Item No. PRESENTATION
Town of Atherton

PARK AND RECREATION COMMITTEE — REGULAR AGENDA

TO: PARKS AND RECREATION COMMITTEE
FROM: SALLY BENTZ-DALTON - PARK MANAGER
DATE: FEBRUARY 3RD, 2021

SUBJECT: PARKEVENTS

DISCUSSION

Karunia Harianto the towns contracted events manager will be this month’s spotlight park user. Karunia will
discuss the following items (and possibly others) with the Committee concerning her contract with the Town to
provide Event Management and oversight at Holbrook-Palmer Park:

e The success of the Events program at HPP.

e Any problems as far as logistics (storage, power, maintenance of facilities)

e Projects — to help prepare projects for the future, what might be some longer-term projects the Event
Staff would like to see funded such as: building improvements, parking improvements? (Specifics)

e How the marriage with the other uses of the park effect the Event programs at the park.

e Parking management.

e Rental fees and any insight into changing the fee’s and how the Town’s fee’s compare to other local
rentals



