MINUTES
Town of Atherton
City Council
April 5, 2022
1:00 P.M.
Special Meeting

Mayor DeGolia called the meeting to order at 1:00 p.m.

1. ROLL CALL - Polito, Hawkins-Manuelian, Lewis, Vice Mayor Widmer, Mayor DeGolia
— Present

2. PUBLIC COMMENT - None

SPECIAL MEETING AGENDA

3.  DISCUSS AND UPDATE THE CITY COUNCIL GOALS & OBJECTIVES

City Manager Rodericks introduced the item and shared an overview of the Town’s
operational structure. He then introduced the consultants from Management
Partners Nancy Hetrick and Magda Gonzalez.

The Management Partners Consultants lead the Council through an exercise to review
established goals and focus areas set by the Council. Those include:

o Goal A: Maintain Fiscal Responsibility

o Goal B: Preserve Small Town Character and Quality of Life

o Goal C: Create a Town Center/Library

o Goal D: Manage Circulation and Improve Safety

. Goal E: Strengthen Community Engagement and Transparency

. Goal F: Be a Forward-Thinking, Well-Managed, Well-Planned City
. Goal G: Emergency Preparedness — Be Prepared

The Council provided feedback to staff related to the goal areas and what priority projects
exist within each of these areas.

Management Partners Consultants continued to lead the Council through a review of best
practices related to team building, governance, and procedure.

This was an informational item, and no formal action was taken.

4. ADJOURN

Mayor DeGolia adjourned the meeting at 4:09 p.m.
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