Town of Atherton

Police Department Managed Accountability and Productivity
2016 - 2019
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Authorized - 21 sworn




Our Vision is to ensure the Town of Atherton is one of the safest municipalities in
the State of California achieved through the delivery of quality law enforcement
services.

Our mission is to develop and support a team of professionals who consistently
seek and find innovative policing strategies to atfirmatively promote, preserve
and deliver those quality services which enhance security and safety in our
community and enhance the lives of our residents. To support this mission, we
will work in strong partnership with the community and the citizens we serve.

To Serve with Honor, Integrity and Professionalism. -
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No Call Too Small.
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Customer Service — Provide professional, courteous and quality police services.

Proactivity — Provide crime prevention through proactive policing methods.

Traffic Safety — Conduct enforcement operations, traffic safety education

outreach and engineering observations.

Training — Provide quality training for all agency personnel.

Disaster Preparedness — Provide emergency police response and disaster

readiness services to the community.

Employee Safety and Wellness — Provide all employees with the proper training,

equipment and resources to safely conduct daily operations.




ATHERTON
PART ONE CRIMES 2016

Cases Reported
Atherton

Homicide

Rape

Robbery

Aggravated Assault

Simple Assault

Burglary

Larceny

Stolen Vehicle

Arson

TOTALS

2019
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Cases Reported — SM County

Homicide

Rape

Robbery

Assault

Burglary

Larceny

Stolen Vehicle

Arson

TOTALS
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PART ONE CRIMESIN ||

CALIFORNIA

CALIFORNIA REPUBLIC

Homicide

1930

1829

1739

Not Yet Available

Rape

13,695

14,724

15,500

Not Yet Available

Robbery

54,769

56,609

54,312

Not Yet Available

Aggravated Assault

104,307

105,391

105,315

Not Yet Available

Burglary

188,162

176,638

164,540

Not Yet Available

Stolen Vehicle

176,676

168,327

155,170

Not Yet Available

Larceny

636,542

641,804

621,288

Not Yet Available

Arson

7766

8650

8523

Not Yet Available

TOTALS

1,183,847

1,173,972

1,126,387

Not Yet Available




Priority 1 Response Time

Code 3 Response Time

4:59

N/A

5:01

N/A

4:57 5:02

N/A 2:29

Need Help Now?
Stop and Call:

911
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C Tra ff1 c Safety Enforcement Statlstlcs

| Traffic
Citations/Warnings

2016
Citations / Warnings

2017
Citations/Warnings

Citations/Warnings

Citations/Warnings &

Other Moving

352 /285

499 / 580

708 / 950

274 [ 574

Speed

558 / 420

697 / 1010

733 /1322

454 /1067

Bicycle

1/6

1/6

0/3

0/5

Pedestrian

2/2

4/2

1/3

1/0

Unlicensed Driver

102 /1

176 /0

279 /4

217 /3

Insurance

57 /11

48 /9

71/ 39

48 | 71

Suspended Driver

33/0

62 /0

86 /0

64 /0

Drugs

6/0

12/0

22/0

11/0

DUI

5/0

4/0

23/0

10/0

Other Criminal

4/0

1/0

6/0

1/0

Mechanical

180/ 56

321/79

305/171

158 /184

Parking

165/ 19

247 /24

299 /19

139/ 35

Truck Route

2/ 4

0/0

0/1

0/4




Non-Injury

Minor Injury

Severe Injury

Fatality

Total

95

40

3

78

38

117

88

37

62

36

99

323

151




Driver at Fault
Bicycle at Fault
Passenger at Fault
Unknown Fault

Totals

Driver at Fault

Pedestrian at Fault

Unknown Fault

Totals

10

10

14

14

12
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INVESTIGATIONS

2016 2017 2018 2019

Total Cases to Investigations

Information Only

Closed Cases
Suspended Cases
Referred — Hillcrest DA

Cited Adult

Referred —
Outside Agency

Adult Arrest
Referred — Adult DA

Located/Returned

Unfounded
Cleared By Other Means

Referred to School

Cited - Juvenile

Juvenile Arrest

Active Cases




chool Statistic

School Incidents* Community Traffic
Outreach”® Enforcement#

2017 | 2018 2017 | 2018 2016 @ 2017 | 2018 2019

Encinal 216 | 306 13 24 23 23

Laurel 188 | 152 5 12 3 10

Las Lomitas 231 | 211 4 :! 18 16
Menlo Atherton HS 641 | 832 33 | 32 | 47
Menlo College 258 | 293 5 | 39 | 22
Menlo School 196 | 199 19 16 8
Sacred Heart 211 | 230 27 | 24 | 28
Selby Lane 271 | 318 53 | 36 | 34

* A specific event that occurred at the school (i.e.- juvenile problem, traffic collision, security check, etc.)
A Any educational or community related event hosted/attended by the Atherton Police Department
# School Related Traffic Enforcement Incidents
** Formal documentation of criminal offenses, traffic collisions, missing persons, lost property, 5150, etc.
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96 Cases Taken at M

Assault W/ Force Likely to Cause Great Bodily Injury (3)

Possession of Firearm (2)

Robbery (3)

Commercial Burglary (3)

Grand Theft (2)- Petty Theft (24)
Possession of Controlled Substance (2)
Juvenile Probation Violation (5)
Brandishing a Weapon-Crowbar (1)
Battery on School Employee (1)
Battery (5)

Missing Person/Locates (7)
Non-Injury Vehicle Collision (2)

Child Protective Services Referral (1)

in 2019

Furnish Minor W/Tobacco Products (2)
Solicit Lewd Act in Public (1)

Create a Disturbance at a School Meeting (1)
Possession of BB Gun (1)

Trespass (1)

Resisting Arrest (3)

Possession of Pepper Spray (1)

5150 (3)

Vandalism (2)

Harassing or Annoying Text/Phone Call (1)

Hit and Run (Property Damage Only) (1)

Suspicious Circumstance (2)

Possession of Marijuana on School Grounds (1)




Total Calls for 8258 8759 9833 10,192

Service

Total Number of 680 682 780 798
Cases

Cases sent to the 104 148 187 164
DA

Misdemeanor 78 132 205 166
Arrest

Felony Arrests = 7 22 37
Citations 2138 3780 5115 3279
processed

Parking cites 222 325 339 140
routed

Clearance letters 155 143 116 133
Warrants 51/65 4492 77 | 82 75/ 82
entered/updated

CAD entries made | 14,604 15,242 | 17,323 18,821

Phone calls 13,573 23,642 | 25,129 29,420
handled




Total Training 200 200 200 200
Hours hours |'hours | hours | hours

per K9 | per K9 | per Per K9
K9
Bites 0 0 0 0 K9 A
Non-Bite 0 0 0 1 rt

apprehension

' Cases 8 3 7 15
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o taiing hours FY 6-17 | 2,711 RONTS R
e Total training hours FY 17-18 3,637 hours

e Total training hours FY 18-19 3,822 hours

3 Major categories of training:

Mandatory, Essential and Desirable thru the Commission on Peace

Officer Standards and Training (POST). Training prevents and reduces
risk liability, enhances skills and promotes career development along
with succession planning.

Some areas of training include: Firearms, Taser, Defensive Tactics, Mental
Health (CIT), Active Shooter, Driver training (EVOC) & Supervisory
courses.




* WORK HOURS

 MAINTENANCE

e TREE PROTECTION ZONE
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Cases Opened Total:

258

289

Compliant Cases:

252

281

Cases Pending - Monthly Average:

171.67

181.33

Written/Formal Notices Issued Total:

43

89

120

139

Total Citations Issued:

114

121

250

354

Total Amount of Citations:

$ 39,400

$ 39,300

$ 96,000

$ 129,100

Number of CAD Incidents:

1239

1124

867

1114

Paid Citations:

$ 29,100

$ 39,500

$ 50,100

$ 97,750

Citations Rescinded:

$ (1,000

$  (300)

$ (2,600)

$ (4300)

Heritage Tree Related Penalties (Paid):

$ 6,850

$ 10,170

$ 88,170

Compliance Rate:

99.2%

97.7%

97.2%

Citation Collection Rate:

101.3%

53.6%

78.3%




s o
L New Cases 17
2. Closed Cases 24
3. Total Open Cases (YTD) 176
4 Written/Formal Notices Issued 12
5 Citations Issued 22
6. Amount in Citations $7900
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Animal Related Nus ances

Open Cases — December 31, 2019
Right-of-Way Encroachments

22.7% . Case Types Amoun| 9 of Case
t Load
Animal Related Nuisances| 5 1.1%

Building Permits 15 8.5%

Construction Regulations | g3 47.2%
Health & Safety 1 6.3%
Housing 1 0.6%

Landscape Issues o) 1.1%

IT Public Nuisances b 6.8%
6.8%

Right-of-Way 22.7%
Encroachments

Lands cape Issues ZODiDg 2. 80/0
1.1%

Zoning - Misuse of Zone 2.8%

Health &S5afety

6.3% Total 100.0%

Construction Regulations
47.2%




PROPERTY AND EVIDENCE, LIAISON BETWEEN
DISTRICT ATTORNEY AND CCURTS

TYPE OF TESTING
TOXICOLOGY

CHEMISTRY (DRUG
TESTING)

FIREARMS

LATENT (FINGERPRINTS)

FORENSIC BIOLOGY
(DNA)

TOTAL 38 58

ITEMS MANAGED WITHIN THE POLICE DEPARTMENT

FIREARMS 21 37 29

CURRENCY 11 4 6

NARCOTICS 32 44 54

OTHER (ID, CREDIT CARDS,
WEAPONS, CLOTHING,
ETC.)

TOTAL

TYPE OF ARREST
MISDEMANOR

FELONY

WARRANT

JUVENILE

INFRACTION

TOTAL




Overtime

FY 18-19 $491,977
FY 17-18 $453,000
FY 16-17 $410,000

Main reasons for

Overtime:

 Shift coverage
s Coulrt
* Training




Annual German Exchange
Students visit the PD October
2018.

300 people
attended
National Night
Out — August
2017

vouice
nnnnnn

Food, fun and
family

2018
NNO




Selby Lane Toy Drive
Dec. 2018

J
3 L Bicycle/Motor
y .
education —
May 26, 2018

Shop With A Cop - Dec. 2018 . 3o
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Selby Lane, Laurel, Encinal
and Las Lomitas Schools

2019

Back To School
Supplies 2019




ADAPT Drill

15t Annual

Citizens Police
Academy 2019



Total Alarms Processed
(Does NOT include fire
alarms)

Dispatch Center
processed/ handled

Officers Responded To

False alarm cards mailed

New Alarm Permits

2,252

1,210

1,042

N/A

N/A

2,161

1,115

1,046

N/A

N/A

2,167

1,095

1,072

N/A

N/A

2,503

1,284

1,219

383

261




Burglaries
False Alarms
Maintaining Officer staffing — 2 + 1 on each shift
Minimizing over-time
Retention

Succession Planning
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