
 
 

Item No. 23   
Town of Atherton 

 
CITY COUNCIL STAFF REPORT – REGULAR AGENDA 
 
TO: HONORABLE MAYOR AND CITY COUNCIL 
 
FROM: MICHAEL KASHIWAGI, COMMUNITY SERVICES DIRECTOR 
 STEVE TYLER, PUBLIC WORKS SUPERINTENDENT 
  
DATE: JULY 19, 2017 

 
SUBJECT: REVIEW CALTRAIN PCEP TREE AVOIDANCE MINIMIZATION AND 

REPLACEMENT PLAN AND PROVIDE STAFF WITH DIRECTION 
 
RECOMMENDATION 
 
Following a presentation from Caltrain, review Caltrain PCEP Tree Avoidance Minimization and 
Replacement Plan and Provide Staff with Direction. 
 
BACKGROUND 
 
As part of the plan for electrification of the Caltrain tracks through Atherton, Caltrain has 
forwarded us their plan for wire placement and the plan for necessary tree removals. Upon 
Caltrain’s latest rendition of this plan, most of the tree removals in the Town have been 
abandoned. This is due to Caltrain engineering finding ways to place the overhead wire system in 
the center of the corridor between the tracks instead of along the outside edge(s).  
 
ANALYSIS 
 
One place Caltrain could not do this was between Watkins Ave. S to the Atherton border with 
Menlo Park. In this area, Caltrain plans show the wires to be moved to the E side of the tracks 
(where the corridor borders Holbrook-Palmer Park). With this alignment, it will be necessary to 
remove nine (9) park trees and three (3) trees on the Caltrain side of the fence. All of these 
removals are Coast Live Oaks, Valley Oaks or American Elm trees.  
 
Along with the removals, four (4) trees will need to be pruned back “severely” or by over 25%. 
 
Staff walked the area with Caltrain’s Arborist Ryan Gilpin. Together, we were able to mark all of 
the trees of concern as follows: 
 

• Red ribbon – Tree’s described for removal 
• Orange ribbon – Tree’s described with severe pruning  >25% 
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• Yellow ribbon – Tree’s described with lighter pruning needs <25% 
 
Caltrain’s plan calls for providing the Town 20 replacement trees for use in the Park to make up 
for these removals. By moving the wiring configuration, Caltrain has managed to find it 
unnecessary to remove any other private trees in the Town. It will still be necessary to remove 19 
trees from the Caltrain corridor (Caltrain ROW). Totals for all tree work are: 
 

• Trees removed   28 
• Tree’s Pruned >25%  58 
• Trees pruned <25%  140 

 
POLICY FOCUS 
 
The City Council’s policy discussion should revolve around the need for these removals, 
specifically, why could the tracks not be moved to the center in the area between Watkins and 
Menlo Park thereby saving 9 park trees. Also, should Caltrain not deem the center of the tracks 
appropriate for the wires, where should the Town stand as far as allowing these removals to take 
place (Caltrain has no easement in the private park).  
 
FISCAL IMPACT 
 
None.  
 
PUBLIC NOTICE 
 
Public notification was achieved by posting the agenda, with this agenda item being listed, at 
least 72 hours prior to the meeting in print and electronically. Information about the project is 
also disseminated via the Town’s electronic News Flash and Atherton Online. There are 
approximately 1,200 subscribers to the Town’s electronic News Flash publications. Subscribers 
include residents as well as stakeholders – to include, but be not limited to, media outlets, school 
districts, Menlo Park Fire District, service provides (water, power, and sewer), and regional 
elected officials. 
 
ATTACHMENTS 
 

• Caltrans PCEP update June 14, 2017 
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