Item No. 11
Town of Atherton

CITY COUNCIL STAFF REPORT — CONSENT AGENDA

TO: HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER

THROUGH: ROBERT OVADIA, PUBLIC WORKS DIRECTOR

FROM: DAVID HUYNH, PW MAINTENANCE MANAGER/SR. ENGINEER

DATE: JULY 17, 2019

SUBJECT: APPROVE A 2-YEAR CONTRACT FOR STREET SWEEPING WITH
CONTRACT STREET SWEEPING SERVICES WITH AN OPTION FOR

TWO ADDITIONAL YEARS; AND AUTHORIZE AN AMENDMENT TO
THE PUBLIC WORKS STREET SWEEPING BUDGET FOR FY 2019/20

RECOMMENDATION

Approve a 2-year sweeping contract with a 2-year extension option to Contract Sweeping
Services to provide Town sweeping services in an amount not to exceed $25,440.16 annually;
direct the City Attorney to prepare the contract; authorize the City Manager to execute the
agreement; and authorize an amendment to the Public Works Street Sweeping budget for FY
2019/20.

BACKGROUND

In 2008, the Town of Atherton entered into a joint procurement bid for annual sweeping services
with the Cities of Brisbane, Daly City, East Palo Alto, San Carlos, Foster City and San Mateo.
Contracting of sweeping services is typically less expensive than providing the service in-house.
A joint procurement bid normally results in lower costs than a bid by a single municipality.

After the joint procurement trial ended, the Town has continued to use the services of Contract
Sweeping Services. Most recently, the Council awarded a contract to Contract Sweeping
Services, based on competitive bids, in March 2017. Contract Street Sweeping Services has been
prompt and efficient in addressing monthly sweeping needs; thorough in our Town wide
quarterly sweeps; and always willing to assist us during times of urgent need when we have
requested service from them.

Our contract with Contract Sweeping Services expired in March 2019. Since then, Contract
Sweeping Services has continued to sweep streets on a month-to-month basis until the contract
was rebid.
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ANALYSIS

In seeking to renew services, staff issued directly solicited bids from all available sweeping
service companies in the area and received one proposal as described below:

Company Location Monthly Price Annual Price
Contract Sweeping Services Milpitas $2,120.01 $25,440.12
Statewide Sweeping Fremont Non-responsive

CleanStreet Gardena Non-responsive

Pro-Sweep San Jose Non-responsive

NES Sweeping Norwalk Non-responsive

The low bidder for the Atherton was Contract Sweeping Services. Contract Sweeping Services
has agreed to sweep the curb/guttered sections of town (17.20 curb miles) a total of 8 times
annually along with quarterly sweeps of the entire town (110 curb miles). The Town is invoiced
in monthly installments.

Contract Sweeping Services has been performing this service for the Town for the past 11 years.
They have sufficient staff, back up equipment and a sufficient maintenance program that keeps
equipment running to meet our needs. When there have been minor issues in the past, they have
responded quickly and professionally showing they value Atherton as a valued customer.

POLICY FOCUS

The Town has never made the investment to run its own internal sweeping program. Staff does
not recommend this alternative.

FISCAL IMPACT

The previous contract amount for sweeping services was $1,481.48 per month or $17,777.76
annually. The new contract will total $25,440.16 on an annual basis. An additional $8,000 is
requested to be added to the Public Works - General Fund Operations budget to fund the new
contract. Timing of the solicited bid, bid response, and subsequent discussions with current and
other vendors delayed this item from being included in the approved budget.

COMMISSION/COMMITTEE FEEDBACK/REFERRAL

This item has or X has not been before a Town Committee or Commission.

_____Audit/Finance Committee (meets every other month)

_____ Bicycle/Pedestrian Committee (meets as needed)

_ Civic Center Advisory Committee (meets as needed)
______Environmental Programs Committee (meets every other month)
_ Park and Recreation Committee (meets each month)

_____ Planning Commission (meets each month)

__ Rail Committee (meets every other month)

___ Transportation Committee (meets every other month)
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Tree Committee (meets each month)

ATTACHMENTS

Attachment A — Contract Sweeping Services Proposal
Attachment B — Atherton Sweeping Plan



ATTACHMENT A

CONTRACT
SWEEPING SERVICES
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May 20, 2019

Town of Atherton

AttN: David Huynh

91 Ashfield Road
Atherton, CA 94027
dhuynh@ci.Atherton.ca.us

RE: STREET SWEEPING SERVICES Town of Atherton — Submission May 31t 2019 - 12
noon

Dear David,

On behalf of the Team at Contract Street Sweeping, Inc. we would like to provide
supportive reasoning to assist your Board in making the best educated decision in
selecting a qualified sweeping organization.

Contract Sweeping has swept the Town of Atherton from approximately 2011 to
current. For over 8 years we had success and have grown with the Town of Atherton. In
our years and growth, we have also improved and learned areas for which we can
improve and streamline operations. In our growth we have improved our infrastructure
as well as systems. We are excited to present new perspectives and a fresh outlook to
our operation. Please note our most recent changes - Additional Management.

Travis Franksen — Fleet and Safety Manager — Corporate

Travis has over 15 years of global experience within Fleet and Safety derived from
serving as a Firefighter in the Marine Corps, and as a Fleet Manager both federally and
within the private sector. He is responsible for the proper maintenance and service of
our fleet, ensuring that all vehicles are within DOT and CHP compliance, to include all
daily operations falling within OSHA and NHSTA guidelines

e Improved Quality Assurance procedures

e Enhanced Driver Training

e GPS Tracking
Separated routing specialists for commercial & residential sweeping & parking
lots
Improved reporting and communications

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas # Stockton * Sacramento + www.ContractSweeping.com * Contractor License #307009
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Contract Sweeping Services, Inc. is a related company to Universal Site Services, Inc. This
offers 62 years of history, expertise and dedication to provide a seamless transition for
any Municipality. Our founder pioneered the regenerative air operating system found in
all modern-day sweepers. Our local roots provide connection and familiarity to the Bay
Area market like no other. The principle owners of both Contract Sweeping Services, Inc.
and Universal Site Services, Inc. offer an enthusiastic and committed approach to retain
the reputation of perseverance and excellence. Our role maintaining status quo is
second to none, sweeping is our legacy we will continue to move forward as an industry
leader and a true partner in operations.

On the following pages you will have our cost breakdown using Non-Potable Water
Source as well as additional information for your City to make decisions on the most

qualified vendor.

Vice President
Contract Sweeping Services, Inc.

Cc: Joe Vella — President
Roy Johnson — Regional Manager

Corporate Offices: 760 E, Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas + Stockton * Sacramento * www.ContractSweeping.com + Contractor License #307009
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Pricing Structure

Annual Total $25,440.16

Monthly Billing $2,120.01

Pricing includes Monthly Sweeping - 17.20 CM and Quarterly Sweeping of all streets for
additional - 92.82 CM

Quarterly Sweeping increases will be scheduled as needed and mutually agreed upon

Gina Vella 5/29/19

Contract Sweeping Services, Inc.

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas # Stockton # Sacramento + www.ContractSweeping.com + Contractor License #907009
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City Routes & Streets

ATHERTON SWEEPING LOCATIONS

LOCATION

FROM

TO

LENGTH {

FREQUENCY

ALAMEDA DE LAS PULGAS

STCCKBRIDGE

WALSH ROAD

4217

LY

ALAMEDA DE LAS PULGAS

CAMINO AL LAGO

STOCKBRIDGE

4467

LY

ALTA VISTA

RIDGEVIEW

FLETCHER

843

LY

ALTA VISTA

FLETCHER

RIDGEVIEW

843

LY

ATHERTON AVE

SELBY LANE

ALAMEDA DE LAS PULGAS

4800

LY

ATHERTON AVE

ALAMEDA DE LAS PULGAS

SELBY LANE

4800

LY

ATHERTON AVE
ATHERTON AVE

INGLEWOOD LANE
EL CAMINO REAL

EL CAMINO REAL

1808

HLY

INGLEWOOCD LANE

1808

THLY

ATHERTON AVE

ELENA AVE

|SELBY LANE

ATHERTON AVE
B AVE

SELBY LANE
RITTENHOU.

BELLEAU AVE

LLOYDEN

ELENA AVE

1520
1650

HLY

LLOYDEN

1118

HLY

RITTENHOUSE

1118

CALTRAIN LOT

BEHIND POLICE DEFT.

250

NA

VALPARIASO

FAXON

FAXON

FAXON

VALPARIASO

ISABELLA

ISABELLA

FAXON

—_[ISABELLA

100° N OF ISABELLA

[100"N OF ISABELLA

ISABELLA

100

WILBURN AVE

BELLEAU AVE

461

BELLEAU AVE

WILBURN AVE

461

FAIR OAKS COURT

EL CAMINO REAL

169

FAIR OAKS

EL CAMINO REAL

FAIR OAKS COURT

(]

MIDDLEFIELD ROAD

PRIVATE ROAD

200

FAIR OAKS

PRIVATE ROAD

MIDDLEFIELD ROAD

200

FLETCHER

ALAMEDA DE LAS PULGAS

ALTA VISTA

3100

FLETCHER

ALTA VISTA

ALAMEDA DE LAS PULGAS

3100

LLOYDEN DRIVE

EL CAMINO REAL

LLOYDEN DRIVE

FAIR OAKS LANE

FAIR OAKS LANE

1237

EL CAMINO REAL

1237

TOWN LIMIT SIGN

MIDDLEFIELD ROAD

3273

MIDDLEFIELD ROAD

MIDDLEFIELD ROAD

FAIR OAKS AVE

3875

RAVENSWOOD

MIDDLEFIELD ROAD

iJENNINGS
RINGWOOD

JENNINGS

7845 ’MOI 1
8445 ONT

RIDGEVIEW

ATHERTON AVE

ALTA VISTA

2691

MONT

RITTENHOUSE AVE

ALTA VISTA

ATHERTON AVE

2691

MONT

LLOYDEN DRIVE

[RITTENHOUSE AVE

SELBY LANE

WILBURN AVE
ATHERTON AVE

914 MONT
914

MONTHLY

860

[MONTHLY

Atherton Sweeping Listrevised 03-2017

SELBY LANE

ATHERTON AVE

TUSCALDOSA

820

SNOWDEN AVE

WILBURN AVE

BELLEAU AVE

507

SNOWDEN AVE

BELLEAU AVE

WILBURN AVE

507

STATION LANE

MAPLE

FAIR DAKS

880

VALPARIASO

WEST ATHERTON APRONS

EL CAMING REAL

CAMINO AL LAGO

6864

SERRANO

PATRICIA

200

WEST ATHERTON ISLANDS

AUSTIN

SERRANO

1100

IWILBURN AVE

SNOWDEN

EL CAMINO REAL

1067

WILBURN AVE

EL CAMINO REAL

SNOWDEN

Sub-lotal - FEET

OR MILES

REMAINDER OF TOWN STREETS

Sub-total - FEET

OR MILES

TOTAL FEET

1067
90812

17.20
490081

8282
580893

TOTAL MILES

110.02

17.20

[WINTER FREQUENCY = 1) Prior to leal drop (late Oct-Nov),. 2) December/January, 3) February/ma

9297  CURBMILES
rch, 4) AprilMay

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas ¢ Stockton + Sacramento * www.ContractSweeping.com * Contractor License #907009
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As requested in your bid package — below is a partial reference list — Contract Sweeping
Services, Inc. services over 30 bay area municipalities. At your request we can provide additional
references:

1) City of Stockton — Residential Street Sweeping
a) Allied-Delta Container: 1145 W, Charter Way, Stockton Ca 95206
i)  Kevin Basso 209-481-1763
b) USA Waste Management:
i) Alex Oseguera 209-327-5017
c) Contract Start: June 2004 - To: Current

County of Rancho Cordova- Residential Street Sweeping
a) 3326 Fitzgerald Rd Rancho Cordova, CA 95742

i) Tony Perez 916-438-5072
b) Contract Start: June 2013 - To: Current

City of Napa — Residential Sweeping
a) 770 Jackson St Napa Ca 94559
i) Steve Creggo 707-257-9333
b) Contract Start: April 2017 - To: Current

City of Tracy— Residential Sweeping
a) 520 Tracy Blvd Tracy CA 95376
i) Bob Grawell 209-831-6361
b) Contract Start: November 2015 - To: Current

City of Campbell — Residential Sweeping & Lots
a) 70 N First Street Campbell, CA 95008

i) Ron Taormina - 408-866-2734
b) Contract Start: July 2006 - To: Current

City of Danville — Residential Sweeping

a) 1000 Sherburne Hills Rd Danville, CA 94526
i) Dave Casteel 925-314-3434

b) Contract Start: January 2005 - To: Current

c) Contract amount $182,000.00 annual

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas ¢ Stockton + Sacramento * www.ContractSweeping.com * Contractor License #907009
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7) City of El Cerrito — Residential Sweeping
a) P.O.Box 1316 El Cerrito, CA 94530
i) Mark Figone 510-237-4321
b) Contract Start: January 2015 - To: Current

City of Saratoga — Residential Street Sweeping
a) 19700 Allendale Ave. Saratoga, CA 95070

i) Rick Torres - 408-857-6545
b) Contract Start: June 2005 - To: Current

City of San Ramon — Residential Street Sweeping

a) 5000 Crow Canyon Road, San Ramon, CA 94582
i) David Kreuger 925-973-2824

b) Contract Start: December 2010 - To: Current

c) Contract Start: July 2016 - To: Current

10) City of Pleasant Hill - Residential Sweeping
a) 441 N. Buchannan Circle
i) Gayle Vassar 925-671-5229
b) Contract Start: November 2014 - To: Current

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647,9337 ~ Fax: 408.258.0122
Milpitas ¢ Stockton + Sacramento * www.ContractSweeping.com + Contractor License #907009
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Please refer to below Equipment List:

Truck
#
1445 | 2019 FREIGHTLINER TYMCO 600

2449 | 2018 FREIGHTLINER TYMCO 600

2450 | 2018 FREIGHTLINER TYMCO 600

6112 | 2018 FREIGHTLINER SCHWARZE A7 TORNADO

YEAR/ MAKE/ MODEL

9980 | 2017 TYMCO 600

3504 | 2017 FREIGHTLINER TYMCO 600
9979 | 2017 FREIGHTLINER TYMCO 600

1095 | 2017 FREIGHTLINER TYMCO 600

1096 | 2017 FREIGHTLINER TYMCO 600

1598 | 2015 TYMCO 600

1600 | 2015 TYMCO 600

6934 | 2015 TYMCO 600

6936 | 2015 TYMCO 600

6937 | 2015 TYMCO 600

1599 | 2015 TYMCO 600

6940 | 2015 TYMCO 600

7228 | 2015 TYMCO 600

6935 | 2015 FREIGHTLINER TYMCO

1318 | 2014 TYMCO 600

2007 | 2014 TYMCO 600

2491 | 2014 TYMCO 600

5254 | 2014 TYMCO 600

1861 | 2014 ISUZU TYMCO 435

7860 | 2014 FREIGHTLINER ELGIN CROSSWIND
2013 INTERNATIONAL 4300 SBA 4X2 TYMCO
600

3436 | 2013 FREIGHTLINER M2 TYMCO 600

3565 | 2013 FREIGHTLINER ELGIN CROSSWIND
9292 | 2012 INTERNATIONAL 4300M7 47 SBA 4X2
4290 | 2011 FREIGHTLINER ROAD WIZARD

5873 | 2011 FREIGHTLINER M2 ELGIN

4101 | 2010 TYMCO 600

1318 | 2010 TYMCO 600

5055

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas + Stockton * Sacramento * www.ContractSweeping.com * Contractor License #907009
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2010 INTERNATIONAL TYMCO 600
2010 INTERNATIONAL TYMCO 600
2010 INTERNATIONAL TYMCO 600
2010 INTERNATIONAL 4000 TRUCK
2009 FORD PYTHON

2008 PETERBILT ROLLOFF TRUCK
2008 INTERNATIONAL TYMCO 600
2008 INTERNATIONAL 4000 S
2008 FREIGHTLINER TYMCO 600
2007 FREIGHTLINER TYMCO 600
2006 STERLING SC-800

2006 STERLING 46X4 "9500

2005 TYMCO 600

2005 STERLING SCHWARTZ

2005 FREIGHTLINER TYMCO 600
2002 FREIGHTLINER TYMCO 600
1999 INTERNATIONAL TYMCO 600
2018 Elgin Road Wizard

2018 Elgin Road Wizard

2018 Elgin Road Wizard

2017 Elgin Road Wizard

2015 Elgin Road Wizard

2015 Elgin Road Wizard

2015 Elgin Road Wizard

2014 Elgin Road Wizard

2014 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2013 Elgin Road Wizard

2012 Tymco 600 Vacuum Sweeper
2012 Elgin Crosswind

2011 Elgin Road Wizard

2011 Elgin Road Wizard

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas # Stockton ¢ Sacramento + www.ContractSweeping.com + Contractor License #507009
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2010 Tymco 600 Vacuum Sweeper
2008 Python GMC T7500
2007 Elgin Road Wizard
2007 Elgin Road Wizard
2007 Elgin Road Wizard
2005 Sterling Wittke

2005 Sterling SC8000
2003 Wittke Road Wizard
2003 Wittke Road Wizard
2003 Wittke Road Wizard
2003 Sterling Road Wizard
2003 Sterling Road Wizard
2003 Sterling Road Wizard
2003 Elgin Road Wizard
2002 Wittke Road Wizard
2002 Wittke Road Wizard
2002 Wittke Road Wizard

Most municipalities are swept with FULL SIZED Regenerative Air Machines, much like our
proposed Tymco600 Sweeper — there must be caution not to work with contractors with only
MID SIZED Equipment.

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas # Stockton * Sacramento + www.ContractSweeping.com + Contractor License #907009
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Statically speaking the competition will not have simple access to the Mechanical Broom
Sweepers which are needed as additional heavy or packed down debris that could build up after
the winter rain and gravel run off.

As needed for run off after the winter build up our management will dispatch a full-size
mechanical broom unit for the benefit of refined cleaning for compacted gravel and residue
removal.

This does not add additional cost to our customers. This allows for our residential and
commercial street sweepers to focus on the debris, leaf and general clean up and allows for the
heavier machinery for detail cleaning.

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas ¢ Stockton ¢ Sacramento * www.ContractSweeping.com # Contractor License #907009
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-

S _—

All other FALL SWEEPERS units
will be no older than 5 years and
all CARB COMPLIANT

Other factors when considering our CSS proposal is the fact that our operation is not ONLY a
sweeping organization. We employ 2 Full Time — Class A drivers whom operate and manage our
Roll-Off Truck operation for internal hauling services with ample bins in various sizes from 10-yard
to 40-yard capacity and claw tractors for hauling.

These benefits afford The Town of Atherton additional resources for opportunities which may
arise and require alternate solutions. Note these services are not included in the SOW and are

additional fees.

20 CUBIC YARD CONTAINER

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas# Stockton + Sacramento * www.ContractSweeping.com * Contractor License #907009
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Our proposal includes 2 years New CARB COMPLIANT
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DATE (MDD YYY)
Siai201e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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CONTRACT

SWEEPING SERVICES

On behalf of the Team at Contract Street Sweeping, Inc. we would like to provide supportive
reasoning to assist your Board in making the best educated decision in selecting a qualified
Sweeping organization.

The principal owners of Contract Sweeping Services, Inc. have been in the industry for a
collective 40+ years. Our founder; Leonard Vella pioneered the modern regenerative air
operating system. Most all of the families working career has evolved from exterior
maintenance services, street, parking lots and construction sweeping and together with their
team offer an enthusiastic and committed approach to retain the reputation of perseverance
and excellence.

Contract Sweeping Services, Inc. is one of the largest municipal street sweeping companies in
California and strives for perfection. Contract Sweeping originated in 2003, however a “sister”
organization to the parent Universal Site Services, Inc. founded in 1958.

The backbone to any organization offering services by means of mechanical equipment are
seasoned mechanics equipped to travel and repair in the field. In addition to technicians that
are skilled - qualified sweeper operators that provide the Municipality the confidence of a job
well done. This is an increased benefit most organizations will not have the ability to offer
traveling from other regions. Our Fleet and Team can be found at either our Stockton or Milpitas
shops or most recently we have contracted for small local satellite yards to minimize travel time

for our employees.

We encourage for your Board to visit one or all our shops and take account the activity,
management and operations that occur within our Team!

1) Minimal to NO down time for repairs
2) LOCALLY OPERATED
a. Local Equipment
b. Local Management
c. Local Operators '
3) Seasoned Management with Sweeping Expertise
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SWEEPING SERVICES

Quality Services * Relationship Building *Customer Satisfaction

Principal in Charge — Gina Vella
= gvella@contractsweeping.com
= 408-639-5711
*  Availability 24 hours per day
Project Manager — Roy Johnson
= rjohnson@contractsweeping.com
= 408-489-6962
=  Availability 24 hours per day
Project Assistant — Diana Manriquez
= dmanriquez@contractsweeping.com
= 408-228-4564
= Availability M-F 7am-4pm
Safety & Fleet Manager
= tfrankensen@universalsiteservices.com
= 408-309-6733
= Availability 24 hours per day

Joe Vella - President

Joe has worked within the sweeping industry starting with Universal since 1987. He started
working washing machines and cleaning the shop as a summer job. His name is well knowing
within the manufacturing of large equipment and many engineers call upon Joe to test new
sweeping technologies.

Strong Mechanical Knowledge

Problem solve both equipment engineering and operational management
Engineering of mechanics

Asset management for all purchases of equipment for all organization

Route building experience

Hands on approach to training and implementation

Maintains communications between all Key management of California & Nevada

Corporate Offices: 760 E. Capitol Avenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
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SWEEPING SERVICES

Gina Vella - Vice President

Gina worked within offices of Universal during summer breaks since 1985. Gina left the family
business and started various clothing lines, worked in Corporate retail and graduated from the
Fashion Institute of Design & Merchandising — FIDM. There would not be another path she
desired; as leaving the company and coming back with real Corporate experience she feels has
set her up for success in the current industry.

e Strong contract negotiations

® Management of sales and marketing directions of all companies
Cost & budget accounting
Budget analysis
Strategic planning and follow through with results
Company envision to set up to exceed customers expectation
Communication skills
Able to define problems and find solutions

Roy Johnson - Field Operations Manager — Milpitas

Roy is the newest member of our team. He has many years in from dispatch and routing of long
haulers. His participation in Dublin would enforce our training and safety procedures, liaison
between drivers and city, as well as ensure that our driver staff are all cross trained and
committed to quality assurance without your city streets.

Travis Franksen — Fleet and Safety Manager — Corporate

Travis has over 15 years of global experience within Fleet and Safety derived from serving as a
Firefighter in the Marine Corps, and as a Fleet Manager both federally and within the private
sector. He is responsible for the proper maintenance and service of our fleet, ensuring that all
vehicles are within DOT and CHP compliance, to include all daily operations falling within OSHA
and NHSTA guidelines.

e Strong organizational skills

e Attention to detail

e Multi-faceted leader
Resourceful problem solver
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CONTRACT

SWEEPING SERVICES

Jesus Carrillo - Shop Manager

Jesus has worked with our Team of organizations since 1985. Jesus’s knowledge in the
mechanics of sweeper operations exceeds average standards of mechanics within our specialty
industry and with Joe at his side, often works with manufactures to develop and refine new
sweepers and future developments.

® Maintaining all equipment in good working order for all companies
* Manage inventory

® Purchase replacement parts

e Schedules equipment maintenance
® Manage BIT, DOT, OSHA compliance

Diana Manriquez — Customer Service Support — Milpitas

Diana offers a strong support for routing and dispatch out of the Milpitas office. She is an
important part of the operational team and often point of contact for drivers in the field.

Equipment & Routing

Contract Sweeping Services, Inc. operates of 80 street sweepers. Most often for the Town of
Atherton there would be 1 street sweepers assigned to the routes nine (9) months of the year.
Our team can confidently complete these routes and service the residential and commercial

streets on the bi-monthly rotation.

During the Fall Season November, December & January our sweepers will rotate in and assist on
large routes or in the case of winter storms. This is of NO ADDITIONAL CHARGE TO THE CITY.
The timing and use of these units are predicated upon the weather patterns. The type of
equipment would be regenerative air machines with mechanical brooms as necessary.

* Tymco 600 - residential sweeping - Primary

® Tymco 600- residential sweeping — BACK UP

® Mechanical Broom — As needed for gravel build up- this would be accommodated to
assist the primary and secondary sweeper if the environment required for a different

type of clean up.
Parking lot sweeper / laborers for blowing parking lots
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CONTRACT

SWEEPING SERVICES

Examples of Zonar Report / Daily Routes

CSS utilizing Zonar GPS on all our sweepers to track
employees for productivity and accurate routing guidance.
Below is a screen shot of the details we acquire daily or as
needed to communicate with a team member. These reports
can be used for a check and balance in billings as well if
necessary to reroute or re-sweep to accommodate the
cleanliness or customer services desired.

[

& C | @ Secure | hitps://cond 398 zonaesystems net gt/ reporn. php Taction=shonpasitionSpe ston=overasils u_subienittsd= Hicount=S000sondirasisodfet=Rest&startl ocationPoint = &startlocationNSeale = Seassetic from_doe)= ¥ | 8]

ZONAR  croum massic conrmn

CONMECTED

wekcom. smeeslos teanason K4 *

User Seftings | Support | Feedback | Logoot

DASHBOARD REPORTS DRIVERS ASSETS ADMEN

J (Eze| ie.'."”;

Overlap =
Add assets 1o the repert by sebecting
them below and clicking ‘Generate
Repon”
Anset Mot [selclupin 5]
mjxn v
o aen §

n 20 L4
WMNT (g
m o7 v
b Atz ©
WA
b 010417 4

= salect one - . r
bl T T TX TR O

Gonerale Report

|Max Tdle
:_A___- v oA - v T
065y 00 Gsuoam [l E(E)
L@ 00:4 |® 16:21: |

| 20170403 05203 2017-04-03 1848 1210 Miles

2017-03-07 8503 - . 20570307 1617 136.1 Miles
[2017-04-12 050 | 20070412 180y 160.4 Miles
s [20104-17 1258 138.7 Miles

Following page is an example of our employee daily sweeper report. It can be customized to
the needs for any City but also used for monthly and annual tonnage reports required by the

state.
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SWEEPING SERVICES

@ CONTRACT
SWEEPING SERVICES

Date:

Sweeper Daily Report

Operator Name:

Operator Signature:

Lunch: Yes / No Start Lunch Time: End Lunch Time: ___ Sweeper #

Engine Hoars: Start Time; End Time: Extra Sweeper: Yes /No
Fuel: # of Gallons: Rain Day: Yez/No

Were you involved in an accident / Injury?

Yes [](Please contact your supervisor immediately )

Ns O

Time Clocked In: Starting Rounte Odometer:

Time Clocked Out: Ending Route Odometer:

Water Location: # of Water Stopa:

Dump Location: # of Dumps:

Missed Streets: £ of Streets:

Street Name:

Why:

Low Trees: # of Low Trees:

Street Name:

Delays:]
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SWEEPING SERVICES

Employees

Much like the Primary and Secondary sweepers there would be assigned employees to these
units which would be familiar with the Town of Atherton. We find it best policy to retain
consistencies in our routing and ensure that our teams become familiar with each city and
routes idiosyncrasies and local needs. In addition to two (2-3) laborers assigned to each city, we
have local managers, local shop with ample mechanics, and if necessary a mobile mechanic
operation to facilitate the field breakdowns

As indicated above, CSS will dedicate a full time Sweeper Operator to the Town of Atherton for
consistency of routes in the event of sick call or vacation, CSS has a pool of driver to pull from to
complete daily routes. CSS route managers take the initiated to talk to the City residents of any
concerns they may have. Also, by checking for quality of sweeping. Using our Zonar GPS to track
and responded to any complaints or question the City may encounter.

Driver background checks and BIT program

All CSS drivers are entered into a program which monitors the random rotation and a
“pull” to be tested for drug and alcohol usage. It could be monthly or quarterly that an
employee is randomly selected. This is a program operated within the Department of
Motor Vehicles (DMV). Additionally, all new hires are screened by Smyser and
Associates who is a 3" party organizations who are professionals in BIT compliance and
DOT compliance. http://smysersafe.net/

Complaint Management

Furthermore, all complaints are tracked with before and after photos and handled within 4
hours of receipt of complaint. Additional follow-up for solutions and completion of all
concerns are then provided a recap within 24 hours via email or call to the customer.
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SWEEPING SERVICES

I-C-E
Identify & Acknowledge
Corrective Action
Execute Change

When issues are uncovered concerns are address with the appropriate Territory and
Area Manager
o Communication
Corrective actions are put into play
o Additional crews are dispatched to resolve the immediate issue
o Meeting with Public Works or Resident when Public Relations are necessary
o Before and after Pictures
o Meet with field teams
o Training
Standard Operating Procedural Changes are made
o Follow up inspections and communication with field crews to ensure the
corrective plan are implemented

Repairs and Maintenance

Contract Sweeping Services, Inc. employs seasoned sweeper mechanics and ensures that our
teams stay in compliance with 90 BIT inspections and DOT regulations. In efforts to narrow the
main objectives with regards to equipment we have listed below our priorities.

Objectives

o Safety
o Quality
o Efficiency
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SWEEPING SERVICES

Safety

First and foremost, our teams must be properly trained and working in a safe environment. Our
first most important task of implementation of any contract is to secure the manpower and then
assign the equipment. If required our Human Resource Department would interview all current
staff as well all current employees within our infrastructure to hire within.

We have three levels of interview processes that include aptitude testing, drug testing and basic
qualifications of clean driving records. Selected employees would be put through training
processes that focuses upon the specific engineering and how to properly operate street
sweeping equipment following and DOT documentation regulations.

e I-week training in the mechanics of the machines includes safety procedures that
include pre-trip and post trip reporting expectations
1-week training in the operation of the equipment
1 week drive along with a seasoned operator

In addition to new hire safety training we employ a safety committee team for monthly, weekly
and daily safety topics which are organized and distributed to each department head. All
management is required to hold regular safety meetings and implement rewards and
consequences as needed.

Quality

Our approach to quality is “it is easier to do a job right the first time, than try to explain why you
didn’t offer your best foot forward on the first round.”

The definition of quality can be defined differently by many people. Our ma nagement staff has
high expectations, our field quality and reputation to provide solid, reliable services can speak
for themselves. Please contact any representative provided in our References

Assigned by region and by company we employ quality assurance teams to follow our crew’s
performance and provide constant communications to our customers. In the case we do get a
call, our follow up will include all means necessary to ensure that your resident is fully satisfied
with our customer service and resolve to their inquiry.

Corporate Offices: 760E. 'Capf'tomvenue ~ Milpitas, CA.95035 ~ Ph: 800.647.9337 ~ Fax: 408.258.0122
Milpitas # Stockton # Sacramento * www.ContractSweeping.com *# Contractor License #907009




~2) CONTRACT

SWEEPING SERVICES

Efficiency

With modern technologies we have improved our productivity that is supported with GPS
tracking in our equipment. Our equipment can be tracked based upon location, speed, brooms
up or down and much more. This technology can be provided to you or you may gain access to
your assigned sweeper with personal log in options.

Not only with this technology which we can track our staff, we also employ honest hard working
teams whom are encouraged to think independently and are qualified to get the job done while
offering productive resolutions.

All routes are quality checked on rotation and management retains constant communication
with our customers and field teams.

In the case of illness or vacations, Contract Sweeping employs ample qualified operators who
could be available to provide sweeping services in the case of vacation, illness or injury. All of
our operators have considerable experience with Municipal Sweeping and are flexible to fulfill
their assignments.

We diligently reroute operators to other contracts for cross training purposes. The assigned
manager works daily on quality assurance and follows up on inquiries. The designated
managers record and organize all month end reports and track GPS reports. These back-end
operations are all seamless and there is only positive future impact to your Municipality.

Emergency Services

All managers are on duty 24//7. Our estimated time of arrival for emergency call out will be a
minimum of 1 hour during working hours described at 7:00 AM to 5:00 PM Monday — Friday.
Arrival for after hour call outs should not exceed 2 hours. A twenty-four (24) hour emergency
number is available. All personnel are equipped with communication.
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SWEEPING SERVICES

SWEEPER EQUIPMENT MAINTENANCE SCHEDULE

The daily routines of Sweeper operators and mechanics for Contract Sweeping Services, Inc.
have been developed as routine safety inspections and a preventative maintenance program,

for each piece of equipment operated our mechanics, have a thorough and proven system that
is executed and managed. There are level 1 — 3 inspections that allow a rotation of parts and
Necessary services to retain the performance and life in each piece of equipment. At the time a
piece of equipment is found to need repair, it is pulled out of operation. The equipment will not
be operated until all items listed on the work order have been addressed; repairs have been
completed and signed off by the Shop Manager. Once the equipment has passed all
inspections, it will be assigned to work.

LEVEL ONE: DAILY BASIC MAINTENANCE
Daily: Blow air filter elements and inside of cab, grease fittings, check all fluids and replenish as
needed, check all lights to be sure they are functioning properly, and wash equipment to
maintain a clean image.

LEVELTWO:  WEEKLY MAINTENANCE

Check all brooms and flaps replace as needed, change gutter brooms approximately every 4
days or 32 hours of sweeping, check wear on tires.

LEVEL THREE: MONTHLY PREVENTATIVE MAINTENANCE
Change front oils, replace air elements, replace rear brooms and flap kits (at approximately 170
hours) tune front motor, replace plugs, flush radiator, check bushings and change if needed,
replace fuel filters, change transmission fluid and service transmission, replace tires (front and
rear) if needed, check brakes and replace if needed.

All Levels of service assist in the preservation of a clean image and increase the performance of
our equipment. Our commitment to excellence is beneficial to all parties involved!
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Attachment B

ATHERTON SWEEPING LOCATIONS

LOCATION FROM TO LENGTH (FT) [FREQUENCY
ALAMEDA DE LAS PULGAS STOCKBRIDGE WALSH ROAD 4217 MONTHLY
ALAMEDA DE LAS PULGAS CAMINO AL LAGO STOCKBRIDGE 4467 MONTHLY
ALTA VISTA RIDGEVIEW FLETCHER 843 MONTHLY
ALTA VISTA FLETCHER RIDGEVIEW 843 MONTHLY
ATHERTON AVE SELBY LANE ALAMEDA DE LAS PULGAS 4800 MONTHLY
ATHERTON AVE ALAMEDA DE LAS PULGAS SELBY LANE 4800 MONTHLY
ATHERTON AVE INGLEWOOD LANE EL CAMINO REAL 1808 MONTHLY
ATHERTON AVE EL CAMINO REAL INGLEWOOD LANE 1808 MONTHLY
ATHERTON AVE ELENA AVE SELBY LANE 1520 MONTHLY
ATHERTON AVE SELBY LANE ELENA AVE 1650 MONTHLY
BELLEAU AVE RITTENHOUSE LLOYDEN 1118 MONTHLY
BELLEAU AVE LLOYDEN RITTENHOUSE 1118 MONTHLY
CALTRAIN LOT BEHIND POLICE DEPT. 250 MONTHLY
ELENA VALPARIASO FAXON 2799 MONTHLY
ELENA FAXON VALPARIASO 2799 MONTHLY
ELENA FAXON ISABELLA 459 MONTHLY
ELENA ISABELLA FAXON 459 MONTHLY
ELENA ISABELLA 100' N OF ISABELLA 100 MONTHLY
ELENA 100' N OF ISABELLA ISABELLA 100 MONTHLY
FAIRFAX AVE WILBURN AVE BELLEAU AVE 461 MONTHLY
FAIRFAX AVE BELLEAU AVE WILBURN AVE 461 MONTHLY
FAIR OAKS LANE FAIR OAKS COURT EL CAMINO REAL 169 MONTHLY
FAIR OAKS LANE EL CAMINO REAL FAIR OAKS COURT 169 MONTHLY
FAIR OAKS LANE MIDDLEFIELD ROAD PRIVATE ROAD 200 MONTHLY
FAIR OAKS LANE PRIVATE ROAD MIDDLEFIELD ROAD 200 MONTHLY
FLETCHER ALAMEDA DE LAS PULGAS ALTA VISTA 3100 MONTHLY
FLETCHER ALTA VISTA ALAMEDA DE LAS PULGAS 3100 MONTHLY
LLOYDEN DRIVE EL CAMINO REAL FAIR OAKS LANE 1237 MONTHLY
LLOYDEN DRIVE FAIR OAKS LANE EL CAMINO REAL 1237 MONTHLY
MARSH ROAD TOWN LIMIT SIGN MIDDLEFIELD ROAD 3273 MONTHLY
MARSH ROAD MIDDLEFIELD ROAD FAIR OAKS AVE 3875 MONTHLY
MIDDLEFIELD ROAD JENNINGS RAVENSWOOD 7845 MONTHLY
MIDDLEFIELD ROAD RINGWOOD JENNINGS 8445 MONTHLY
RIDGEVIEW ATHERTON AVE ALTA VISTA 2691 MONTHLY
RIDGEVIEW ALTA VISTA ATHERTON AVE 2691 MONTHLY
RITTENHOUSE AVE WILBURN AVE LLOYDEN DRIVE 914 MONTHLY
RITTENHOUSE AVE LLOYDEN DRIVE WILBURN AVE 914 MONTHLY
SELBY LANE TUSCALOOSA ATHERTON AVE 860 MONTHLY
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SELBY LANE ATHERTON AVE TUSCALOOSA 820 MONTHLY
SNOWDEN AVE WILBURN AVE BELLEAU AVE 507 MONTHLY
SNOWDEN AVE BELLEAU AVE WILBURN AVE 507 MONTHLY
STATION LANE MAPLE FAIR OAKS 880 MONTHLY
VALPARIASO EL CAMINO REAL CAMINO AL LAGO 6864 MONTHLY
WEST ATHERTON APRONS |SERRANO PATRICIA 200 MONTHLY
WEST ATHERTON ISLANDS |AUSTIN SERRANO 1100 MONTHLY
WILBURN AVE SNOWDEN EL CAMINO REAL 1067 MONTHLY
WILBURN AVE EL CAMINO REAL SNOWDEN 1067 MONTHLY
Sub-total - FEET 90812 MONTHLY
OR MILES 17.20 MONTHLY
REMAINDER OF TOWN STREETS Sub-total - FEET 490081 QUARTERLY
OR MILES 92.82 QUARTERLY
TOTAL FEET 580893 FEET
TOTAL MILES 110.02 MILES
17.20 CURBMILES SWEPT MONTHLY
92.97 CURBMILES SWEPT QUARTERLY

WINTER FREQUENCY = 1) Prior to leaf drop (late Oct-Nov),. 2) December/January, 3) February/march, 4) April/May
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