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Minutes
Town of Atherton
April 25, 2017
1:00 P.M.

Main House
150 Watkins Ave
Atherton, California

Special Meeting

ROLL CALL Lempres, Wiest, Lewis, Widmer, DeGolia

PUBLIC COMMENTS — For items on the agenda

STUDY SESSION ITEMS

1. DISCUSS AND UPDATE CITY COUNCIL GOALS & OBJECTIVES
Facilitator: Nancy Hetrick, Management Partners

Objectives
Review Council Goals and Priorities

Today’s Agenda
o A review of goals accomplished since 2015
o A look ahead at goals to accomplish
. Identify what we can accomplish

Nancy Hetrick of Management Partners kicked off the session by asking each Councilmember
what they were most proud of.

Vice Mayor Wiest mentioned the limited negative press and detailed updates from City Manager.
Mayor Lempres noted that well-handled financial situation the Town is in.

Councilmember Lewis was proud that the Town continued to reinvest finances into capital
improvement projects —such as marsh road project, bike safety, and moving the new town center
forward.

Councilmember DeGolia noted that four comprehensive master plans the Town completed and is
currently implementing. Transparency is also remarkable.

Councilmember Widmer was proud of the way the Town was educating the community on the
need for town center and making sure they understand the financing options. He added that
Mayor Lempres has done a great job running meetings and collaborating with members of
Council.
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The Council expressed that over the last few years, the Town has done exceptionally well with
"push" information - Facebook, Twitter, Next Door, Town website, email and written
correspondence and publications - to increase transparency and educate the community about
Town topics, projects and issues. But that the Town needs to also increase opportunities for
"pull" engagement - engaging the community and drawing them out and into Town opportunities.
Events and activities such as Earth Day, Art Reception, National Night Out, and others were
cited as pulling the community out to engagement. The Council expressed a need to expand these
opportunities noting that if the Town increases "pull" opportunities, the community will get more
engaged at all levels on a consistent basis.

The Council reinforced the 6 Broad Council Goal Categories:

Goal A - Maintaining Fiscal Responsibility - maintaining a balanced budget with
adequate reserves and fiscal transparency.

Goal B - Preserving Atherton's Small Town Character and Quality of Life -
maintaining a focus to identify and mitigate impacts of regional growth to the maximum
extent possible.

Goal C - Creating a Town Center - ensuring the development of the new Town
Center (Library, Administration, Community Development, Police)

Goal D - Managing Circulation and Improving Safety - providing stewardship and
leadership to maintain mobility and improve accessibility and safety options for bicycles
and pedestrians.

Goal E - Strengthening Community Engagement and Transparency - pursing
opportunities for increased engagement and public outreach in "push" and "pull”
experiences.

Goal F - Being a Forward-Thinking, Well-Managed, Well-Planned Town -
Increasing and Maintaining Transparency, Collaboration, and Partnerships.

The current status/expectations of the strategies under each of the goals above were also
discussed. These discussions included conversations around:

contribution levels toward long-term obligations related to pension and OPEB
liabilities

ensuring adequate revenue sources and options

continuing look at the fire services fiscal review

funding the maintenance and improvement of Town assets (the CIP - drainage,
parks, streets/roads, bridges, etc.)

continued identification and tackling of issues in the Town's public right-of-way

progress on bringing fiber to the community

traffic and circulation

mitigation and next steps to address/confront regional project impacts

implementation of the Town's bicycle and pedestrian master plan

movement on the Town's Quiet Zone and the opportunity for Quad Gates at
Watkins

enhancing the Town's use of technology tools for transparency and engagement
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° developing a savings plan for future building assets at Town Hall as well as the

Park

° identification of opportunities for the Library Fund once the new Library is
complete

e regional collaboration opportunities

expansion of the Town's community engagement opportunities

Other areas of discussion included the Town's positive relationship with the press, the general
openness and approachability of the organization and staff, positive changes to the organization
and service delivery, a continuing focus on the attraction and retention of quality staff and
ensuring that staff have adequate training and resources to meet the changing needs of the
community. The Council also discussed possible options to ensure that there are adequate
resources in the Park to meet the needs of the community and how to fund those needs via venue
charges and user fees. The Council discussed construction activity in Town as well as tackling
the issue of AirBnB rentals that disrupt local neighborhoods.

The Council was asked to provide some focus for staff moving forward by identifying their "Top
3 or 4" items from the list of continuing priorities. Overwhelming support was expressed for the
progress to date and the desire to see through to completion the new Town Center and Library as
the Town's #1 priority. Beyond that, the Council expressed support for addressing regional
impacts from outside development (mostly related to traffic); maintaining a firm grip on fiscal
controls and transparency; and enhancing community engagement through push and pull
opportunities. Others that made the list include support for staffing needs, a focus on bicycle lane
improvements, moving forward with changes to the Town's business license tax, a focus on the
continuing need for the parcel tax, continued implementation of the Town's Master Plans
(Drainage, Park, Civic Center, and Bicycle/Pedestrian), organizing an "active shooter" exercise
with local schools, and recognition that 2023 (just 6 years away) is the Town's 100th
Anniversary!

A summary of the workshop will be prepared by Management Partners and distributed. The
Report will be provided to the Council and made available on the Town's website.

ADJOURN

The Mayor adjourned the meeting at 4:15 p.m.
| Y

Qespectfully Submitted, P / JﬁL

Theresa N. DellaSanta

City Clerk
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