than One Million Dollars (31,000,000,00 )
combined singie limit per accident for bodily injury and property damage.

(3} Consultant shall secure and maintain professional errors and
omnissions Hability insurence for protection against claims alleging negligent acts, errors, or
omissions which may arise from Consultant's operations under this Agreement, whether such
operations be by Consultant or by its employees, subcontractors, or subconsultants. The amount
of this insurance shall not be less than One Million Dollars ($1,000,000.00) on an occutrence
hasis.

(4) A Workers' Compensation and Employers' Liability policy written
in accordance with the laws of the State of California and providing coverage for any and all
employees of Consultant.

(5)  All of the following encorsements are required to be made a part of
each of the required policies, except for the Professional Liability and Workers' Compensation
and Employers' Liability policies, as stipulated below;

{a)  "The Town of Atherton, its officials, officers, agents,
employees, and volunfeers are hereby added as additional insureds, but only with respect to
work done by, for, or on behalf of the named insured.”

(b)  "This policy shall be considered primary insurance with
respect to any other valid and collectible insurance Town may possess, including any self-
insured retention Town may have, and any other insurance Town possesses shall be considered
excess insurance only and shall not contribute to it."
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(T) This imsurarce shall-act-for-eachinsured-and-additionat
insured as though a separate policy had been written for cach. This, however, will not act to
increase the limit of Liability of the insuring company.”

(6) Consultant shall provide to Town all certificates of insurance with
original endorsements reflecting coverages required by this section. Certificates of such
insurance shall be filed with Town on or befure commencement of performance of this
Agreement. Town reserves the right to require complete, certified copies of all required
insurance policies at any time.

() Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to Town, iis officials, officers, agents, employees, and
volunteers.

(8)  Consultant's insurance shall apply separately to each insured
against whont a clafim is made or suit is brought, except with respect to the limits of the msurer’s
liability.

B. All Coverages. Each insurance policy required shall provide that coverage
shall not be canceled, except after 30-days’ prior written notice by certitied mail, return receipt
requested, detivered to Town. Current certification of such insurance shall be kept on file by
the Project Manager at all times during the term of this Agreement,

C.  Acceptability of Insurers. Insurance is to be placed with insurers with a
Best's rating of ne less than A: VI or as otherwise approved by the Project Manager.

D. Deductibies and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by Town. At Town's option, Consultant shall
demonstrate financial capability for payment of such deductibles or self-insured retentions.

E. Verification of Coverage. Consultant shall furnish Town with original
Certificate(s) of Insurance verifying Consultant's receipt of the required insurance coverage.

17.  Termination of Agreement; Default.

A, This Agreement and all obligations hereunder may be terminated at any
time, with or without cause, by Town upon S-days' written notice to Consultant.

‘ B. I the event this Agreement is terminated by Town without cause,
Consultant shall be entitied to any compensation owing to it hereunder up to the time of such
termination, it being understood that any payments are full compensation for services rendered
before the time of payment.

C. Upon termination of this Agreement with or without cause, Consultant
shall immediately turn over to the City Manager any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed, prepared by Consultant or
its subcontractors, or given to Consultant or its subcontractors, in connection with this
Agreement. Such materials are the permanent property of Town. Consultant, however, shall
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ot be Hable for Town's useof incomplete materials or-for Town'suse ofcomplete-documents
if used for services other than those contemplated by this Agreement.

18.  Merger: Amendment. This Agreement constitutes the complete and
exclusive statement of the agreement between Town and Consultant and shall supersede all prior
negotiations, representations, or agreements, either written or oral. This document may be
amended only by written instrument, signed by both Town and Consultant. All provisions of this
Agreement are expressly made conditions.

19.  Interpretation. This Agreement shall be interpreted as though it was a
product of a joint drafting effort and no provisions shall be interpreted against a party on the
ground that the party was solely or primarily responsible for drafting the language to be
interpreted.

\ 20. Enforcement of Agreement. If a lawsuit, action, arbitration or other
proceeding of any nature whatsoever is instituted in connection with any controversy
arising out of this Agreement or to interpret or enforce any rights under this Agreement,
the prevailing party shall be entitled to recover its reasonable atforney’s fees and costs,

21.  Timeof the Essence, Time is of the essence of this Agreement, and the
parties shall endeavor to perform all requirements and tasks set forth in the Agreement in a
timely manner.

22, Written Notification. Any notice, demand, request, consent, approval or
other communication that either party desires or is required to give to the other party shall be in
writing and either served personally or sent by prepaid, first class mail to the other party at the
address set forth below. Either party mey change its address by notifying the other party in
writing of the change of address. Notice shall be deemed communicated and received within 3
business days from the time of mailing if mailed as provided in this section.

If to Town; City Clerk
Town of Atherton - Town Hall
§1 Ashfield Road
Atherton, CA 94027

Attn: Library Environmental Study
Ce: City Attorney

If to Consultant: Judith H., Malamut, Principal
LLSA Associates, Inc.
2215 Fifth Avenue
Berkeley, CA 94710
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237 Confsuliant's Boolks and Recoids.

A.  Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or
relating to either charges for services, expenditures, and/or disbursements
charged to Town for a minintem period of five (5) years, or for any longer
period requited by law, from the date of termination or completion of this
Agreement.,

B. Any records or documents reguired to be maintained pursuant to this
Agreement shall be made available for inspection or audit, at any time during
regular business hours, upon written request by the City Attorney, City
Auditor, City Manager, or a designated representative of any of these officers.

'Copies of such documents shall be provided to Town for inspection when it is
practical fo do so; otherwise, unless an alternative is mutually agreed upon, the
records shall be available at Consultant's address indicated for receipt of
notices in this Agreement.

C. Town may, by written request by any of the above-named officers, require
that custody of the records be given to Town and that the records and
documents be maintained in the City Manager's office.

24. Agreement Binding. The terms, covenants, and conditions of this Agreement
shall apply to, and shall bind, the heirs, successors, executors, administrators, assigns, and
subcontractors of both parties.

25.  Equal Employment Oppostunity. Consultant is an equal opportunity employer
and agrees to comply with all applicable state and federal regulations governing equal
employment opportunity. Consultant will not discriminate against any employee or applicant for
employment because of race, age, sex, creed, colot, sexual orientation, marital status or national
origin. Consultant will take affirmative action to ensure that applicants are treated during such
employment without regard to race, age, sex, creed, color, sexual orientation, marital status, or
national origin. Such action shall include, but shall not be limited to, the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; lay-ofls or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. Consultant further agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination
clause.

26. Town Not Obligated to Third Parties. Town shall not be obligated or liable for
payment herevnder to any party other than the Consultant.

27, Waiver. No failure on the part of either party to exercise any right or remedy

hereunder shall operate as a waiver of any other right or remedy that either party may have
hereunder,

28. Severability. If any one or more of the provisions contained herein shall for any
reason be held to be invalid, illegal or unenforceable in any respect, then such provision or




provisions shall bedegmed severable fiom the Temainiiig provisions herest, and sucly fvalidify;
illegality, or unenforceability shall not affect any other provision hereof, and this Agreement
shall be construed as if such invalid, illegal, or unenforceable provision had not been contained
herein.

29.  Exhibits. The following exhibits are attached to this Agreement and incorporated
herein by this reference:

A. Exhibit A:  Scope of Work

Exhibit B: Schedule of Performance
Exhibit C: Compersation
Exhibit D: Consultants, Specialists, or Experts

Exhibit E Proposal

W om T 0w

Exhibit F RFP

30.  Executign. This Agreement may be executed in counterparts, each ot which shall
constitute one and the same instrument and shall become binding upon the parties when at least
one copy hereof shall have been signed by both parties. In approving this Agreement, it shall not
be necessary fo produce or account for more than one such counterpart.

31.  Applicable Law; Venue. This Agreement shall be construed and interpreted
according to California law, In the event that suit is brought by either party, the parties agree
that trial of such action shall be held exclusively in a state court in the County of San Mateo,
California.

32, Authority. Each individual executing this Agreement on behalf of one of the
parties represents that he or she is duly authorized to sign and deliver the Agreement on behalf of
such party and that this Agreement is binding on such party in accordance with its terms.

33, Order of Precedence: This Agreement, RFP, Consultant’s Proposal

IN WITNESS WHEREOF, Town and Consultant have executed this Agreement as of the
date first above written.

TOWN OF ATHERTON CONSULTANT

A ﬁ) %//// —

C/ftiﬁaﬁéﬁer Title: /(3} S Cony
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EXHIBIT A: SCOPE OF WORK

This chapter outlines the work program for completing the Screening Analysis and environmental
documentation for the Atherton Library Replacement Project in compliance with CEQA. A summary
of the work program is provided in Table 1. Our proposed work schedule and budget are presented in
Chapters 4 and 3, respectively.

TASK A. PROJECT INITIATION

Task A includes preliminary envirommental review tasks, including a statt-up meeting and site visit,
preliminary data gathering and eveluation, preparation of a preliminary project description that
describes both sites, and refinement to the scope of work, if necessary.

1. Start-Up Meeting/Site Visit

LSA will meet with Tewn stalT to discuss expectations regarding the tasks to be undertaken as partt of
the environmental documentation effort for the Atherton Library Replacement Project. As a part of
this meeting, LSA will:

o  Identify relevant information and data needs regarding the existing library site and the Holbrook-
Palmer Park site and environmental documents beyond those the Town has alrcady made
available;

. \ . Table 1: Work Program Outline

»  Discuss the appropriate assumptions for - ;

Fof eliminary projec TASK A, PROJECT INITIATION
devei_opmem of the preliminary project ), Start-Up MoetingfSite Visi
description; and 2. Data Gathering and Evalnation

3. Preliminary Project Descripion

TASK B, PRELIMINARY ENVIRONMENTAL
SCREENING ANALYSIS
I. Administrative Draft Screening Analysis

e Discuss the Town’s desired schedule for the
planning process,

In conjunction with the start-up meeting, LSA staff
will visit the project sites and photograph their
surronadings, document existing conditions and site
features, and confirm information provided in the
background studies or data provided by the Town.
We encourage participation in the site visit by Town
staff to share obscrvations about the project. LSA’s
natural resources staff and technical speciafists will
conduct field surveys as described in their scopes
under Tasks B and A, below,

2. Data Gathering and Evaluation

a. Biological Resourees
b. Culmral Respurces
¢. Transportatien and Circulation
2. Final Screening Avalysis
TASK C, DRAFT IS/MND AND MMRP
1. Drait Project Deseription
2, Adminisiasive Draft ISAVIND
3. Public Review Draft 15/MND
4, Response o Comments
5, Mitigmion Monitoring and Reporting Program

TASK D PROJECT MANAGEMENT
TASK E, MEETINGS AND PUBLIC HEARINGS

Existing data and analyses applicable to the project site and vicinity, including the Town of Atherton
General Plan, General Plan BIR, and Zoning Ordinance, will be collected, evaluated, and distributed
to the project team. The Atherton Library Needs Assessment and Holbrook-Palmer Park Master Plan
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will also be reviewed, in addition to preliminary work products developed by Group 4 Architecture.
As part of this task, LSA will also contact responsible agencies and Town departiments that may have
information about the project sites.

LSA will'also work with Town staff to identify noticing requirements and will assist in preparation of
environmental review and meeting notification as necessary and throughout the duration of the
environmental review process. During this phase, LSA will also assist the Town with development of
the mailing list and will recommend appropriate persons and agencies, outside of Jocal distribution,
that should be included. LS A will provide additions and updates to the mailing list when necessary.

3. Preliminary Project Description

LSA will work with the Town an¢ Group 4 Architecture to draft a preliminary project understanding
that describes the potential for construction of a new library at each of the project sites. This descrip-
tion will include, a5 appropriate, figures showing the location and boundaries of both project sites,
aerial photographs of the sites and swrounding areas, and any preliminary development plans (PDFs
of graphics to be provided by the Town cr Group 4 Architecture). In addition, this description will
include a discussion of the setting, background, and objectives of the library replacement project. A
draft of the project description will be submitied to the Town for review and acceptance before the
1.SA team begins conducting the screening analyses. This preliminary project description will be used
in the memorandum prepared as part of Task B, Preliminary Environmental Screening Analysis and
will also be used to inform the project description prepared as part of Task C.1, Draft IS'MND Project
Deseription,

TASK B. PRELIMINARY ENVIRONMENTAL SCREENING ANALYSIS

LSA will conduct a preliminary screening analysis that identifies the pofential environmental
constraints at each of the potential project sites. The screening analysis will address biological
resources, cultural resources, and traffic and transportation and the results of the analysis will be
presented in a memorandum, as described in our approach outlined in Chapter 1. In addition to the
written analysis, results wilt also be summarized in a matrix format to allow a visual comparison of
potential impacts and mitigations that may be required at each site.

In the event that the Screening Analysis identifies potentially significant impacts that may not be
reduced or avoided with implementation of mitigation measures, LSA will immediately notify the
Town and work with staff to strategize on the next phasc of environmental review, Preparation of an
EIR would require a scope and budget adiustiment,

LSA will prepare three drafts of the Screening Analysis: an Administrative Draft and Screencheck
Draft for review by Town staff, and a Final Draft, which will be presented to Town decision-makers
and the public. The following discussion summarizes the tasks that LSA will conduct to complete the
Screening Analysis.
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1.  Adminisirative Draft Screening Analysis

The Administrative Draft Screening Analysis will include a brief deseription of each of the project
sites, as previously deseribed under Task A.3, Prepare Preliminary Project Description. Our proposed
analysis for each of the issue topics to be discussed in the sereening analysis is detailed below.

it is anticipated that the Administrative Draft will be submitted to the Town for review in electronic
format, unless paper copies are requested,

a.  Biological Resources, Both the Dinkelspicl Lane and Holbrook-Palmer Park sites are Jocated
within the developed portion of the Town of Atherton. Although the Town supports an abuadance of
native and orpamental trees, the dense residential and commercial development and raitroad cortidor
provide limited habitat for native wildlife except those species that are tolerant of human disturbance.
Such disturbance-tolerant species are net typically special-status species or species for which impacts
require mitigation. Therefore, the issues expected to be associated with these developed sites inclnde
the presence of heritage trees that may be removed or impacted by the construction of the new library
and impacts to nesting birds from construction activities during the nesting season. Wetlands are not
expected on either site as both sites are developed and landscaped. In order to assess the biological
issues at each of the sites, LSA biologists will review the available literature for each site including
the California Natural Diversity Data Base (CNDDB). A biologist and arborist will visit each site to
generally map vegetation and any habitats, The occurrence of potential wetlands will be noted, if
present. Based on our field visit, literature review, and professional experience work in the urban
areas of San Matee County, the biologist will prepare a brief write up for the Screening Analysis on
the constraints at each site and mitigation measures that would be required to compensate for any loss
of habitat. The Screening Analysts will also include an assessment of the impacts to heritage trees at
each site, although a formal tree survey will not be conducted.

b.  Cultural Resources, Each of the potential project sites is developed with buildings over 50
years in age. The Holbrook-Palmer site in particular contains buildings that are one of the few
remaining examples of late 19th century estate farm architecture in the Bay Area. For the Screening
Analysis, an architectural historian and archaeologist will conduct a “windshield” survey of the project
sites fo identify potentialiy historical buildings and (o assess their archaeological sensitivity. Cultural
resources records searches will be completed at the Northwest Information Center (NWIC) of the
California Historical Resources Information System, Sonoma State University, Rohnert Park; and the
University of California Museum of Pateontology (UCMP), Berkeley to identify recorded cultural
resources {e.g., prehistoric and historical archaeological sites, historical buildings and structures,, and
fossils) within, and immediately adjacent to, each of the sites, The NWIC, an affiliate of the California
Office of Historic Preservation, is the official state repository of cultural resources reperts and records
for San Mateo County. The UCMP maintains a fossil-locality database that indicates the locations of
recorded fossil discoveries in the Bay Area, In addition, the following inventories will be reviewed as
part of the analysis: California Inventory of Historic Resources (California Department of Parks and
Recreation 1976), the Office of Historic Preservation’s five Views: An Ethnic Historic Site Survey for
California (1988), California Historical Landmarks (1996), California Points of Historical Interest
(1992), and the Directory of Properties in the Historic Property Data File (which contains the listings
of the National Register of Historic Places, National Historic Landmarks, California Register of
Historic Resources, California Historical Landmarks, and California Points of Historical Interest).
Relevant local inventories will also be reviewed.
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¢ Transportation and Circulation. LSA will prepare a technical traffic and parking analysis
that evaluates the two proposed site alternatives. The waffic and parking analysis will evaluate the
effects of the proposed project at each site on the existing roadway tetwork. Three scenarios will be
evaluated in the analysis:

1. No Project (Existing Condition)
2. Existing plus new Library at Dinkelspiel Lane site
3. Existing plus new Library at Holbrook-Palmer Park site

The following six intersections will be evaluated:

a  Pair Oaks Lane/Dinkelspiel (Station} Lang;

«  Watkins Avenue/Dinkelspiel (Station} Lane;

s Fair Oaks Lane/El Camino Real,

s Watkins Avenue/El Camino Real; and

«  Watkins Avenhue/Helbrook-Palmer Park entrance; and

«  Watkins Avenue/THolbrook-Palmer Park exit,

LSA will contract with a qualified data collection firm to collect AM and PM peak hour traffic counts
during a typical weelday at all the subject intersections. The data collection firm will also collect
midday peak hour {or other peak period as determined in consultation with Town staff) wraftic counts
on a Saturday at the driveways to Holbrook-Palmer Park. The cost of this task is included in the cost
estimate as a reimbursable expense.

The new library’s trip generatien will be determined using trip rates from the Institute of Transporta-
tion Engineers, Trip Generation, 8th Bdition. Trip distribution patterns for each site wilt be developed
and applied to the trip generation to determine the existing plus project traffic volumes fot each
alternative. Levels of service at the study area intersections will be evaluated and a comparison table
showing the levels of service for each project scenario will be provided in the traffic and patking
analysis,

The potential parking demand of the 11,100 square foot library will be determined using parking rates
from the Institute of Transportation Engineers, Parking Generation, 41h Edition. The available parking
spaces at each site alternative will be compared to the parking demand of the project ta determine
whether adequete parking would be provided. To ascertain the existing parking available at each site,
parking surveys will need to be conducted. LSA recommends collecting weekday parking accumnula-
tion counts one day at the existing library site during its operating hours of 10:00 a.m. to 8:00 p.m. and
at Holbrook-Palmer Park during the same hours. On a Saturday, parking accumulation counts would
be collected frem 10:00 a.m. to 5:00 p.m. at Holbrook-Palmer Park. The cost of this task is included in
the cost estimate as a refmbursable expense.

LSA will compare forecast patking generation for the new library to available parking spaces at the
existing library site to determine the potential for patking impacts of development at the existing site.
LSA will also compare forecast parking generation for the new library to parking spaces provided on
the site plan for the Holbrook-Palmer Park kbrary site to determine potential parking impacts in that
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scenario. LSA will discuss potential for parking impacts for typical weekday for bath sites and
Saturday operations for the Holbrook-Palmer Park site.

The results of the traffic and parking stuctics will be detailed m an attachment to the Sercening
Analysis memorandum, which will contain a brief summary of the findings.

2, Final Screening Analysis

Based on a single set of consolidated, non-contradictory comments received from the Town, LSA will
make any necessary revisions to the Screening Analysis and prepare the Screencheck Draft Screening
Analysis, The Sereencheck Draft will be provided to the Town to verify that all requested changes
have been made and all references and {inal graphics are acceptable. This memorandum will be
provided in an electronic format and a compare version (with changes noted in strikethrough and
underline) will also be included.

Upon confirmation that all requested changes have been incorporaied, L.SA will finalize the
Screening Analysis and provide the final document and related attachunents in an electronic format
snitable for posting to the Town's website and distribution to the public, A limited number of hard
copies may also be produced upon reguest,

See Task E for a description of meeting attendance associated with this tagk.

TASK C. DRAFT IS/MND AND MMRP

Ongee the results of the Screening Analysis described in Task B have been reviewed by the public and
Town decision makers, it is anticipated thai one of the two sites will be chosen for development of the
new library. This scope of work assumes that an Initial Study/Mitigated Negative Declaration
(ISMND) will be the appropriate envitonmenlal document to satisfy the requirements of CEQA. As
discussed under Task B, if the results if the Screening Analysis indicate that a Focused EIR might be
required to address any of the environimental issue topics, LSA would strategize with Town staff and
prepare a scope and budget adjustment to complete any additional or alternative envirommental
dogumentation that might be identified.

An Initial Study will be prepared in accordance with CEQA and the CEQA Guidelines and will utilize
the Envitonmental Checklist Form {Appendix G of the CEQA Guidelfines) with any modifications
required by the Town as Lead Agency. Information and data gathered during the Screening Analysis
phase will be used as applicable. In preparing the checklist, LSA will respond fo the checklist ques-
tions for the various impact topics and add concise explanatory comments related to each topic. Miti-
gation measures will be recommended where necessary fo reduce potentially significant environmentat
impacts to a less-than-significant level. This scope of work asswmes that upon completion of the Initial
Study, a recommendation will be made that a Mitigated Negative Declaration will satisfy CEQA
documentation requiremnents. The scape of work for preparation of an Initial Study is discussed below,

1. Draft Project Description

LSA wilt use the preliminary project understanding and other information gathered as part of Task B
to prepare the project description for development of the library at the selected site. The draft project
description will include the elements necessary to comply with CEQA, including, but not limited to,
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the purpose, timing, and physical elements of demolition of any existing buildings and construction
and operation of the new library. The project description will include, as appropriate, figures showing
the location and boundaries of the project area, aetial photographs of the project site and surrounding
area, and any conceptual building pians prepared by Group 4 Architecture. In addition, the project
deseription will include a discussion of the setting, background, and objectives of the project. The
project description will describe the overail approval process for the project and ideniify all discre-
tionaty and anticipated subsequent approvals. Relevant agencies and reviewing bodies will be
identificd. A draft of the project description will be submitted to the Town for review and acceptance
before the L.SA team begins conducting the impact analyses.

2. Administrative Draft IS/MND

LSA will prepare an Administrative Draft 1S/MND with the following components. Figures and
tables will be provided as appropriate to illustrate the project site, the proposed project and the study’s
findings.

»  Project Description

«  CEQA BEnvironmeatal Checklist Form
o Mandatory Findings of Significance

v Contacts and Bibliography

«  Mitigated Negative Declaration

o Technical Appendices

Up to ten (10) bound copies of the Administrative Draft IS/MND will be submitted to the Town for
review and comment. LSA will alse provide one {1) MS Word and PDF version in electronic format,

The topics that will be ahalyzed in the Initial Study are discussed briefly below. For biological
resources, cultural resources, and traffic and transportation, the findings of the Screening Analysis
will form the basis of the applicable Initial Study discussions and the potential for project impacts
would already likely be determined for these issue topics prior to this phase of environmental review.
These impacts will be further defined and specific mitigation measures will be recommended to
reduce impacts to 2 less-than-significant level, as appropriate. The type and severity of some potential
impacts may vary depending on the site that is selected for the new library, while other impacts would
likely be the same at both sites. Therefore, the description of the analysis to be performed for the
environmental issue topics identifies the minimum level of effort that will likely be required to
complete the environmental review for either site,

s Aesthetics, LSA will evaluate existing visual conditions in and around the project site, including
public views of and from the project site, The project's impact on scenic vistas and the visual
character of surrounding development will be discussed. Visual sintlations are not proposed as
part of this scope of work. It is not anticipated that the new building would cast new shade or
shadow onto adjacent or nearby uses or natural resources at either Jocation; however, new sources
of light and glare would likely result at either site, Potential impacts to day and nighttime views
will be identified and mitigation measures will be recommended, as appropriate.

o Agriculiural and Fovestry Resonrces, Atherton s a resideniial urban community and is charac-
terized as urban and built-up Jand by the California Department of Conservation, Farmland
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Mapping and Monitoring Program. As such, the project would not result in significant impacts to
agricultural or forestry resources and this environmental issue topic will be briefly addressed.

Atr Quality, LSA will prepare an air quality analysis for the proposed project, based in part on the
teaffic analysis prepared as part of Task A. The air quatity analysis will include the following
components: 1} assessment of baseline air quality in the area, as documented by nearby air
monitoring stations; 2) assessment of traffic and construction impacts; 3} assessment of opeta-
tional impacts; and 4) recommendation of mitigation measures consistent with Bay Area At
Quality Management District {BAAQMD) guidelines,

Biological Resonrces, The proposed project involves construction of a new lbrary in a developed
urban area. The results of the fleld reconnaissance and records review conducted as part of the
Scrcening Analysis will be used to respond to the initial Study checklist questions for biological
resources and mitigation measures will be further defined and recommended, as appropriate.

Ciltural Resources, Both of the potential project sites contain buildings and structures that may
qualify for listing in the California Register of Historical Resources (California Register). The
eligibility of the buildings on the preferred site must be determined as part of the CEQA review to
identify if historical resources will be affected by the proposed project. According to the Atherton
Library RFP Questions and Answers posted on the Town’s website, the existing library building
and Council Chambets are “potentially historie® and need to be evalnated. The Holbrook-Palmer
Park site also includes historic structures. The historical evaluation will inchude background
research conducted at local archives, as appropiiate, and a field review conducted by a qualified
architectural historian, The results of the evaluation will be presented in the Initial Study and
impacts associated with cultural resoutces will be identified and described, and if appropriate,
mitigation mieasures will be recommended to reduce significant impacts to cultural resources.

Gaology and Soils. Baseline will conduct a site reconnaissance and use information obtained
from the Town of Atherton General Plan and San Mateo County General Plan, and available
United States Geolegical Survey and California Geological Survey maps and reports to prepare
responses to the Initial Study checklist questions for this topic. The soil types occutring at the
project site will be described based on information from the Natural Resource Conservation
Service Scil Survey database and other available sources. Soil characteristics that may have
environmental fmpact implications, such as highly expansive, corrosive, ot erodible soil hazards,
will be discussed. Potential sources of regional earthquakes will be evaluated and expected levels
of seismic shaking (and related potential for ground failure) in the vicinity of fhe project site will
be described. Potentisl impacts will be identified and feasible mitigation measwres will be
developed, as apptopriate,

Global Climate Change. LSA will evaluate the project’s impacts on global climate change and
greenhouse gas emissions in accordance with the CEQA Guidelines Amendments that became
effective on March 18, 2019, The goidelines state that a lead agency should make a good-faith
effort, based on available infermation, to describe, caleulate or estimate the amount of GHG
emissions tesulting from a project and determine if the project is consistent with GHG reduction
plans. LSA will provide a guantitative assessment of GHG emissions associated with all relevant
sources refated to the project for which project data are available, including construction activi-
ties, vehicle emissions, energy consumption, and water usage using the BAAQMD’s recently
released BGM Greenhouge Gas Calculator model. LSA will also provide a qualitative assessment
of the project’s consistency with relevant plans and regulations.
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o Hazards and Hogardous Materials. Baseline will identify and evaluate potential hazards and
hazardous materials conditions associated with the project based on a review of past and current
land uses. Reguiatory databases will be reviewed fo evaluate reported releases of hazardous
materials in the project vicindty that could affect future development and operation of the project
site, Available State and local documents will also be reviewed to assess potential project impacts
related to emergency response and evacuation plans, aviation hazards, and wildland fire hazards,
Mitipation measures will be recormmended, if appropriate.

s Hydrology and Water Quality. Based on a site reconnaissance and availabie site plans, project
reports, and publically available data, Baseline will identify and evaluate the hydrologic and
water quality impacts associated with the project. One potential impact identified in the RFP was
the potential for the project to create runoff that could exceed the capacity of existing ot proposed
stormwater drainage systems; this would be particularly relevant if the Holbrook-Palmer Park site
was sefected because much of the site is open space, Based on information provided by the Town,
Baseline will document the capacity of existing stormwater drainage system to which the project
would discharge, and would evaluate if the stormwater drainage system would have adecuate
capacity 1o accommodate potential increases in peak flow rates resulting from the project. Othet
potentially significant impacts that will be evaluated include stormwater runoff quality impacts
associated with the consiruction and post-construction phases of the project. Feasible mitigation
measutres will be recommended, as appropriate.

s Land Use and Planning Policy. The land use and planning scction will evaluate the project’s
compatibility with surrounding land uses and determine the praject’s consistency with applicable
land use and conservation policies and regulations that could lead to significant physical impacts,
If the Holbrook-Palmer Park site is selected, the requirements for a General Plan amendment and
Park Master Plan amendment will atso be addressed.

o Mineral Resources. The project site is located in a developed urban area and there are no known
mineral resources on or in the vicinity of the project site. As such, the project would not affect
mineral resources and this topic will be briefly discussed.

o Noise. LSA will preparc a noise analysis for the proposed project, based in part on the traffic
analysis. The noise analysis will include the lollowing components: 1) a description of existing
noise conditions in and around the project site; 2) quantitative assessment of noise impacts related
to vehicular traffic trips resulting from the proposed project and project construction activities;
and 3) preparation of mitigation measures consistent with best practice standards,

o Population und Housing, The proposed project would not pravide new housing or a substantial
number of new jobs in the Town, but would provide updated and expanded library services to
existing residents in Atherton. As such, LSA will provide brief responses to the Initial Study
checklist questions for this topic.

s Public Services, This section will evaluate the potential impacts on public services, including
palice, fire, and schools. LEA will determine if the proposed project would result in increased
demand for public services and would require an expansion of existing infrastructure or facilities,
A brief discussion of the library’s existing and future services will also be provided.

o Recreation, |.SA will analyze the effects of the proposed project on existing and planned
recreattonal facilities, I the Holbrook-Palmer Park site is selected, potential impacts ko this
recreational amenity will also be addressed.
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o Transportatior and Traffic. The results of the Screening Analysis will be used to respond to the
Inittal Study checklist questions for this topic. Potential traffic, circulation, and parking impacts
identified in the Screening Analysis will be summarized and mitigation measures will be recotn-
mended, as appropriate.

o Ulilities and Service Systems, LSA will summarize the impacts that could result from bmple-
mentation of the proposed project to the following utilitics and service systems: water supplies;
wastewater treatment and capacity; stormwater facilities; and solid waste disposal.

s Mundatory Findings af Significance, The Initlal Study environmental checklist will conclude by
responding to the series of questions as set forth in Appendix G, Section XVII of the CEQA
Guidelines. Potential cumulative impacts of the proposed project combined with the incremental
effects of other approved, proposed, or reasonably foreseeable projects in the vicinity of the site
will be briefly discussed.

As stated above, the analysis associated with these topics will be included in an Administrative Draft
Initial Study that will be provided (o the Town for review,

3.  Public Review Drafi IS/MND

LSA will amend the Administrative Draft IS/MND based on a single set of consolidated non-contra-
dictory comments provided by the Town, The Screencheck Draft ISSIMND will be provided to the
Town to verify that all requested changes have been made and all appendix materials, references, and
final graphics are acceptable. LSA will also provide one (1) MS Word compare version, if requested,
and a “clean” PDF version, both in clectronic format,

LSA will produce copies of the Public Review Draft IS/MNID for public distribution and subinittal to
the State Clearinghcuse, Our budget assumes publication of up to 5¢ copies (hard copics/CDs) of the
Draft IS/MND (but additional copies could be produced on a time-and-materials basis). LSA will also
prepare a Notice of Completion, in accordance with the CEQA Guidelines, and coordinate with the
Town to distribute the Draft IS/MND pursuant to CEQA. and Town review pracedures. LSA will also
provide PDF versions of the IS/MND and a copy-ready version of the document, if desired by the
Town.

4. Response fo Comments

LSA will review public and agency comments received on the IS/MND during the public review
period, and prepare respotises in a memotandom format, as necessary. This scope and budget assume
up to approximately 40 hours to prepare responses to comments. Should an unexpectedly large
volume of comments be submitted, LSA will request an adjustment in the budget to cover work
beyond the assumed level,

5, Mitigation Monitoring and Reporting Program

Before the Mitigated Negative Declaration is adopted, LSA will prepare a Mitigation Monitoring and
Reporting Program (MMRP) for all mitigation measures in the IS/MND. The MMRP will list
mitigation measures that are recommended in the IS/MND and provide standards and timelines for
monitoring these measures. Electronic copies of the final MMRP would be subimitted to the Town as
part of the Final IS/MIND, unless hard copies are requested.
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TASK D. PROJECT MANAGEMENT

Judith and Theresa will also undertake a variety of general project management tasks throughout the
process of preparing the environmental review documents and presenting the resulis to decision
makers, Theresa will coordinate the day-to-day activities associated with the project, Praject manage-
ment tasks include regular client contact; contract negotiation and management; assistance to feam
members; schedule coordination; and development of products,

Judith will provide input on and monitor the scope, budget, and scheduling of the project. She will
also be responsible for quality assurance for all werk undertaken and will review all prepared text,
tables, and graphics before these materials are presented as administrative review documents. She wilt
provide the direction to all team membets that will ensute an intetnally-consistent, and coherent
document.

TASK E. MEETINGS AND PUBLIC HEARINGS

Judith Malamut and Theresa Bravo will be available throughout the enviroumental review period to
meet with the project team to gather information, review progress, review preliminary findings, dis-
cuss staff comments, offer input into discussions on project modifications, and consult on CEQA
procedural matters, The cost estimate includes attendance by Judith and/or Theresa at the following
Imectings: project start-up meeting under Task A1 and up to two additional meetings with Town staff
and the project team. Attendance at some o all of these meetings may include review via teleconfer-
ence of Town comments or strategy discussions on the Sereening Analysis (Task A) or [S/MND
({Task B).

Under Task E, LSA has budgeted for attendance at up to four public meetings/hearings to present the
results of the Screening Analysis and IS/MND and to answer questions, as detailed in the Town's
RFP, Our budget for this task also includes preparation of any necessary presentation materials that
may be required. Attendance by LSA at additional meetings, will be billed on a time-and-materials
basis. Our esiimated cost for each additional meeting (assuming a four-hour meeting, including travel
time) is: 5680 for Judith and $400 for Theresa,

PETOMT LY AtkeniomATRINSeope omd BudgetLIA Contract Exbibits.doc (42 2303 1) }. 0




EXHIBIT B: SCHEDULE OF PERFORMANCE

The preliminary work schedule for preparation and completion of the environmental review process is
shown in Table 2, Specific dates are shown to illustrate the timeline; however, dates may nced to be
refined. LSA will finalize the schedule with the Town at the project start-up meeting. Preparation of
the Preliminary Project Understanding s contingent upon receipt of a description of the library use
(e.g., approximate size, hours of operation, existing level of use, and user groups) from the Town and
Group 4 Architecture. Based on this schedule, an Adminisirative Dratt of the Screening Analysis
would be ready for review by the Town approximately 2 weeks after approval of the preliminary
project understanding. The Final IS/MND would be ready for adoption within approximately 7
months of authorization to proceed.

Please note that this schedule is flexible, and we are happy to work with the Town to adapt the
schedule to fit engoing departmental priorities and scheduling,
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Table 2:  Proposed Schedule

Praject Start-.Ul Megti and Data Gathering

A r1125 2011

PigparePieliminan’Projecl Descript

Town Roview of Project Description

May 9, 201 1

iprgpareAdminisirative Dl S cresiing Analys

May:2332011

Jumne 8, 2011

Town Review of Administeative Draft Screening Analysis
i eparesScreencheck and Final Screening Analys

June 20 "20 1

ting/Hearings to Revi
\ibrary Binlding Project Sife

Preparc Project Description

Suly 25, 2011

srowniRevigw 6fProject Dedeription

igust ;2011

LSA Prcpares Admmastra!we Draﬂ Tnmai Study

Aungust 15 2081

\est 2952011

September 12,2011

epieiberl 22011,

Seplembet 15,2011

GreHt Lo TorrDra TSN

clobei 1872011

Pubhc Hem ing on Hie Di aj.'f 157 WD TBD
ot , November ;2011
ann Review of Admin, Dralt RTC and MMRP Nevember 8, 201)
;LS AT PrEpatesSeresnchecicand Final RTC ind MMRP Novembeéri5,2011
Distribution of RTC and Final 1S/MND MNovenber 22, \201 1

Final1S/VIND Adoplion Hear

Note:  Some milestone (asks begin prior to completion of the task above. Therefore, the sum of the task durations may not

equal the camulative date,
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EXHIBIT C: COMPENSATION

For completion of the scope of work set forth in this proposal and accomplished according to the
schedule outlined, the LSA team proposes a total budget not to exceed $69,335. A detailed break-
down of the budget is provided in Table 3. As is always the case with our proposed scope and cost
estimate, we ate open to suggestions for refinement to meet Town nceds.

‘This proposed budget and scope are effective for 90 days,
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BY AND

BETWEEN THE TOWN OF ATHERTON AND LSA ASSOCIATES

This First Amendment to the Professional Services Agreement by and between the Town of
Atherton ("Town") and LSA. Associates ("Consultant”) for professional environmental
consulting services associated with the preparation of environmental studies and documents
("First Amendment"} is entered into as of the 17th day of November, 2011, (“Bffective Date™),
by and between Town and Consultant.

RECITALS

A. Town and Consultant are parties to that certain Professional Services Agreement for
environmental consulting services dated April 29, 2011 ("Agreement").

B. Town desires to obtain additional environmental consulting services related to proposed
Atherton Library Building Project.

C. Town and Consultant now desire to enter into this First Amendment to provide for the
additional services as described below.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing Recitals and for other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, the parties hereby
amend the Agreement as follows:

1.

Exhibit A, Scope of Services. Exhibit A to the Agreement is amended by replacing

Exhibit A in its entirety with the LSA Associates - Atherton Library Building Project
Environmental Jmpact Report Draft Revised Work Program (November 1, 2011) attached
and made a part of this First Amendment.

Exhibit B. Schedule of Performance, Exhibit B to the Agreement is amended by
replacing Exhibit B in its entirety with the LSA Associates — Preliminary Schedule
attached and made a part of this First Amendment,

. Exhibit C, Compensation. Exhibit C to the Agreement is amended by replacing Exhibit

C in its entirety with the LSA Associates — Budget Estimate attached and made a part of
this First Amendment.

Agreement in Effect. The parties acknowledge and agree that the Agreement, except as
amended by this First Amendment, remains unmodified and in foll force and effect in
accordance with its terms.

Counterpart Signatures. This First Amendment may be signed in multiple counterparts
which, when signed by all parties, shall constitute a binding agreement.

IN WITNESS THEREOF, the parties have executed this First Amendment as of the Effective

Date.
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HIBIT A

T

ATHERTON LIBRARY BUILDING PROJECT
ENVIRONMENTAL IMPACT REPORT
DRAFT REVISED WORK PROGRAM
(November 4, 2011)

This proposed scope of services outlines our proposed
work progran for completing the environmental
docuomentation for the Atherton Library Replacement
Project in compliance with the California
Environmental Quality Act (CEQA). This work
program: supersedes and includes, where appropriate,
the work program approved by the Town in April
2011, Therefore, some of the tasks noted below may
have already been fully or partially completed. Based
on the results of the screening analysis prepared by
LSA in September 2011, the Town’s identification of a
preferred site (referred to as Site B in the Screening
Analysis), and discussions with Town staff, LSA
believes that a Focused Environmental Impact Report
for select environmenta} issne topics and a preliminary
Initial Study to screen out other topics for further
discussion will satisfy the requirements of CEQA. A
summary of the work program is provided in Table 1.
Our proposed work schedule and budget are presented
at the end of the proposal.

TASK A, PROJECT INITIATION

Task A includes preliminary environmental review
tasks, including a start-up meeting and site visit,
preliminary data gathering and evaluation, preparation
of a preliminary project description that describes all
sites, a scoping meeting and refinement to the scope of
work to prepare an EIR,

1. Start-Up Meeting/Site Visit

LSA met with Town staff on May 13, 2011 to discuss
expectations regarding the tasks to be undertaken as
part of the environmental documentation effort for the
Atherton Library Replacement Project. As a part of the
meeting, LSA:

Table 1: Work Program Onuntline

TASK A, PROJECT INITIATION
. Starl-Up Meeting/Site Visi

. Data Gathering and Evaluation
. Preliminary Project Description
. Notice of Preparation

Scoping Session

. Significance Criteria

. Work Programn Refinement

TASK B. PRELIMINARY ENVIRONMENTAL
SCREENING ANALYSIS
1. Administrative Draft Screening Analysis
a. Biological Resources
b, Cultural Resources
¢. Transportation and Circulation
2. Final Screening Analysis

TASK C., DRAFT INITIAL STUDY
1. Draft Project Deseription
2. Administrative Draft 1S
3, Sereencheck Diraft 15
4. Public Review Drafi 13

TASK D. DRAFT EIR.
1. Setting, lnpacts, and Mitigation Measures
2. Land Use and Plagning
b, Aesthetics
c. Historic Resources
d. Transportation and Cireulation
e. Parks and Recreation
2. Allernatives
3, Cumulative and Growth Indueing Impacts
4. CEQA-Required Assessment Conclusions
5. Administrative DETR
6, Screencheck DEIR
7. Public Review Diaft ETR
TASK E. F{NAL EIR
1. Administrative Drafl RTC Document
2. Sereencheck Draft RTC Document
3. Final RTC Document
4. Witigation Monitoring and Reporting Program
5, Natice of Determination
TASK G. PROJECT MANAGEMENT

TASK H. MEETINGS AND PUBLIC HEARINGS

'-.IG\‘LthLQl{Br—R

PRTOALI AthenonanDR{iMNSeope snd Bilpet\Rovisud EIR Scope 110 doe (11#42011)
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LSA will alse work with Town staff to identify noticing requirements and will assist in preparation of
envirommental review and meeting notification as necessary and throughout the duration of the
environmental review process. During this phase, LSA will also assist the Town with development of
the mailing Hst and will recommend appropriate persons and agencies, outside of local distribution,
that should be included, LSA will provide additions and updates to the mailing list when necessary.

The Town will be responsible for mailing and distribution of the NOP within the Town, as well as
additional distribution and posting consistent with Town practices. Following the 30-day cornment
period, LSA will review all comments, distribute comments to members of the LSA team as
necessary, and recommend any nesded changes to the proposed work progeam.

5. Scoping Session

Judith Malamut and Theresa Bravo will participate in an EIR scoping session, LSA will develop
materials for the meeting, including hand-outs which may include an overview of the objectives of
CEQA, the BIR process and schedule, and the topics to be addressed in the EIR. It is assumed that
LSA will make a short presentation at the scoping session that ontlines the project’s environmental
review requirements and process. '

Following the compietion of the scoping session, LSA will prepare a written suromary of
environmental issnes raised at the meeting, and submit it to the Town for review and comment, A
final version of the summary will be included in the Appendix of the Draft EIR with the written
comment letters received on the NOP. LSA will distribute comtments to members of the LSA teain to
ensure they are considered through the BIR. LSA will review our scope of work in light of the
comments made to ensure that the scope of work comprehensively addresses environmental issues.

6.  Significance Criteria

LSA will prepare a draft set of significance eriteria for review by Town staff. The draft significance
eriteria will inclnde proposed criteria for each tapic o be aedeses din the EIR. Early agreement
regarding significance otiteria will help to focus the setting information and the impact analyses
provided in the EIR.

7. Work Program Refinement

The work program refinement task includes LSA’s coordination with Town staff and preparation of
this revised scope of services. It also may be necessary to refine the work program in accordance with
information compiled in the above subtasks. Upon receipt and review of all of the comments on the
NOP and taking into consideration comments heard at the scoping session, LSA will work with Town
staff to refine the scope of work and budget, if necessary, o address any env1ronmenta1 issues thal ars
not yet adequately addressed in this revised work program.

TASK B. PRELIMINARY ENVIRONMENTAL SCREENING ANALYSIS

Please note that this task has been completed as of November 1, 2011. LSA will conduct a
preliminary screening analysis that identifies the potential environmental constraints at three potential
project sites. The screening analysis will address biological resources, cultural resources, and traffic
and transportation and the results of the analysis will be presented in a memorandum. In addition o
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for San Mateo County. The UCMP maintains a fossil-locality database that indicates the locations of
recorded fossil discoveries in the Bay Area. In addition, the following inventories will be reviewed as
part of the anaiysis: California Inventory of Historic Resources (California Department of Parks and
Recreation 1976), the Office of Historic Preservation’s Five Views: An Ethnic Historic Site Survey for
California (1988), Califormie Historical Landmarks (1996), California Points of Historical Interest
(1992), and the Directory of Properties in the Historic Property Data File (which contains the listings
of the National Register of Historic Places, National Historic Landmarks, California Register of
Historic Resources, California Historical Landmarks, and California Points of Historical Interest).
Relevant local inventories will also be reviewed.

e.  Transportation and Circulation. LSA will prepare a technical traffic and parking analysis
that evaluates the twe proposed site alternatives. The traffic and parking analysis will evaluate the
effects of the proposed project at each site on the existing roadway network. Three scenarios will be
evaluated in the analysis: :

L. No Project (Existing Condition)
2. Existing plus new Library at Dinkelspiel Lane site
3. Existing plug new Library at Holbroolc-Palmer Park site

The following six intersections will be evaluated:

s Fair Oaks Lane/Dinkelspiel {Station) Lane;

»  Watkins Avenue/Dinkelspiel (Station) Lane;

v Hair Oaks Lane/El Camino Real;

»  Watlking Avemne/El Camino Resl; and

»  Watking Avenne/Holbrook-Palmer Park entrance; and
«  Watkins Avenue/Holbrook-Palmer Park exit.

LSA will coniract with a qualified data collection firm to collect AM and PM peak hour traffic counts
during a typicel weekday at ail the subject intersections. The data collection firm will also collect
midday peak hour {or other peak period as determined in consultation with Town staff) traffic counts
on a Saturday at the driveways to Holbrook-Palmer Park. The cost of this task is included in the cost
estimate as a reimbursable expense.

The new library’s trip generation will be determived vsing trip rates from the Institute of Transporta-
tion Enginsers, Trip Generation, $th Edition, Trip distribution patterns for each site will be developed
and applied to the trip generation to determine the existing plus project traffic volumes for each
alternative. Lavels of service at the study area intersections will be evaluated and a comparison table
showing the levels of service for each project scenario will be provided in the traffic and parking
analysis.

The potential parking demand of the 11,100 square foot Jibrary will be determined using parking rates
from the Institute of Transportation Engineers, Parking Generation, 4th Edition. The available parking
spaces at each site alternative will be commpared to the parking demaud of the project to determine
whether adequate patlking would be provided. To ascertain the existing parking available at each site,
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I.  Administrative Draft Initial Study

LSA will prepare an Administrative Draft Initial Study with the following components. Figures and
tables will be provided as appropriate to illustrate the projest site, the proposed project and the study’s
findings.

«  Project Degeription {(developed as part of Task A, above)
«  CEQA Environmental Checkiist Form

+  Mandatory Findings of Significance

«  Contacts and Bibliography

«  Technical Appendices

The following environmental topics will be evaluated in the Tnitial Study, They are shown in alpha-
betical order, as they occur in the checklist. For rermaining issue topics to be evaluated in greater detail
in the EIR, L.SA will provide brief response indicating the Town’s intention to prowde a detailed
analysis in the EIR, -

o Aesthetics. LA will briefly describe the visual setting potential changes to the visual setling in
the Initial Study. An in-depth analysis of potential impacts to scenic vistas, scenic resources, and
visual character will be provided in the Foeused EIR.

v Agricultural and Forestry Resources. Atherton is a residential wban community and is charac-
terized as wban and buili-up land by the California Department of Conservation, Farmland
Meapping and Monitoring Program. As such, the project would not result in significant impacts to
agricultural or forestry resources and this environmental issue topic will be briefly addressed.

v Air Quality. LEA will prepare an air quality analysis for the proposed project, based in part on the
traffic analysis prepared as part of Task D, below. The air quality analysis will include the
following components: 1) assessment of baseline air guality in the area, as documented by nearby
air monttoring stations; 2) assessment of traffic and construetion mopacts; 3) assessment of opera-
tional impacts; and 4} reconumendation of mitigation measures consistent with Bay Area Air
Quality Management District (BAAQMD) guidelines.

s Biological Resources. The proposed project involves construction of a new library in a developed
urbar area. The results of the field reconnaissance and records review conducted as part of the
Screening Analysis will be used to respond to the Initial Study checldist guestions for biological
resources and mitigation measures will be further defined and recomumended, as appropriate.

+  Cultural and Paleontological Resources. Based on the results of the Screening Analysis, LSA
will briefly describe the potential cultural and paleontologicel resources on and in the vicinity of
the project site and proposed project’s potential impacts to those resources. An in-depth analysis
of potential impacts to Tistoric resources will be provided in the Focused EIR.

s Geology and Soils. Baseline will conduct a site reconnaissance and use information obtained from
the Town of Atherton General Plan and San Mateo County General Plan, and available United
States Geological Survey and California Geological Survey maps and reports to prepare
responses to the Initial Study checklist questions for this topic. The soil types occurting af the
project site will be deseribed based on information from the Natural Resource Conservation
Service Scil Survey database and other aveilable sourees. Soil characteristics that may have
envirenmental tmpact implications, such as highly expansive, corrostve, or erodible soil hazards,
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TOWN OF ATHERTON

«  Population and Housing. The proposed project would not provide new housing or a substantial
number of new jobs in the Town, but would provide updated and expanded library services to
existing residents in Atherton. As such, LSA will provide brief responses to the Initial Stody
checklist questions for this tapic.

+  Public Services. This section will evaluate the potential impacts on public services, including
police, fire, and schools. LSA will determine if the proposed project would result in increased
demand for public services and would require an expansion of existing infrastructure or facilities.
The topics of parks and recreation will be addressed in more detail in the EIR. The library’s
existing and future services will also be addressed in the EIR.

»  Transportation/Trgffic. 1.5A will briefly describe the roadway and transit network in the project
area as well as the proposed project’s vehicle trip generation in the Initial Study. An in-depth
analysis of potential traffic and circulation impacts, as well as parking supply and demand, will
be provided in the EIR.

«  Utilities and Service Systems. LSA will summarize the impacts that could result from imple-
mentation of the proposed project to the following utilities and service systems; water supplies;
wastewater treatment and capacity; stormwater facilities; and solid waste disposal.:

«  Mandatory Findings of Significance. The Initial Study environmental checklist will conclude by
responding to the series of questions as set forth in Appendix G, Section XVII of the CEQA
(Fuidelines. Potential cemulative impacts of the proposed project combined with the incremental
effects of other approved, proposed, or reasonably foreseeable projects in the vicinity of the site
will be briefly discussed.

The information and analyses described above will be compiled into an Administrative Draft Initial
Study. Up to ten (10) bound copies of the Administrative Draft Initial Study will be submitted to the
Town for review and comment, LSA will also provide one (1} MS Word and PDF version in
electronic format. LSA will discuss comments on the Administrative Draft Initial Study with Town
staff over the phone or i person.

2. Screencheck Draft Initial Study

LSA will amend the Administrative Draft Initial Study based on comments received from the Town.
The Screencheck Draft Initial Stndy will be submitted to the Town at the same time as the
Admintstrative Draft BIR, and will be included as an appendix.

3.  Public Review Draft

Based on one set of consolidated, non-contradictory comments submitted by the Town, LSA will
make any necessary revisions to the Initiel Study and prepare the public review Initial Study. The
Draft Initial Study will be circulated at the same time as the Draft BIR, and will be included as an
appendix as detailed in Task D, Draft EIR, below.

TASK D: DRAFT ENVIRONMENTAL IMPACT REPORT

LSA will prepare three drafts of the BEIR: an Adiministrative Draft and Screencheck Praft, for review
by the Town, and a Public Review Drafl, which will be released for the 45-day review petiod. The
following discussion summarizes the tasks that LSA will conduct to prepare the EIR,
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o Evaluate land use compatibility. The compatibility of the proposed land uses with existing area
land uses will be evaluated and described, Compatibility between on-site land uses will also be
evaluated.

s Assess potential secondary lond use inpacts. Potential secondary land use impacts, such as
increased traffic from the proposed uses, will be considered, deseribed and referenced to other
sections of the BIR, a8 appropriate.

o Identify mitipation meusures. If necessary, mitigation measures will be recommended to reduce
project incompatibilities with nearby uses to less-than-significant levels.

«  Consistency analysis. The analytical portion of this section will evaluate the proposed project in
light of the relevant plans and policies. Policy inconsistencies and potential planning conflicts
will be identified in a table format, and the potential policy conflicts will be described in greater
textual detail, Under CEQA, policy conflicts in and of themselves (in the absence of direct
physical effects) are not considered to have a significant effect on the environment, and will
therefore be differentiated from impacts described i the other topical sections of the EIR. Any
physical impacts associated with policy conflicts will be addressed in the appropriate technical
sections of this chapter (e.g., Traffic).

Since policy inconsistencies are not considered a significant impact, mitigation measures will not
be included for any policy inconsistencies that may be identified. However, if necessary, LSA
will make recommendations regarding project changes that may be necessary to reconcile any
identified plan or policy inconsistencies that would not be reconciled by the project as initially
proposed by the applicant.

b.  Aesthetics. L.SA will evaluate existing visual conditions in and around the projeet site,
including public views of and from the site, The projects’ impact on scenic vistas ang the visual
character of surrounding development will be discussed. Visnal simulations are not proposed as part
of this scope of work. It is not anticipated that the new building would cast new shade or shadow onto
adjacent or nearby uses or natural regources; however, new sources of light and glare would likely
result. Potential impacts to day and nighttime views will be identified and mitigation measures will be
recormended, as appropriate.

(1) Setting. LSA will prepare the setting analysis section in the EIR. on the basis of the
following tasks,

»  Conduct g site visit and photograph site. LSA will collect and review pertinent information
including current project maps, drawings and aerial photography. Both digital and hard-copy
versions of the project data will be reviewed, Required information for the visual analysis
includes a proposed site plan; architectural plan and elevation drawings for the commercial
building; a landscape plan; and color and materials information.

LSA will conduct a site visit and will photograph the project site from key representative public
vantage points within the project vicinity. Photograph locations will be documented using
basemap annotations.

»  Describe the area’s existing visual character. LSA will describe the area’s existing visnal
character using photographs and narrative, and will include views. from and to the site, noting the
site’s visibility as seen from key public vantage points located within the vicinity. The visuat
attribites and patterns of the project site and its surroundings will be assessed according to the
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«  Conduct a historical evalugtion, The historical significance of the buildings within and
immediately adjacent to the proposed development site at Holbrook-Palmer Park will be
presented in the BIR, and project impacts to historical resources will be discussed. The historical
evaluation will include background research conducted at local archives, as appropriate. The
results of the evaluation will be presented in the EIR,

{2y YImpaects, lmpacts agsociated with cultural resources will be identified and described. If
appropriate, mitigation measures will be recommended to reduce significant impacts to cultural
resources.

. Trapsportation and Civenlation. LA previously prepared a traffic and parking analysis
(September 2011) evaluating three proposed site alternatives for the Atheﬂon Library Building
Project. Six intersections were evaluated in that analysis:

«  Fair Oaks Lane/Dinkelspiel (Station) Lane

» . Watkins Averue/Middlefield Road

s Watkins Avenue/Holbrook-Palmer Park Exit

o Watkins Avenme/FHolbrook-Palmer Park Entrance
= Watling Avenue/Dinkelspicl (Station) Lane

«  Watkins Avenue/El Camine Real

LSA consulted the Draft San Matec County Congestion Management Program, September 2011 to
determine if any CMP monitored intersections are in the vicinity of the project. No CMP
intersections are in the vicinity of the project and L.SA believes that the mtersections previousty
analyzed represent an adequate study area. As such, previously collected traffic volume counts
remain valid for the new analysis. '

(1)  Setting. This section will summarize the information developed in the Traffic Tmpact
Study prepared for the Screening Analysis, as well as new data and information collected and
developed for the EIR. The EIR will provide an overview of existing transportation conditions:

»  Describe the existing regulatory framework. The existing regulatory framework for
transportation, including requirements set forth by the Town General Plan, regional Congestion
Management Program, and Caltrans, as applicable, will be described.

» Deseribe existing traffic/transportation conditions. Project setting traffic conditions will be
deseribed for the existing and cumulative conditions. This section will be based on the analysis
provided in the Traffic lmpact Study and will include a description of the existing roadway
network, fraffic operations at study area roadways and intersections, and existing bicycle and
pedestrian facilities.

(Z) Impacts. LSA will complete the following subtasks to identify trangportation and
circulation-related impacts resulting from the proposed project:
»  Existing and Future conditions analysis. The proposed project will be evaluated in both the
existing condition as well as the cumulative condition, Vehicle trips from other potential projects
in the area will be added to existing trips to delermine the cumulative baseline wraffic volumes.
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« A Reduced Development Alterative (9,800 square-foot library);
« Holbroock-Palmer Park Parking Lot Site Alternative;
« Existing Library Site Alternative;

» Town Center Site Alternative.

Some of the above-noted alternatives were included in the Screening Analysis prepared for the library
sites and this information will be nsed to inform the analysis, where applicable, According to the
CEQA Guidelines, alternatives can be evaluated in less detail than the proposed project. However,
based on discussions with Town staff, this scope and budget assumes that the aliernatives analysis
will be adequate to move forward with the project at any of the alternative site locations. Therefore, it
is assumed that the alternatives discussion will inchide an in-depth and quantitative analysis, where
appropriate, for the issue topics outlined in the BIR. In addition, the issue topics screened out in the
Initial Stndy will also be addressed for each project alternative. Based on this analysis, the
Environmentally Superior Alternative will be identified, as required by CEQA. The results of the
alterpatives analysis will be summearized in tabular form,

3. Cumulative and Growth-Inducing Impacts

Section 15130 of the CEQA Guidelines requires that an EIR evaluate potential environmental impacts
that are individually limited but cumulatively significant. These impacts can result fromn the proposed
project alone or together with other projects.

The analysis of cumulative effects will address the potential impacts associated with the project in
corjunction with other off-site, panmitted, under-construction or probable future projecis the projected
build-out of the General Plan, Cumulative impacts will be sumimarized by topic and reasonable,
feasible aptions for mitigating or aveiding the project’s contribution to any significant comulative
effects will be identified,

The prefesred methodology for conducting the cumulative impacts analysis will be developed and
agreed upon during the early stages of the BIR preparation. Based upon the recent ruling in the
Commumities for a Better Environment case, the methodology should provide for a comprehensive
accounting of the impacts that would result from all foreseeable fisture projects, including fmplemen-
tation of the Town’s General Plan, projects plammed or approved within the Town’s, as well as growth
projections outside the Town’s jurisdiction.

The potential growth-inducing impacts of the proposed project will also be evaluated. CEQA con-
siders a project to be growth-inducing if it would foster economic or population growth, Examples of
projects that would typically have growth-inducing impacts include extensions or expansions of
infrastructure beyond that needed to serve the project-specific demand, and development of indugtrial
parks in undeveloped or sparsely developed areas, Although significant growth-inducing inmpacts are
not anticipated, potential impacts will be evaluated to adequately describe the nature of the project in
relation to existing and proposed development,

4,  CEQA-Required Assessment Conclusions

LSA will prepare the appropriate conclusions to fulfill CEQA requirements by providing assessment
of the mandatory impact categories incloding:
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Word and PDF format will beprepared. LSA could also provide copies of the Draft BIR on CD. LSA
will prepare a Notice of Completion, in accordance with the CEQA Guidelines, and coordinate with
the Town to distribute the Draft EIR pursuant to CEQA and Town review procedures.

TASK E: FINAL EIR

LSA wili respond to comments on the project following the public review period.

1.  Administrative Response te Comments Document

The LSA team will formulate responses to comments on the Draft EIR, including written comments
recetved from the public and agencies as well as verbal comments provided at the public hearing in
regards to CEQA. Included in the Response to Comments Document will be a st of all comimenters
and any organizations with which they are formally affiliated, copies of all written comments, a
paraphrased summary of all relevant verbal comments made at a public hearing and the responses to
these comments. LSA will discuss the best approach to the responses with Town staff at a meeting
following the close of the comment period. The budget estimate in Table 3 shows the level of
professional effort assumed for this task, Should an unexpectedly large volume of comments be
submitted or comment letiers are received from attorneys, LSA will ask that staff consider an adjust-
ment in the budget to cover work beyond the assumed level.

Up to ten (10) copies of the Administrative RTC document will be submitted to the Town for review
and comment.

2.  Screencheck Response to Comments Document

After review by Town staff and receipt of one set of consolidated and non-contradiciory commenis,
LSA will amend the Administrative Response {0 Comments Document and prepare a Screencheck
version for final review by Town staff. We have allotted time for responding to changes; however, if
this task were to excead the cost allotted in the budget, the additional cost would be billed on 4 timme
and materials basis. One copy of the Screencheck version will be provided for review by Town staff.

3.  Response to Comments Document

Upon successful completion and epproval of the KTC Docament, up to fifty (50) bound copies will be
prepared for public distribution and review, In addition to cormments and responses, the document
will inclnde any necessary revisions to the Draft ETR.

4.  Mitigation Monitoring and Reporting Program

L3A will prepare a Mitigation Monitoring Program (MMRP) for this project and will identify
responsibility for implementing and monitoring sach mitigation measure listed in both the Initial
Sindy and Final EIR, along with monitoring triggers and reporting frequency, subject to approval by
Town staff. LSA will also work closely with Town staff to ensure the program is prepared in a format
that will be easy for staff io implement and be tailored to the Town’s Zoning and Building permit
procedures, A checklist will be prepared listing these items and providing a column for verification of
compliance. Monitoring will be dovetailed with existing processes of project design, development
and review.
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PRELIMINARY SCHEDULE

The preliminary work schedule for preparation and completion of the environmental review process is
shown in Table 2, Specific dates are shown to illustrate the timeline; however, dates may need to be
refined. LSA will finalize the schedule with the Town once we are authorized to proceed under the
revised scope of work. Please note that this schedule is flexible, and we are happy to work with the
Town to adapt the schedule to fit ongoing departmental priorities and scheduling.

Table 2: Preliminary Schedule

Tes) ble T Weeks to | Cumulative
Milestone Party Complete Week Date
Authorization to Proceed Town -- . o November 17,201 ]
Prepare and Publish NOP Town/LSA 1 1 November 21, 2011
Scoping Session - - - December 1, 2011
3 clay comment period for NOP - 4 - - Deéz-;ﬂbe;‘ 20,2011
Prepare Project Description LSA 1 2 December 1, 2011
Town Review of Project Descriptien Town 1 3 : December 8, 2011
I.SA Prepares Adminiétmtivc Draft [nitial Study._ - I.SA 5 5 December 22, 2011
Town Review ofAdrﬁinistrative Draft Initial Sl;d& T;}wn 2 7 January 5, 2012
LSA Prepares A@lninistrativé Draft EIR/Screen [ LSA 2 9 January 19,2012
[Town Review of Administrative Draft EIlI{r’Screen IS Town 2 il February 2,2012]
[.SA Prepares Screencheck EIR [.SA 2 13 February 16,2012
Town Review of Scl'@cncheck EIR N Town 2 15 March 1,2012
Production and Distriﬁ ution of Draft LIRS ];SA 1 16 J\iﬂ'arch 8,2012
_ Plapning Commission DEIR Hearing ) - - - Aprit 25, 2011
A3 day comment period for Drafl EIR - 6 22 Aprit 23, 2012
LSA Prepares Admin. Draft Resp]mse o Comiments L5aA ) 2” 24 May 7,2012
[Town Review of Admin, Draft Response to Comments 7 Town 1 25 May 14, 2012
LSA Prepares Sereencheck Draft Response lo Comiments LSA | 26 May 21,2012
len Review of Sereencheck Drafl Response to Comments Town I 27 May 28,2012
Diisrt‘ribution of Response -m Comments L.SA 1 28 June 4, 2012
Final IR City Council Hearing .’[."own I 29 June 20, 2012
Parks and Recreation Comnission Hearing Town - - Jufy 5, 2012
Planning Commission GF and Zoning Amendinents Hearing ‘l'ownr - -- Avgaest 22, 2012
City Conncil GP and Zoning Amendments Hearing Town - - September 19, 2012
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EXHIBIT

PRELIMINARY SCHEDULE

The preliminary work schedule for preparation and completion of the environmental review process is
shown in Teble 2. Specific dates are shown to illustrate the timeline; however, dates may need to be
refined. LSA will finalize the schedule with the Town once we are authorized to proceed under the
revised scope of work. Please note that this schedule is flexible, and we are happy to work with the
Town to adapt the schedule to fit ongoing departmental priorities and scheduling,

Table 2: Preliminary Schedule

Responsible | Weeks (o | Cumulative
Ivfilestone Party Complete Week Date
Authorization to Proceed Town - - November 17, 2011
Prepare and Publish NOP Town/LSA 1 1 Movember 2, 2011
Seoping Session — e - Dacember 1, 20§ 1
31) day commen! pertod for NOP - 4 - December 21, 2011
Prepare Project Desotiption L3A 1 2 December 1, 2011
Town Review of Project Description Towa | 3 December §, 2011
L3A Prepares Administrative Draft Initial Study LSA 5 5 December 22, 201)
Town Review of Administrative Drafl Initial Study Town 2 7 January 5, 2012
LSA Prepares Administrative Draft EIR/Screen IS LSA 2 9 January 19, 2012
Town Review of Administrative Draft EIR/Screen 1S Town 2 11 February 2, 2012
LSA Prepares Sereencheck EIR LsA 2 13 February 16, 2012
Town Review of Sereencheck BIR Town 2 15 March 1, 2012
Production and Distribution of Draft EIR/IS LsA 1 16 Mazch §, 2012
Planning Conunlssion DEIR Hearing - e - Aprif 23, 2i0§
45 duy comment period Jor Draft EIR - G 22 Aprit 23, 2012
LSA Prepares Admin. rafl Response to Comments L3A 2 24 May 7, 2012
Town Review of Admin. Dralt Response to Comments Town 1 25 May 14,2012
L5 A Prepares Sereencheck Drafl Response to Comments LSA i 26 May 21,2012
Town Review of Screencheck Drafl Respouse 1o Comments Town 1 27 May 28,2012
Distribution of Response (o Comments LSA | 28 June 4, 2012
Final EIR City Cotncil Hearing ‘ Town 1 29 June 20, 2012
Parks and Recreation Conunission Bearing Town - - Judy 5, 2012
Planning Comuission GP and Zoning Amadments Hearlng Town - - Angnst 23, 2012
City Conncit GP and Zoning Amendments Hearing Town - - Seplember 19, 20012
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SECOND AMENDMENT TO THE AGREEMENT FOR ENVIRONMENTAL
SERVICES BY AND BETWEEN THE TOWN OF ATHERTON AND LSA

ASSOCIATES, INC.: ATHERTON LIBRARY PROJECT

THIS SECOND AMENDMENT (“Second Amendment”) to the Agreement for professional
environmental consulting services by and between the Town of Atherton ("TOWN") and LSA
Associates, Inc. ("CONSULTANT") is entered into as of the _ day of , 2012
(“Effective Date™) by and between Town and Consultant.

RECITALS

WHEREAS, on November 17, 2011, TOWN and CONSULTANT entered into that certain
Agreement for professional environmental consulting services (“Agreement”);

WHEREAS, TOWN and CONSULTANT desire to enter into this Second Amendment to amend
the Agreement to expand the Scope of Services and increase the cost ceiling by seven thousand
five hundred sixty five dollars ($7,565.00) described herein.

AGREEMENT
NOW, THEREFORE, in consideration of the foregoing Recitals and for other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, the parties hereby

amend the Agreement as follows:

1. Exhibit A, Scope of Services. Exhibit A to the Agreement is amended by adding the
items listed in Exhibit A attached and made a part of this Second Amendment.

2. Exhibit C “Budget Estimate” is hereby amended as follows:

The current text of this paragraph is deleted, and in its place the following paragraph is
inserted: For completion of the scope of work set forth in this proposal and accomplished
according to the schedule outlined, the LSA team proposes a total budget not to exceed
$163,130. This includes our previously approved total budget amount of $69,335, an
increase of $86,230 approved in the first amendment, and a proposed increase of $7,565
in this second amendment. A detailed breakdown of the budget is provided in Table 3 of
the first amendment and Exhibit A of this second amendment. As is always the case with
our proposed scope and cost estimate, we are open to suggestions for refinement to meet
Town needs.

3. Agreement in Effect. The parties acknowledge and agree that the Agreement, except as
amended by the First Amendment and Second Amendment, remains unmodified and in
full force and effect in accordance with its terms.

4. Counterpart Signatures. This Second Amendment may be signed in multiple counterparts
which, when signed by all parties, shall constitute a binding agreement.

1286623v2 05025/0200




| !
IN WITNESS THEREOF, the parties have executed this First Amendment as of the Effective '
l Date. .
|
| TOWN OF ATHERTON: CONSULTANT: |
; By: / By: / 1
: Theresa DellaSanta, Interim City Manager Name: (Date) :
(Date) Title:
ATTEST: By: / |
') Name: (Date) ‘
; City Clerk Title: :
: APPROVED AS TO FORM:
]
| .
| City Attorney 1;
| i
i i
‘ :
i ‘5
;
|
|
j
|
z
|
|
1
‘ |
i
i f
E !
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Exhibit A - Second Amendment

BRIVERRIDY

ERA ANROOIATER, 1N CGARIGHALL TRV INE RUORLIN
: RIS THETH sTRely A6 R0 PR THE EOET COLLINY PALM BPRINGS RAN TS GBI
o 7 ’ BEREELEY . GALIVORBLA 53838 EREME T S THES 4 FREENES

POIRT REGHMoaNG . BAN FRANUTINGO

MEMORANDUM

DATE: March 13, 2012
™ Neal Martln, Town Platmer
e Theresa Wallace, Project Manager

Judith H, Malamur, ATCP, Principal-in-Charge

SmECT. Atherton Library Building Project Environmental Impact Report ~
Budget Augment Request

The purpose of this memo is to request # scope and budget amendment for the additional professional
effort and miscellaneous expenses associated with the additional analysis requested by the Town, and
conducted by LSA. The Town of Atherton approved the LSA Associates, Inc. {LSA) proposed scope
of work and budget for preparation of the Atharton Library Building Project Environmental Impact
Report (EIR)} on November 16, 2011 and our contract was executed on December §17. 2014 As you
are aware, since that time, LSA has worked quickly and efficiently to prepare the environmental
documentation for this project, To that end, upon the Town's request and authorization, we have
performed a number of out of scope tasks o address comments received on the Notice of Preparation
(NOP) and/or unforeseen Issues that ieve arisen during the course of our analyses, Additionally,
some tasks identified in our scope of work required a greater than anticipated levet of effort to
adequately respond {0 and provide information that was requested in the scoping comments,

A deseription of the work performed and associated costs for which we are requesting the augment
are detailed below,

Task C. Initia} Study ~ Public Services and Utilities and Infrastructure

Although not specifically iremized io our original budget table (because it was assumed fo be a small
task) completion of the Public Services and Urilities and Infrastructure seotions of the Initial Study
were originally assumed to require about 6 howrs ($660) of Planner time to complete. This cost
estimate assumad minimal background research and ne contact with service providers. Because of the
community's level of interest in the provision of public services to the site {(expressed during the NOP
comnent period), particularly police servicss, LSA contacted alf service providers and asked specific
questions of those providers regarding the level of service required at the existing library, what
services might be needed for the proposed project, and any potential ivpacts the project might have
an the provision of services, This level of effort was not originally assumed in our scope of work.
LSA contacted the Menlo Park Fire Protection District, the Atherton Police Drepartment LAPD), the
West Bay Sanitary District, and the Bear Guich District of the California Water Service Company.
The APDy in particular provided raw call data for use i the analysis that needed to be analyzed and
incorporated ito the Initial Study, The level of effort required to complete these sections of the Initial

Study was greater than anticipated by LSA and the estimated cost of these additional tagks are
defailed below:

Staff Hours/Billlng Rates

Sentor Planner {4 hours at $105/hn) $420
Assistant Planner (10 hours at $75/hr): 150
Toial £1,4i70

PLANNING i ENVIRONMENTAL B NUES H BERION
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Task C. Initial Study ~ Biological Resonrces

Since LSA’s original evaluation of the number of trees that would be adversely affected (either
directly through removal or indirectly through construction) by the proposed project, the site area to
be evaluated has been expanded beyond the Main House footprint to inchude surrounding areas
designated for new landscaping and other improvements in association with the lbrary project and in
accordance with the Holbrook-Palmer Pask Master Plan. To address potential impacts to new site
areas required a second fleld visit to the site by LSA s arborist and an update of the tree Tist and map
prepared as part of the Screening Analysis. This additional work was not anticipated in our original
scope of work and the associated cost is detsiled below:

Staff Hours/Billing Rates

Arborist (14 a1 $85/r) $1,190
Senior Planner {1 hours at $105/h) 5103
Principal Biologist (2 hours at $135/Mr): 821
Total 31,563

Task B, Draft EIR ~ Transportation, Cirenlation and Parking

LSA has performed several additional tasks related to the Transportation, Circulation and Parking
analysis for the Dealt BIR, as described below,

Intersection Counts, LSA collected wraffic counts at six study intersection in May 2011 as part of our

work on the Sereening Analysis. Because of increased enrollment at a nearby school, data for the
intersection of Middlefigld Road/Watking Avenue was collected again in January 2012 to obtain the
maost accurate and current datu., Taking new infersection counts were not assumed as part of LSA's
seope of work for the EIR, However, our original scope of work assumed that additional parking data
would need to be collected during a large event at Holbrook-Palmer Park. Ultimately, it was decided
by the Town and LBA that this information was not necessary, and additional parking counts were not
required. Therefore, the cost of the sdditional intersection count has been offset by not undertaking
the additional parking data analysis, and that task has been removed from our scope of services.

Trip Generation. Our original scope of work assumed that the trip generation for the new Tibrary
wouild be caleulated using trip rates from the Institute of Transportation Engineers (ITE), Trip
Generation, 8th Edition manual, as it is the industry standard for caleulating trip generation. At the
Town’s request {(and per the comments received on the NOP), LSA conducted a trip generation
analysis of the Corte Madera Library. LA hired an independent traffic data company, All Traffic
Data, to count inbound and outbound wips at the Corte Madera Library on Saturday, January 7, 2012
and Tuesday, January 10, 2012, Data was colleeted 1o correspond with the peak iraffie periods for the
proposed Atherton Library to be analyzed in the EIR. Specificalty, weekday data was collected from
7:00 amn. to 9:00 a.m. and weekend data was collected from 11:00 am. to 1:00 p.m., which are the
periods when adjacent rondways experience their highest traffic volumes, LSA analyzed the trip data
and produced a memorandum (dated January 18, 2012) which summarized the findings, Ultimately,
the trip generation rates produced from the Corte Madera Library analyses were used for the EIR
analysis of the Atherton Library project. as the Corte Madera counts and data were deemed to mors
closely reflect similar conditions in Atherton. The cost of this additional work is detailed below.




LEA AR A F e, 1N

Staif Hours/Billing Rates

Transportation Planner {16 at 100/} 51,600
Sentor Planner (2 hours at $105/hn) $210
Principal Transportation Planner (4 hours at $165/hr); $660
Principal-in-Charge (2 hours at $180/hry: £360
Direct Expenses: $300
Total £3,130

Trip Assigninent and Distribution Analysis, The location and impact on Atherton of the Menlo
Park Facebook Campus Project was not contemplated when the original Scope of Work was
developed. Town staff requested LSA to assist in the analysts of the impact of that project and iis
associated effect on the new Library traffic by preparing a Hkely trip assignment and distribution for
project trips at Atherlon intersections. LSA presented the results of this analysis in a memorandum to
the Town on January 27, 2012, The cost of this additional work {s detailed below,

Staff Hours/Billing Ratey

Transportation Plasner (8 af $100/hy) 800

Senior Planner (2 hours at $105/hr) 210

Principat Transportation Plamer (2 hours at $165/he): £330

Principal-in-Charge (2 hours at $180/h); £360

Total §1,7400
Cost Summary

As derailed above, the additional work performed by LSA amounts to a total cost of $7,568. A signed
copy of a contract amendment is atiached to this letter. If this meets with your approval, please sign
and return to us, retaining a copy for your records. We look forward to working with you o complete
the environmental review for this project.

LR
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CONTRACT MODIFICATION

CHANGE NO: 2 DATE: Mpreli 12,2082

ROJECT Mo: _TOALIO PROJECT: Atheston . .
T Tosen of Athesson
IRIGINAL CONTRACT & 69335 ADDRESS: 91 Ashiield Road
[ EON MOD #t 5...BA0 Atherton, GA 94027
L CON MOD w2 S L35 ATTENTION: _ Neal Martin, Town Planner oo
c REVISED CowNTRacT 3 163130

Please accept this Jetter as wiitten conflzmation of the request for the contreet modification, a3

described in the sttached memorandum from Theresa Wallace and Judith Malamag, dated Macch 13,
2042,

All other weoms and conditivns of the conract dated December 17, 2011 remain unchanged, Please
sign, date and retorm one copy of this Jeter withont delay. Your signarsre will serve as confirmation of
acceptance of the stated amounts and terms. Notify us immediately if any part of this letter in
tnconststent with your naderstending of the revised amovats and terme.

Sincerely, Approved by
LEA ABSOCIATES, NG, TOWN OF ATHERTON

v e e v [ e
By <?WM th. oo

By

TrILY: Principal-n-Charge .
’ TITLE:

DAl MMateh 13, 2011 DT H:

BEOALGE Athoriar ATMEN Seope i Buiger3-15-12 Con Mod 22 Fonn dos [ES X1 )
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Item No.

DATE: FOR THE CITY COUNCIL MEETING OF APRIL 18, 2012
TO: THE HONORABLE MAYOR AND CITY COUNCIL
FROM: NEAL J. MARTIN, TOWN PLANNER

SUBJECT: 2011 ANNUAL REPORT TO THE CITY COUNCIL: ON THE ATHERTON
GENERAL PLAN IMPLEMENTATION

RECOMMENDATION:

Accept the Annual Report and authorize its transmittal to the California Governor’s Office of
Planning and Research and the California Department of Housing and Community Development
pursuant to Section 65400 of the California Government Code (CGC).

BACKGROUND:

The State of California Government Code 65400 et seq require the preparation of an annual report
to the local legislative body, the California Governor’s Office of Planning and Research (OPR) and
the California Department of Housing and Community Development (HCD) describing the
following:

1. The status of the local general plan and progress in its implementation.

2. The progress in meeting its share of regional housing needs.

3. The degree to which the local general plan complies with the adopted OPR guidelines.

4. The date of the last revision to the local general plan.

2011 ANNUAL REPORT:

Status of the Atherton General Plan and Progress in its Implementation

The Atherton General Plan was updated in 2002 and adopted by the City Council on November 20,
2002. It contains Land Use, Circulation, Housing, Open and Conservation, Noise, and Community
Safety Elements. The Housing Element Update 2007-14, which is the only element required to be
reviewed by HCD, has been found to be “In compliance” with the HCD review criteria. The
Atherton City Council adopted the Ilousing Element Update in accordance with State law on
August 18, 2010 by adopting Resolution No. 10-43,



April 18, 2012 City Council Staff Report
2011 Annual Report on General Plan Implementation
Page 2

Aftherton is essentially built out in accordance with the policies stated in the General Plan. The
Sphere of Influence as adopted by the San Mateo Local Agency Formation Commission is
coterminous with the current City Limits. Essentially all of the existing parcels of land have been
developed with land uses consistent with the General Plan. All of the streets and highways
described in the General Plan are developed to their planned capacity. The entire infrastructure
needed to serve the planned land uses and population is in place with sufficient capacity to
accommodate the planned land uses and population.

Progress in meeting Atherton’s Share of Regional Housing Needs

CGC Section 65400(a)(2)B provides: “The housing element portion of the annual report ... shall be
prepared through the use of forms and definitions adopted by the Department of Housing and
Community Development ...” The tables provided in Attachment 1 describe the progress made in
meeting Atherton’s share of regional housing needs.

Degree to which the Atherton General Plan complies with the Adopted OPR Guidelines

OPR adopted General Plan Guidelines in 2003 for use by local jurisdictions in the preparation of .
their general plans. The Guidelines are permissive, not mandatory and are quite extensive, Staff
has prepared an analysis of the Atherton General Plan compared to the general criteria included in
the Guidelines along with an evaluation of the degree to which the Atherton General Plan complies
with the OPR Guidelines. That analysis is provided in Attachment 2. The analysis shows that the
Atherton General Plan is in substantial compliance with the adopted OPR Guidelines with a few
exceptions. During FY 2008-09 the City Council included funds in the City Budget to prepare
amendments to the General Plan in order to achieve full compliance with the adopted OPR
Guidelines. Those draft amendments have been completed by Staff and have been reviewed by the
General Plan Committee. The General Plan Commitiee has recommended their approval to the
Planning Commission. The Planning Commission is expected to hold a public hearing and consider
the amendments for recommendation to the City Council in spring 2012.

Date of the Last Revision to the Atherton General Plan

The last revision to all elements except the Housing Element of the Atherion General Plan was
adopted by the City Council on November 20, 2002. The Housing Element Update was adopted
August 18, 2010.

ALTERNATIVES:

1. Accept the Annual Report.
2. Provide direction to Staff for modification to the Annual Report.

3. Take no action.




April 18, 2012 City Council Staff Report
2011 Annual Report on General Plan Implementation
Page 3

FINANCIAL IMPACT:

All costs associated with this project are paid for by the Town of Atherton from the Contract
Planner budget.

RECOMMENDATION:

It is recommended that the City Council accept the Annual Report and authorize its transmittal to
the California Governor’s Office of Planning and Research and the California Department of
Housing and Community Development pursuant to Section 65400 of the California Government
Code (CGC).

FORMAL MOTION:

I move that the City Council accept the Annual Report and authorize its transmittal to the California
Govemor’s Office of Planning and Research and the California Department of Housing and
Community Development pursuant to Section 65400 of the California Government Code (CGC).

7 78

Neal J. l\/fartin, Town Planner

Attachments:

1. Annual Housing Element Progress Report — Tables A — C
2. Analysts of Atherton General Plan with OPR Guidelines
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Item No. 16

Town of Atherton

CITY COUNCIL STAFF REPORTi

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: THERESA N. DELLASANTA, INTERIM CITY MANAGER
DATE: FOR THE MEETING OF APRIL 18, 2012

SUBJECT: AMENDMENT TO CONTRACT WITH INTERWEST GROUP
FOR BUILDING AND LIFE SAFETY SERVICES

RECOMMENDATION:

Approve the suggested revisions to contract with Interwest Group for Building & Life
Safety Services, and authorize the City Manager to work with the City Attorney to
develop and execute the amendment, based on Council action.

BACKGROUND:

A Request for Proposals (RFP) was developed to attract companies who were interested
in proposing a plan to the Town of Atherton to perform building and life safety services.

The Town issued this RFP to consider and evaluate the potential economic benefits of
contracting out the functions of building and life safety duties identified in the document.

Proposals were received; a panel of outside experts reviewed the proposals and
recommended Interwest Group to perform the services.

City Council approved the recommendation at their August 17, 2011 meeting.

The Town has had successful transition of building services with Interwest Consulting
Group. At this time, Town staff recommends certain modifications to the Interwest
agreement that would include performance measures and the addition of a revised
termination clause that would protect the Town during transfer of services.



Suggested Revisions to Interwest Building and Safety Services Agreement

4. COMPENSATION AND METHOD OF PAYMENT - insert new sub-
paragraph C and re-label existing sub-paragraphs C and D to D and E

C. Beginning April 2013, and annually thereafter, Consultant will review the
percentage based compensation rate of other contract building department
operations of comparable California cities who contract similar services. The basis
for comparison will be similar and relevant metrics agreed upon by the Town and
Consultant. The results of such comparison may be used to adjust the
compensation rate either upward or downward for the following fiscal year. Also,
new technology investments by the Town which result in cost reductions to
Consultant may also serve as a basis for future compensation adjustments.

9. STANDARD OF PERFORMANCE - insert following at end of section

Performance standards are established in accordance with the Maximum Service
Delivery Timeframes within Exhibit A, Scope of Services of this agreement. In
the event the building plan review and inspections are not performed within the

specified timeframes, the following penalties will be assessed:

e [f any plan review is completed 1 to 5 working days in excess of the
maximum service delivery timeframe, the plan check fee charged by
Consultant will be reduced by 10%

e |fany plan review is completed 6 to 15 working days in excess of the
maximum service delivery timeframe, the plan check fee charged by
Consultant will be reduced by 25%

e |f any plan review is completed in excess of 15 working days beyond the
maximum service delivery timeframe, the plan check fee charged by
Consultant will be reduced by 50%

e For any inspection service not provided within the maximum service
delivery timeframe, a penalty of $50 for each inspection will be deducted
from the Consultant fee

18. TERMINATION OF AGREEMENT - Insert new sub-paragraph B and re-
label existing sub-paragraph’s B,C,D to C,D, E

B. Upon termination of the Agreement, for building permits issued by
Consultant which have not received final inspection, a portion of fee’s paid to
Consultant will be returned to the Town in accordance with the following:



1) For minor permits which have not passed final inspection, 30% of the
building inspection fee paid to Consultant will be returned to the Town

2) For new construction and remodel projects, 20% of the fee paid to
Consultant will be retained by Consultant to cover permit issuance and
administration costs. The remaining 80% will be returned to the Town
based upon inspection types outlined below. Consultant will return 1/6™ of
the remaining 80% fee paid to Consultant for each of the following
inspections which have not started at the time Consultant ceases work for
the Town:

0]

O O0O0O0O0

Foundation
Electric
Plumbing
Mechanical
Structure
Final

2. TERM OF AGREEMENT will be revised to reflect a 3 year term with 2

additional one year options.



Item No. 17

Town of Atherton

CITY COUNCIL STAFF REPORT

TO: HONORABLE MAYOR AND CITY COUNCIL
THERESA DELLASANTA, INTERIM CITY MANAGER

FROM: MICHAEL KASHIWAGI, PUBLIC WORKS DIRECTOR

DATE: FOR THE MEETING OF APRIL 18, 2012

SUBJECT: APPROVE THE SELECTION OF NOVA PARTNERS AS

PROJECT MANAGER FOR THE NEW ATHERTON
LIBRARY PROJECT AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE CONSULTANT SERVICES
AGREEMENT FOR A NOT-TO-EXCEED FEE OF $137,000

RECOMMENDATION:

Approve the selection of Nova Partners as the New Atherton Library Project Manager
and authorize the City Manager to execute the Consultant Services Agreement in an
amount not-to-exceed $137,000.

INTRODUCTION:

The primary role of the Project Manager for the New Atherton Library will be to manage
the process and progress of the remaining work necessary to successfully complete the
programming, design, and construction bid award for the New Town of Atherton Library.
The scope of services along with key project manager responsibilities were prepared by
staff and included in the Request for Proposal (RFP). The project manager will be the
primary project liaison between the City Manager, City Council, the Atherton Library
Building Steering Committee (ALBSC), San Mateo County Library, Town staff, and
other community and library stakeholders.

DISCUSSION:




Staff Report
March 21, 2012
Page 2 of 2

A Qualifications Based Selection process was utilized in the review and ranking of
submitted proposals. The RFP was advertised in the Town website as well as several
other industry websites utilized by the Town of Atherton. The RFP was posted on the
Town website February 3, 2012. Proposals were due March 9, 2012 which provided a 5
week response period. A total of 11 proposals were received.

The selection panel consisting of 1 representative of the ALBSC, 1 representative from
the San Mateo County Library, and 2 representatives from the Town of Atherton
reviewed and ranked all proposals received. Based upon their rankings, the top 4
proposals were invited for an interview. The top ranked proposals were:

Vanir

Swinerton Management and Consulting
Nova Partners

Gordon Siebert

After interviewing each firm, the selection panel selected Nova Partners.

FISCAL IMPACT

The negotiated not-to-exceed fee is $137,000. The method of compensation will be on a
time and materials basis. Funding for this contract will come from Atherton Library
Donor City Funds. Funding for this contract is included in the Donor City budget
submitted to the San Mateo County Library JPA.

Prepared By: Approved:

Michael Kashiwagi, P.E. Theresa DellaSanta
Public Works Director Interim City Manager
Debra Auker

Interim Finance Director

Attachments: Consultant Services Agreement

**Please Note —
In order to reduce paper waste, Exhibit A - Nova’s proposal to the RFP (and the RFP) can
be accessed online in the agenda packet or can be obtained by contacting the Interim City
Manager at tdellasanta@ci.atherton.ca.us



mailto:tdellasanta@ci.atherton.ca.us

CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is entered into as of the 19th day of April, 2012, by and between
the TOWN OF ATHERTON and Nova Partners Incorporated (“Consultant”).

RECITALS

WHEREAS, Town desires to obtain Project Management services in connection
with the New Atherton Library; and

WHEREAS, Consultant hereby warrants to Town that Consultant is skilled and
able to provide such services described in this Agreement; and

WHEREAS, Town desires to retain Consultant in accordance with the terms of
this Agreement to provide the services described herein.

AGREEMENT

NOW, THEREFORE, in consideration of their mutual covenants, the parties
hereto agree as follows:

1. Incorporation of Recitals. The recitals set forth above, and all defined terms set forth
in such recitals and in the introductory paragraph preceding the recitals, are hereby
incorporated into this Agreement as if set forth herein in full.

2. Project Coordination.
A. Town. The City Manager or his/her designee represents Town for all purposes
under this Agreement.

B. Consultant. Consultant assigns Chris Thompson to have overall responsibility
for the progress and execution of this Agreement.

3. Scope and Performance of Services

A. Scope of Services. Consultant shall perform the Scope of Work as outlined in
Consultant Proposal attached as Exhibit A and the Town of Atherton Request for
Proposal (RFP) attached as Exhibit A-1. Town shall have the right to amend the Scope
of Work by written notification to Consultant. In such event, the maximum limit of
compensation and time of performance shall be subject to renegotiation upon written
demand of either party. Consultant shall not commence any work exceeding the Scope
of Work without prior written authorization from Town. Failure of Consultant to secure
Town's written authorization for extra or changed work shall constitute a waiver of any
and all right to adjustment in the contract price or time of performance, whether by way
of restitution, quantum meruit, or any other form of monetary or nonmonetary
compensation. In the event there are ambiguities or conflicts in language between the
Scope of Work as stated in the Consultant Proposal and the RFP, language in the
Consultant Proposal shall govern.




B. Time of Performance. The Services are to commence no sooner than April 20,
2012 and must be completed not later than July 1, 2013, unless the project is not then
complete and the parties agree to extension of the completion date.

Any changes to the dates in this Section must be approved in writing by the City
Manager.

C. Standard of Quality. Town relies upon the professional ability of Consultant as
a material inducement to entering into this Agreement. All work performed by
Consultant under this Agreement shall be in accordance with all applicable legal
requirements and shall meet the standard of quality ordinarily to be expected of
competent professionals in Consultant’s field of expertise.

4. Compensation and Method of Payment.

A. Compensation. The compensation to be paid to Consultant shall be on a
time and materials basis and shall be at the rate and schedule set forth in the
attached Exhibit B, "Compensation.” However, in no event shall the amount Town
pays Consultant exceed One Hundred Thirty Seven Thousand Dollars ($137,000)
("Cost Ceiling"). Payment by Town under this Agreement shall not be deemed a
waiver of unsatisfactory work, even if such defects were known to Town at the time of
payment.

B. Timing of Payment. Consultant shall submit itemized monthly statements for
work performed. In addition, each monthly invoice shall include a monthly report
summarizing work performed, identified issues, pending items or actions, milestones
accomplished, and anticipated work for the next billing period. Town shall make
payment, in full, within thirty (30) days after approval of the invoice by the City Manager.

C. Changes in Compensation. Consultant shall not undertake any work that will
incur costs in excess of the Cost Ceiling without prior written authorization by the City
Manager.

D. Taxes. Consultant shall pay all taxes, assessments and premiums under the
federal Social Security Act, any applicable unemployment insurance contributions,
Workers' Compensation insurance premiums, sales taxes, use taxes, personal property
taxes, or other taxes or assessments now or hereafter in effect and payable by reason
of or in connection with the Services to be performed by Consultant.

E. No Overtime or Premium Pay. Consultant shall receive no premium or
enhanced pay for work normally understood as overtime, i.e., hours that exceed forty
(40) hours per work week, or work performed during non-standard business hours,
such as in the evenings, weekends, or on recognized holidays.

5. Term. This Agreement shall commence upon its execution and shall continue in
full force and effect until completed, amended, or otherwise terminated as provided
herein.



6. Inspection. Consultant shall furnish Town with every reasonable opportunity for
Town to ascertain that the Services of Consultant are being performed in accordance
with the requirements and intentions of this Agreement. All work done and all materials
furnished, if any, shall be subject to the City Manager's inspection and approval. The
inspection of such work shall not relieve Consultant of any of its obligations to fulfill the
Agreement as prescribed.

7. Ownership of Documents. Title to all plans, specifications, maps, estimates,
reports, manuscripts, drawings, descriptions and other final work products compiled by
Consultant under the Agreement shall be vested in Town, and none shall be used in
any manner whatsoever, by any person, firm, corporation, or agency without the
expressed written consent of Town. Basic survey notes and sketches, charts,
computations, and other data prepared or obtained under the Agreement shall be made
available, upon request, to Town without restriction or limitations on their use.
Consultant may retain copies of the above-described information but agrees not to
disclose or discuss any information gathered, discussed or generated in any way
through this Agreement without the written permission of Town, unless required to do so
by law.

8. Employment of Other Consultants, Specialists or Experts. Consultant will not
employ or otherwise incur an obligation to pay other consultants, specialists, or experts
for services in connection with this Agreement without the prior written approval of
Town.

9. Conflict of Interest.

Consultant covenants and represents that neither it, nor any officer or principal
of its firm, has, or shall acquire any investment, income, business entity, interest in real
property, or other interest, directly or indirectly, which would conflict in any manner with
the interests of Town or hinder Consultant's performance of the Services. Consultant
further covenants that in the performance of this Agreement, no person having any
such interest shall be employed by it as an officer, employee, agent, or subcontractor
without the express written consent of Town. Consultant agrees at all times to avoid
conflicts of interest, or the appearance of any conflicts of interest in the performance of
the Agreement.

10. Liability of Members of Town. No member of Town, including without limitation
any officer, employee, or agent, shall be personally liable to Consultant in the event of
any default or breach of Town, or for any amount that may become due to Consultant or
any successor in interest, or for any obligations directly or indirectly incurred under the
terms of this Agreement.

11. Indemnity. To the fullest extent permitted by law, Consultant hereby agrees to
defend (by counsel reasonably satisfactory to the Town), indemnify, and hold harmless
Town, its officers, agents, employees, volunteers, and servants, from and against any
and all claims, demands, damages, costs, liabilities, or obligations brought on account
of or arising out of any acts, errors, or omissions of Consultant, its officers, employees,
agents, and subcontractors undertaken pursuant to this Agreement, excepting liabilities

3



due to the sole negligence or willful misconduct of Town. Town has no liability or
responsibility for any accident, loss, or damage to any work performed under this
Agreement whether prior to its completion and acceptance or otherwise. Consultant's
duty to indemnify and hold harmless, as set forth herein, shall include the duty to defend
as set forth in California Civil Code Section 2778. This indemnification obligation is not
limited in any way by any limitation on the amount or type of damages or compensation
payable by or for Consultant under Workers' Compensation, disability, or other
employee benefit acts or the terms, applicability or limitations of any insurance held or
provided by Consultant and shall continue to bind the parties after
termination/completion of this Agreement.

12. Independent Contractor; Not an Agent of Town. It is expressly agreed that
Consultant, in the performance of the Services agreed to be performed hereunder, shall
act as and be an independent contractor and not an agent or employee of Town. As an
independent contractor, Consultant shall obtain no rights to retirement benefits or other
benefits that accrue to Town employees, and Consultant hereby expressly waives any
claim it may have to any such rights. Further, Consultant, its officers, employees and
agents shall not have any power to bind or commit Town to any decision.

13. Compliance with Laws.

A. General. Consultant shall use the standard of care in its profession to
comply with all applicable federal, state, and local laws, codes, ordinances, and
regulations. Consultant represents and warrants to Town that it has and shall, at its
sole cost and expense, keep in effect or obtain at all times during the term of this
Agreement any licenses, permits, insurance and approvals which are legally
required for Consultant to practice its profession.

B. Workers' Compensation. Consultant certifies that it is aware of the
provisions of the California Labor Code that require every employee to be
insured against liability for Workers' Compensation or to undertake self-insurance
in accordance with the provisions of that Code, and Consultant certifies that it will
comply with such provisions before commencing performance of the Agreement
and at all times in the performance of the Agreement.

D. Injury and lliness Prevention Program. Consultant certifies that it is aware of
and has complied with the provisions of California Labor Code 8§ 6401.7, which requires
every employer to adopt a written injury and illness prevention program.

E. Town Not Responsible. Town is not responsible or liable for Consultant’s
failure to comply with any and all of its requirements of this Agreement.

F. Waiver of Subrogation. Consultant and Consultant's insurance company
agree to waive all rights of subrogation against Town, its elected or appointed officials,
officers, agents, employees, and volunteers for losses paid under Consultant's
Workers' Compensation insurance policy that arise from the work performed by
Consultant for Town.




14. Confidential Information. All data, documents, discussions or other information
developed or received by or for Consultant in performance of this Agreement are
confidential and not to be disclosed to any person except as authorized by Town or as
required by law.

15. Assignment; Subcontractors; Employees.

A. Assignment. Consultant shall not assign, delegate, transfer, or convey its
duties, responsibilities, or interests in this Agreement or any right, title, obligation, or
interest in or to the same or any part thereof without Town's prior written consent. Any
assignment without such approval shall be void and, at Town's option, shall immediately
cause this Agreement to terminate.

B. Subcontractors; Employees. Consultant shall be responsible for employing or
engaging all persons necessary to perform the Services. No subcontractor of
Consultant shall be recognized by Town as such; rather, all subcontractors are deemed
to be employees of Consultant, and Consultant agrees to be responsible for their
performance. Consultant shall give its personal attention to the fulfillment of the
provisions of this Agreement by all of its employees and subcontractors, if any, and
shall keep the work under its control. If any employee or subcontractor of Consultant
fails or refuses to carry out the provisions of this Agreement or appears to be
incompetent or to act in a disorderly or improper manner, it shall be discharged
immediately from the work under this Agreement on demand of the Project Manager.

16. Insurance.
A. Minimum Scope of Insurance.

(1) Consultant agrees to have and maintain, for the duration of this
Agreement, a General Liability insurance policy insuring it and its firm to an amount not
less than $2,000,000 (Two Million Dollars) combined single limit per occurrence and in
the aggregate for bodily injury, personal injury, and property damage.

(2) Consultant agrees to have and maintain, for the duration of this
Agreement, an Automobile Liability insurance policy insuring it and its staff to an amount
not less than $1,000,000 (One Million Dollars) combined single limit per accident for
bodily injury and property damage.

(3) A Workers' Compensation and Employers' Liability policy written in
accordance with the laws of the State of California and providing coverage for any and
all employees of Consultant:

(a) This policy shall provide coverage for Workers' Compensation
(Coverage A).

(b) This policy shall provide required coverage for Employers'
Liability (Coverage B).



(4) All of the following endorsements are required to be made a part of
each of the required policies, except for the Professional Liability and Workers'
Compensation and Employers' Liability policies, as stipulated below:

(a) "The Town of Atherton, its officials, officers, agents, employees,
and volunteers are hereby added as additional insureds, but only as respect to work
done by, for, or on behalf of the named insured."

(b) "This policy shall be considered primary insurance as respect to
any other valid and collectible insurance Town may possess, including any self-insured
retention Town may have, and any other insurance Town possesses shall be
considered excess insurance only and shall not contribute to it."

(c) "This insurance shall act for each insured and additional insured
as though a separate policy had been written for each. This, however, will not act to
increase the limit of liability of the insuring company."

(5) Consultant shall provide to Town all certificates of insurance with
original endorsements effecting coverage required by this section. Certificates of such
insurance shall be filed with Town on or before commencement of performance of this
Agreement. Town reserves the right to require complete, certified copies of all required
insurance policies at any time.

(6) Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to Town, its officials, officers, agents, employees, and
volunteers.

(7) Consultant's insurance shall apply separately to each insured against
whom a claim is made or suit is brought, except with respect to the limits of the insurer’s
liability.

B. All Coverages. Each insurance policy required shall provide that coverage
shall not be canceled, except after 30-days' prior written notice by certified mail, return
receipt requested, has been given to Town. Current certification of such insurance shall
be kept on file with the City Manager at all times during the term of this Agreement.

C. Acceptability of Insurers. Insurance is to be placed with insurers with a Best's
rating of no less than A:VII.

D. Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by Town. At Town's option, Consultant
shall demonstrate financial capability for payment of such deductibles or self-insured
retentions.

E. Verification of Coverage. Consultant shall furnish Town with original
Certificate(s) of Insurance verifying Consultant's receipt of the insurance coverage
required herein.




17. Termination of Agreement; Default.
A. This Agreement and all obligations hereunder may be terminated at any time,
with or without cause, by Town upon 30-day written notice to Consultant.

B. If Consultant fails to perform any of its obligations under this Agreement within
the time and in the manner provided or otherwise violates any of the terms of this
Agreement, in addition to all other remedies provided by law, Town may terminate this
Agreement immediately upon written notice. In such event, Consultant shall be entitled
to receive as full payment for all Services satisfactorily rendered and expenses incurred
hereunder, an amount which bears the same ratio to the total fees specified in the
Agreement as the Services satisfactorily rendered by Consultant bear to the total
Services otherwise required to be performed for such total fee; provided, however, that
Town shall deduct from such amount the amount of damages, if any, sustained by Town
by virtue of the breach of the Agreement by Consultant.

C. In the event this Agreement is terminated by Town without cause, Consultant
shall be entitled to any compensation owing to it hereunder up to the time of such
termination, it being understood that any payments are full compensation for services
rendered before the time of payment.

D. Upon termination of this Agreement with or without cause, Consultant shall
immediately turn over to the City Manager any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed, prepared by
Consultant or its subcontractors, or given to Consultant or its subcontractors, in
connection with this Agreement. Such materials shall become the permanent property
of Town. Consultant, however, shall not be liable for Town's use of incomplete
materials or for Town's use of complete documents if used for services other than those
contemplated by this Agreement.

18.  Suspension. Town shall have the authority to suspend this Agreement and the
Services, wholly or in part, for such period as it deems necessary due to intervening
acts that require suspension of the project, such as litigation, the filing of an initiative or
referendum, or similar actions beyond the control of Town, unfavorable conditions, or
the failure on the part of Consultant to perform any provision of this Agreement.
Consultant will be paid for satisfactory Services performed through the date of
temporary suspension.

19. Merger; Amendment. This Agreement constitutes the complete and exclusive
statement of the agreement between Town and Consultant and shall supersede all prior
negotiations, representations, or agreements, either written or oral. This document may
be amended only by written instrument, signed by both Town and Consultant. All
provisions of this Agreement are expressly made conditions.

20. Interpretation. This Agreement shall be interpreted as though it was a product of
a joint drafting effort and no provisions shall be interpreted against a party on the
ground that the party was solely or primarily responsible for drafting the language to be
interpreted.



21.  Litigation Support; Costs. If either party becomes involved in litigation arising out
of this Agreement or the performance thereof, the court in such litigation shall award
reasonable costs and expenses, including attorneys' fees, to the prevailing party. In
awarding attorneys' fees, the court will not be bound by any court fee schedule, but
shall, if it is in the interest of justice to do so, award the full amount of costs, expenses,
and attorneys' fees paid or incurred in good faith. Consultant agrees to testify at Town's
request if litigation is brought against Town in connection with Consultant's work
product. Unless the action is brought by Consultant, brought by Town against
Consultant, or is based upon Consultant's negligence, Town will compensate
Consultant for the preparation and the testimony at Consultant's standard hourly rates.

22. Time of the Essence. Time is of the essence of this Agreement.

23.  Written Notification. Any notice, demand, request, consent, approval or other
communication that either party desires or is required to give to the other party shall be
in writing and either served personally or sent by prepaid, first class mail. Any such
notice, demand, etc. shall be addressed to the other party at the address set forth
below. Either party may change its address by notifying the other party in writing of the
change of address. Notice shall be deemed communicated within 72 hours from the
time of mailing if mailed as provided in this section.

If to Town: City Manager
Town of Atherton — Town Hall
91 Ashfield Road
Atherton, CA 94027

If to Consultant: David Marks
Nova Partners Incorporated
855 El Camino Real, Suite 307
Palo Alto, CA 94301

24.  Consultant's Books and Records.

A. Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or relating to
either charges for services, expenditures, and/or disbursements charged to Town for a
minimum period of three (3) years, or for any longer period required by law, from the
date of termination or completion of this Agreement.

B. Any records or documents required to be maintained pursuant to this
Agreement shall be made available for inspection or audit, at any time during regular
business hours, upon written request by the City Attorney, City Auditor, City Manager,
or a designated representative of any of these officers. Copies of such documents shall
be provided to Town for inspection when it is practical to do so. Otherwise, unless an
alternative is mutually agreed upon, the records shall be available at Consultant's
address indicated for receipt of notices in this Agreement.

C. Town may, by written request by any of the above-named officers, require
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that custody of the records be given to Town and that the records and documents be
maintained in the City Manager's office.

25.  Agreement Binding. The terms, covenants, and conditions of this Agreement
shall apply to, and shall bind, the heirs, successors, executors, administrators, assigns,
and subcontractors of both parties.

26. Equal Employment Opportunity. Consultant is an equal opportunity employer and
agrees to comply with all applicable state and federal regulations governing equal
employment opportunity. Consultant will not discriminate against any employee or
applicant for employment because of race, age, sex, creed, color, sexual orientation,
marital status or national origin. Consultant will take affirmative action to ensure that
applicants are treated during such employment without regard to race, age, sex, creed,
color, sexual orientation, marital status, or national origin. Such action shall include, but
shall not be limited to, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; lay-offs or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. Consultant
further agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

27. Town Not Obligated to Third Parties. Town shall not be obligated or liable for
payment hereunder to any party other than the Consultant.

28.  Waiver. No failure on the part of either party to exercise any right or remedy
hereunder shall operate as a waiver of any other right or remedy that either party may
have hereunder.

29.  Severability. If any one or more of the provisions contained herein shall for any
reason be held to be invalid, illegal or unenforceable in any respect, then such provision
or provisions shall be deemed severable from the remaining provisions hereof, and
such invalidity, illegality, or unenforceability shall not affect any other provision hereof,
and this Agreement shall be construed as if such invalid, illegal, or unenforceable
provision had not been contained herein.

30. Exhibits. The following exhibits are attached to this Agreement and incorporated
herein by this reference:
A. Exhibit A: Consultant Proposal

B. Exhibit A-1 Town of Atherton Request for Proposal
C. Exhibit B: Compensation

31.  Execution. This Agreement may be executed in several counterparts, each of
which shall constitute one and the same instrument and shall become binding upon the
parties when at least one copy hereof shall have been signed by both parties hereto. In
approving this Agreement, it shall not be necessary to produce or account for more than
one such counterpart.



32. News Releases/Interviews. All Consultant and subconsultant news releases,
media interviews, testimony at hearings and public comment shall be prohibited unless
expressly authorized by Town.

33. Applicable Law; Venue. This Agreement shall be construed and interpreted
according to California law. In the event that suit is brought by either party, the parties
agree that trial of such action shall be held exclusively in a state court in the County of
San Mateo, California.

34.  Authority. Each individual executing this Agreement on behalf of one of the
parties represents that he or she is duly authorized to sign and deliver the Agreement
on behalf of such party and that this Agreement is binding on such party in accordance
with its terms.
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IN WITNESS WHEREOF, Town and Consultant have executed this Agreement as of
the date first above written.

TOWN OF ATHERTON CONSULTANT
(CORPORATIONS REQUIRE (2)
By: SIGNATURES)
City Manager
By:
Date:
Title:
Date:
APPROVED AS TO FORM: By:
By: Title:
City Attorney
Date:
ATTEST:
By:
City Clerk
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EXHIBIT A - Consultant Proposal
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EXHIBIT A-1 Town of Atherton Request for Proposal
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Exhibit B - Compensation
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Cost Proposal

COST PROPOSAL
Revised April 9, 2012

Below we have prepared a cost proposal based on the anticipated Project Management
duration of May 2012 through March 2013 as clarified during the Request for Proposal
Process and our meeting with Town staff, ALBSC representative, and County of San
Mateo Library representative on April 9, 2012.

This cost proposal aligns with the major phases as outlined in the Work Plan and the
scope in the Request for Proposal. We will bill on a time-and-materials basis based on
actual hours and expenses incurred per the rate schedule included with this proposal.
The efforts, durations, and fees for each phase in the table below are estimates only and
will vary based on the actual durations and efforts incurred.

We will not incur costs for a given phase beyond the associated fee estimate without
first notifying the Town such that an agreement can be reached to adjust the efforts
and/or fees. The estimated durations below are not a representation that the efforts
associated with each phase can or will be accomplished within the duration shown.

ESTIMATED FEE SUMMARY

Phase and Estimated Effort Estimated Estl.m'ated Estlma.ted Estimated
Start Finish Duration Fee

A. Budgeting, Scheduling, and Process May 2012 June 2012 1 month $3.300

20 hours
B. Architect Selection

30 hours May 2012 July 2012 2 months $ 13,200
C. Design and Approvals February

540 hours July 2012 5013 8 months $ 89,100
D. Contractor Engagement February March

160 hours 2013 2013 2months | 526,400
Subtotal $ 132,000
Estimated Reimbursable Expenses $ 5,000
TOTAL $ 137,000

NOVA

PARTNERS

INCORPORATED



NOVA RARTNERS

Notes:

1. Reimbursable expenses including mileage, out-of-area travel, reproduction, shipping,
etc. will be invoiced at cost plus a 10% administrative fee. Nova recommends including
an allowance for reimbursable expenses as noted above.

2. Subconsultants retained directly by Nova Partners will be invoiced at cost plus a 10%
administrative fee.

3. Nova will submit invoices monthly, or otherwise as needed, and will include all billable
fee and reimbursable expenses in arrears. Any work by subconsultants retained by
Nova will be billed together such that the Town receives a single invoice for
convenience.

NOVA PARTNERS, INC. RATE SCHEDULE

Team Member Hourly Rate
Project Principal $ 200
Senior Project Manager $ 165
Project Manager S 150
Financial Analyst $ 150
Furniture Coordinator and Move Manager S 125

The above rates are valid for the period of January 1, 2012 through June 30, 2013.
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NOVA RARINERS

March 9, 2012

Theresa DellaSanta
Atherton City Manager
Town of Atherton

91 Ashfield Road
Atherton, California 94027

Re: Request for Proposals
Atherton Library Project Management Services

Dear Ms. DellaSanta:

Thank you for the opportunity to submit this proposal for Project Management Services for the new

Atherton Library. We have reviewed the details in the Request for Proposal and we believe that our

team has strong credentials, extensive library experience, and proven approach necessary to provide
the strong team member the Town is seeking and set the project up for success.

Nova Partners, Inc. is a full service Project Management firm located nearby in Palo Alto. Nova has
been providing owner’s representative and project management services throughout Northern
California for the past 18 years. Our firm was founded in 1993 and is made up of 25 talented and
experienced construction project management professionals dedicated to successfully managing
projects for cities, nonprofit organizations, corporations and universities. We have a long track record
of success on projects we have managed throughout the Bay Area, including libraries specifically with
the San Mateo County Library Administration.

Relevant Experience

Nova brings extensive experience managing library projects for Bay Area cities, counties, and
universities, and we understand the unique challenges and requirements of these highly visible and
important community projects. We are currently completing our role as project manager for the new
Gilroy Library, managing the project from design through construction and move-in. This project marks
our fourth successful library project in multi-agency partnership with the Santa Clara County Library,
including the Cupertino Library and Civic Center Plaza, Palo Alto College Terrace Library, and Palo Alto
Children’s Library. Our experience also includes the City of Belmont Public Library, in partnership with
the San Mateo County Library JPA along with working on improvements to both the Millbrae and San
Carlos Public Libraries within their jurisdiction. On most of these projects, the Nova team was involved
at the very onset of the project performing preconstruction services including Architect selection,
Budget creation along with assembling the final project consultants and General Contractor.

Nova’s experience delivering successful library projects extends to Bay Area universities as well,

Construction Project Management and Real Estate Development Services

855 El Camino Real, Suite 307 Palo Alto, CA 94301 tel 650.324.5324 fax 650.324.5327 www.novapartners.com
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including the Green Library Historic Renovation and Green East Renovation at Stanford University as
well as the McHenry Library Addition and Renovation at University of California, Santa Cruz.

For many of the projects above, Nova has served as an extension of city staff, in close partnership with
Public Works and other departments to deliver a successful result.

Project Team

For this project, we have assembled a highly talented and capable team to provide project
management services to the Town of Atherton. Chris Thompson will serve as Senior Project Manager
and day-to-day contact for the town. Chris is a highly effective and detail-oriented project manager
with deep experience working with cities, counties, and institutions. In addition to his work on the
Cupertino Library Project, Chris recently completed two highly visible community projects in the Santa
Cruz area: The Monterey Bay National Marine Sanctuary Exploration Center and the new headquarters
for the nonprofit Community Foundation of Santa Cruz County.

David Marks will serve as Project Principal. David has worked on numerous successful library projects
in the surrounding area, including the seismic and historical renovation of the Green Library on the
Stanford University campus, the new Gilroy Library, Belmont Library, Cupertino Library, and Palo Alto
College Terrace and Children’s Libraries. David and his team have worked closely with the San Mateo
County Library Administration throughout the years on extremely successful projects.

We believe we can offer the Town of Atherton an experienced, focused and driven team that will set
up and deliver this project on budget, on schedule and to quality, sustainability, and performance
levels that exceed expectations.

Please feel free to contact us with any questions you may have. Our website, www.novapartners.com
provides a comprehensive view of our capabilities and project portfolio. We look forward to the
opportunity to assist you with this project.

Sincerely,

Chris Thompson, LEED AP
Senior Project Manager
Nova Partners, Inc.
650.324.5312
chris@novapartners.com
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Section 2: Firm Background

INTRODUCING NOVA PARTNERS

Nova Partners, Inc. is a full service Construction Project Management firm and has been
providing construction management and project management services throughout Northern
California and the Central Coast for the past 18 years. Our firm was founded in 1993 and is
made up of talented and experienced construction project management professionals
dedicated to successfully managing projects for municipalities, cities, nonprofit organizations,

corporations and universities.

Nova is located in Palo Alto and has held an office there since 1994. Our firm has managed
numerous projects on the Peninsula as well as throughout the Bay Area and Central Coast.

FIRM PROFILE

Firm Information:

Type of Organization:

Staff:

Years in the CM Business:

Contractor’s License No.:

Termination from Contract Obligations:

Insurance:

Nova Partners, Inc.

855 El Camino Real, Suite 307
Palo Alto, CA 94301

Tel: 650.324.5324

Fax: 650.324.5327

California Corporation

4 Principals

18 Project Managers

1 Move Management Coordinator
1 Chief Financial Officer

1 Office Manager

18 years

811968

None

See attached sample certificate.

NOVA RARTNERS



NOVA RARTNERS

PROJECT TEAM

Nova proposes to assign the following staff to this project, selecting our staff best suited to the
project type and complexity.

David Marks will the Project Principal overseeing all phases of the project. David is currently
serving as Project Principal for the Gilroy Library and the City of Palo Alto Art Center Renovation
Project, and has completed several library projects throughout San Mateo and Santa Clara
County. David has over 20 years of experience in the construction business and has been with
Nova Partners for over 15 years. Upon joining Nova Partners, he worked on the Stanford
University Green Library Bing Wing Seismic and Historical renovation project and completed the
30,000 sf renovation of the Green Library East Lobby remodel project. David was also the lead
Project Manager on the Cupertino Library and Community Hall Building and the Belmont Library
project which are very similar in nature to this project.

David worked as a Senior Project Manager for 8 years for a larger local General Contractor prior
to joining Nova Partners and understands all aspects of the construction process from the
general contracting and Project Manager/Owner’s Representative perspective which will be of
great value to this project.

Chris Thompson will serve as the Senior Project Manager and primary day-to-day contact.
Chris has been managing Nova projects for over 10 years and brings significant relevant
experience to the Town of Atherton. He will lead the team and work with you and the project
team during the preconstruction phase, to help finalize the project schedules, paying particular
attention to the close proximity to neighbors. His recent project experience includes the
Community Foundation of Santa Cruz County headquarters in Aptos, Monterey Bay National
Marine Sanctuary Exploration Center in Santa Cruz, and the UC Santa Cruz Physical Sciences
Building among others. Chris has much experience working on projects at the early stages of
preconstruction which has a direct impact on the success of the construction phase of the
project. Chris worked with David on the City of Cupertino Library and Community Hall project
and has worked together with David on numerous projects over the last 10 years.

Chris is a focused and detail-oriented project manager with excellent communication skills that
make him ideally suited to large, complex projects. He holds an M.S. in Construction
Management and a B.S. in Electrical Engineering, both from Stanford University, and is a LEED
Accredited Professional.

Dennis Coonan of Nova Partners will provide budget and cost tracking services when needed
during the project. He is highly skilled at construction accounting and has provided budget
development and cost tracking services for multiple Nova projects as well as providing financial
analysis, cash flow studies and cash management analysis. Dennis holds a Bachelor of Science
degree in Business from Santa Clara University and is a Certified Public Accountant.

Dennis Coonan has performed financial tracking services on all of our library projects over the



NOVA RARTNERS

years and is intimately familiar with the workings of City’s accounting systems and working with
City Staff.

As the project progresses, we are able to propose additional specific team members to support
the project if requested by the Town.

Resumes of the key staff proposed for this project are included in Section 6.
WORK LOAD CONSIDERATIONS

The proposed team is available to begin this assignment immediately and has the resources to
provide the necessary staffing through all phases of the project.

Nova has extensive experience with projects and clients of many types, and the knowledge of
our entire team is a resource when unigue needs arise.

LITIGATION

In Nova’s 18 years of providing construction management services, our 25 professionals are
typically managing from $200M to $500M of construction projects at any time. We have had
only one project with legal issues and none of our projects have even had a contractor file a
claim against the owner. The project was for the County of Monterey and the scope was to
renovate an existing courthouse that contained a significant amount of asbestos containing
materials. The County is suing the contractor on the job, Skanska, and Nova Partners, claiming
breach of contract and negligence as a result of an asbestos release in an unoccupied Space.
The lawsuit was filed in May of 2010, five years after the incident. Our insurance carriers are
defending Nova and we believe the claim is without merit. There is no material impact to
Nova’s business expected from this lawsuit, regardless of the outcome, since Nova has
considerable insurance and the carriers are defending the action.

DISCLOSURE

Nova is unaware of any past, ongoing, or potential conflicts of interest that our firm or any of
our personnel may have as a result of performing this work.

CONSULTANT SERVICES AGREEMENT

Nova has reviewed the Sample Consultant Services Agreement as included with the RFP, takes
no exceptions, and if selected for this assignment would be able to sign the Agreement as
written.



- @ DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE 01/30/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER LIC #0726293 1-415-391-1500 ﬁgM‘IE'ACT
Gallagher Construction Services/ PHONE FAX
Arthur J. Gallagher & Co. Insurance Brokers of CA Inc. | (AIC, No, Ext): (AIC, No):
1 Market St., Spear Tower #200 E#Dl?z"éss:
San Francisco, CA 94105 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : JAMES RIVER INS CO 12203
INSURED INSURER B : REPUBLIC IND CO OF AMER 22179
Nova Partners, Inc. INSURER C : HOUSTON CAS €O 42374
855 El Camino Real #307 INSURER D :
Palo Alto, CA 94301 INSURERE ;
INSURERF :
COVERAGES CERTIFICATE NUMBER: 25384962 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR BOLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | GENERAL LIABILITY 00024244-4 05/16/11 05/16/12| zpcH OCCURRENCE $ 1,000,000
X DAMAGE TO RENTED
% | COMMERCIAL GENERAL LIABILITY PREMOES (s otnence) | § 50,000
I CLAIMS-MADE OCCUR MED EXP (Any one person) $
PERSONAL & ADV INJURY | § 1,000,000
GENERAL AGGREGATE § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $
poucy | ¥ | PR Loc $
A 00024244-4 05/16/11 05/16/12] COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
ﬁbLngVNED ig%guuﬂ: BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) §
$
A UMBRELLA LIAB X | occur 00024388-4 05/16/11 05/16/12| EACH OCCURRENCE $ 4,000,000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $ 4,000,000
DED ] ’ RETENTION $ $
WORKERS COMPENSATION WC STATU- OTH-
B | AND EMPLOYERS' LIABILITY YIN 16649907 08/01/11 08/01/12| X |1oryimiTs ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below : E.L. DISEASE - POLICY LIMIT | § 1,000,000
C |Professional Liab. HCC 11 20364 09/24/11 09/24/12|Ea. Claim 2,000,000
Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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SECTION 3

Approach




OUR APPROACH

At Nova Partners, we believe that a large part of the success of a project is determined by how
well the project is set up. Our approach to will be to determine the process and tools that best
fit the project, help organize the team, establish the project goals and start the project down
the road to success. We also recognize that projects are very dynamic and our approach will
need to adjust as the project develops.

Nova Partners does not view the project management roles that of a spectator that merely
takes meeting minutes, forwards emails between team members and the Town and submits
monthly reports. We consider project management a dynamic process that requires
understanding, thought, involvement and interaction. We typically are actively involved in all
aspects of the planning, entitlement, design, bidding and construction phases to make sure we
understand the issues involved, identify and get problems solved early and get the job done!

We see the following main activities as key parts of our initial involvement:
Lead a Project Team kick-off meeting. At the meeting we will:

Review and establish the project goals

Define the project stakeholders

Establish project expectations

Define team roles and responsibilities

Establish the outline for the project procedures manual
Establish project reporting format and procedures

Prepare the Project Budget. The steps will include:

Defining the overall project budget goals

Establishing individual detailed budgets for each project
Establishing overall project budget detail

Validating all individual budget cost line items
Confirming funding source and constraints

Defining and evaluating project budget risks

Establish the Project Schedule. The process will include:

e Defining the project timeline goals

NOVA RARTNERS
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e Establishing and understanding any and all time
constraints

e Establishing project milestone dates

e Defining and evaluating the project schedule risks

Confirm the Program and the Design Process. This will include:

e Establishing and documenting the Owner’s Project Requirements (OPR)

e Establishing the design phase process and milestones by project

e Establishing the budget control process including value engineering methodology
e Establishing the approval process and corresponding milestones

Establish the Project Reporting and Approvals Process. This will include:

e Establishing project reporting requirements, format and milestones
e Establish project approval requirements, format and milestones

Nova's project management team will review all relevant material, make recommendations and
then carry out your directions at every step of the process in a timely fashion. The initial goal of
our engagement is to quickly bring our team up to speed on every aspect of the project so that
we can establish proven procedures and control systems to ensure the effective
implementation of all on-going project activities. We will begin work immediately to get up to
speed and ensure that the project moves rapidly toward the goals established.

PROJECT-SPECIFIC ISSUES

From our Project Management role supporting other local libraries during this phase, we have a
clear understanding of the project stakeholders and roles, including the Town staff and Town
Council, the County of San Mateo Libraries JPA, the Atherton Library Building Steering
Committee (ALBSC), and the community at large. Our primary role during this phase will be to
provide the necessary analysis, process, and leadership to build consensus, communicate
effectively, guide the Town and stakeholders to making the best decisions for the project, and
maintain project momentum towards construction. All of our library projects are multi-agency
and we are familiar with working with these teams successfully.

We understand that this project has very high visibility both within and outside the Town, and
that many aspects will be subject to close public review. All of the projects we manage have
deeply involved stakeholders and significant impact to the city or organization, and thus we
always hold our work to a high and thorough standard.

As this is going to be a LEED Certified and/or net zero building, allowing ample time for
documentation to ensure the established guidelines are achieved. The expectations need to be
set during this early phase such that the design process and other decisions support them.
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As we work towards construction, the necessary site logistics

must be thoroughly evaluated in advance such that the relevant requirements are made part of
the Contractor’s scope. We stress the importance that a well thought out site logistics plan be
developed with the project team prior to the bidding document being issued. This will set
expectations for all the contractors bidding the work and we believe help avoid potential cost
impacts as the project progresses as it relates to site access.

The Holbrook-Palmer site, while somewhat separated from residences, is still in a residential
area and can only be accessed via Watkins Avenue. It is imperative that the logistics plan be
implemented immediately prior to construction to ensure that all parties clearly understand the
routing of pedestrians in the nearby area, construction personnel and parking, equipment
staging, material storage and normal residential traffic in the area. We know this area very
well, along with the traffic patterns, and will take all of that in consideration when preparing
this document with the teams input.

ONGOING MANAGEMENT

Our goal is to demonstrate that we understand not only the “big picture” requirements of the
Project Management role, but that we have also thought of the detailed, day-to-day steps that
we will execute to successfully deliver this project. As such, we anticipate:

e Continually managing and updating the overall project budget and individual project
budgets, reporting monthly to the Town, JPA, ALBSC, and other stakeholders in a format
and method that works for the team.

e Continually managing and updating the overall project schedule and reporting regularly
to the team. The updates will include status on all critical tasks, milestones, approvals
and schedules.

e Actively monitoring team member progress on the schedule tasks for which they are
responsible, identifying problems before they occur and ensuring completion dates are
met.

e Managing procedures as they relate to communications, contracts, jurisdictional &
utility company interface, document control and schedule & budget methodologies &
procedures.

Design Phase

During the Design Phase, we will provide the following services:

e Preparing the Owner’s Project Requirements (OPR) document that will be used to
validate project design decisions. The document will include the project purpose and
goals, the detailed project program, the project budget, project schedule and the
definition of project success.
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e Managing and documenting with meeting minutes all
design and coordination phase meetings at key milestones and as otherwise needed to
assess the progress of the work, confirm conformance with the OPR, confirm
conformance with LEED or other sustainability goals, solicit input from the project
stakeholders and address specific issues that may impact the projects.

e Managing and documenting early value engineering sessions. The VE sessions could
include the Town, the ALBSC, other stakeholders, the Architect and their consultants as
necessary.

e Conducting a detailed review of the documents for compliance with the OPR and for
overall completeness and recommend revisions as required. Providing a cost / benefit
analysis of the products and systems as designed at the 50% and 100% completion of
the construction documents. Evaluating and commenting on the condition of all
contract documents including the contract, budget, schedule and quality assurance
documents.

e [f desired and consistent with Town procedures, creating a pre-qualification process
including all documents as required to prequalify prospective bidders.

e Assisting in the preparation of the Project Manual front end documents and
coordinating the bid process.

Cost Estimating

e Nova provides full-service estimating and can develop full independent cost estimates
as well as provide detailed validation of cost estimates prepared by others.

e Independent cost estimates and reviews are organized in the format agreed upon by the
team, taking a systems approach or organizing by CSI divisions.

e Nova will work with the Town to establish the types and source(s) of estimates required
by the project without providing unnecessary duplication of effort.

Contractor Engagement and Bidding Phase

During the Bidding Phase we will provide the following services:

e Review with the Town the applicable Town contracts and procedures to be utilized in
the selection process. We have run many types of bidding and selection processes for
cities and other public agencies in the past and can help determine the best approach
for the project.

e Develop the bid documents to obtain the team, including the scoring/bid analysis
system and