AGENDA
TOWN OF ATHERTON
CITY COUNCIL LEADERSHIP WORKSHOP
FRIDAY, MAY 2, 2008
8:00 A.M.
MAIN HOUSE

HOLBROOK-PALMER PARK
150 WATKINS AVENUE
ATHERTON, CALIFORNIA

SPECIAL MEETING

CONDUCTED BY CARL H. NEU, JR., NEU AND COMPANY

8:00AM.. ROLLCALL J.CARLSON, MARSALA, JANZ, MCKEITHEN

8:02 A.M. PUBLIC COMMENTS

8:05A.M. WELCOME, INTRODUCTIONS AND OVERVIEW OF WORKSHOP
OBJECTIVES AND AGENDA

8:15 A.M. REVIEW OUTCOMES AND CONCLUSIONS REACHED BY THE TOWN
COUNCIL AND TOWN MANAGER IN THE MARCH 7-8 WORKSHOP

8:40 AM. THE STRATEGIC LEADERSHIP PROCESS BASED UPON VISION,
STRATEGIC PRIORITIES, LONG-TERM GOALS, SPECIFIC
ACTIONABLE PERFORMANCE OBJECTIVES, AND ACCOMPANYING
REVENUE GENERATION AND RESOURCE ALLOCATION
(BUDGETING) POLICIES

9:15 A M. ESTABLISHING THE TOWN COUNCIL’S LEADERSHIP VISION AND
STRATEGIC PRIORITIES FOR THE TOWN OF ATHERTON

12:00 NOON WORKING LUNCH

12:45P.M. THE TOWN COUNCIL - TOWN MANAGER/MANAGEMENT STAFF
PARTNERSHIP: WHAT DO WE WANT AND NEED FROM EACH
OTHER TO ACHIEVE COUNCIL’S VISION AND GOALS?

1:30 P.M. PROPOSED SPECIFIC PERFORMANCE OBJECTIVES FOR THE NEXT
TWO BUDGET YEARS TO BE ACHIEVED IN PURSUIT OF COUNCIL’S
LONG-TERM GOALS
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3:00 P.M. DEVELOPING A PLAN TO COMMUNICATE TO AND DISCUSS WITH
THE ATHERTON COMMUNITY, THE TOWN COUNCIL’S PROPOSED
LEADERSHIP VISION, STRATEGIC PRIORITIES, LONG-TERM
GOALS AND PERFORMANCE OBJECTIVES

5:00 P.M. CONCLUSION/ADJOURNMENT

Agendas And Staff Reports May Be Accessed On The Town Website At: www.ci.Atherton.ca.us
@ Please Contact The City Clerk’s Office At 650.752.0500 With Any Questions. Pursuant To The Americans With
Disabilities Act, If You Need Special Assistance In This Meeting, Please Contact The City Clerk At (650) 752-
0500. Notification Of 48 Hours Prior To The Meeting Will Enable The Town To Make Reasonable Arrangements
To Ensure Accessibility To This Meeting. (29 Crf 35.104 Ada TitlE II)
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