Item No. 4
Town of Atherton

CITY COUNCIL STAFF REPORT - CITY MANAGER’S REPORT

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GEORGE RODERICKS, CITY MANAGER
DATE: FEBRUARY 17, 2021

SUBJECT: CITY MANAGER REPORT

The City Manager’s Report includes written reports from the Town’s various Departments. Staff
is present to answer any questions the Council may have on the various issues noted in the written
in the Reports.

ADMINISTRATION

City Council Goal Setting and Team Building

The City Clerk will be reaching out to each of you to setup one on one meetings with Nancy
Hetrick for the first Team Building/Goal Setting meeting in early March. Each meeting with Nancy
should be no more than an hour (likely via Zoom). The session in March will be a 4-hour Zoom
meeting (with breaks). The initial session will be team building as well as some high-level goal
setting to help inform the budget process.

The second session will occur in late April and will be more in-depth Goal Setting.

Surf Air Update Surf Air arrivals are aircraft using the WSN callsign in Vector san Carlos Airport
. Surf Air Arrivals Per Day
Week Ending January 31 Necire st o

Prior to COVID-19, Surf Air ’
averaged 5 arrivals per day to San
Carlos Airport with 2 services on
Saturday during this period. Surf
Air’s current average calculated
from October 1, 2020 is 2.4 arrivals
per day with one Saturday arrival
this period.
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Spring Edition of the Athertonian

The Spring Edition of the Athertonian will be released at the end of March. We have reached out
to all of the Town's Committees and the Planning Commission for suggestions on potential articles
for the Newsletter.

FINANCE

None.

BUILDING/PLANNING

Monthly Report
See attached Monthly Report.
ABAG Report on the RHNA Process

The ABAG Executive Board at its January 21 meeting approved the Draft Regional Housing
Needs Allocation (RHNA) Methodology and Final RHNA Subregional Shares. The Board made
what it called "equity" adjustments to numerous communities, with many receive a reduction.
Despite our letter to ABAG, Atherton was not one of those communities. Atherton, along with
Hillsborough, Ross, Portola Valley, Mill Valley, Monte Sereno, and other affluent communities
were specifically called out as communities that exhibited Above Average Racial and Economic
Exclusion that were subject to adjustments. As a result of the equity adjustments and other
calculations:

o Hillsborough decreased overall from 606 to 551.

o Portola Valley decreased overall from 251 to 248.

e Woodside increased overall from 326 to 328.

e Monte Sereno decreased overall from 192 to 191.

e Ross decreased from 116 to 109.

o Mill Valley increased from 834 to 848.

e Atherton's prior number of 298 total increased to 328.

PUBLIC SAFETY

Monthly Report

See attached Monthly Report.

Flock Arrest

On Thursday morning, dispatch received a Flock hit on a gold Mercedes from the camera on Selby
near El Camino Real. Staff identified that the vehicle was heading west on Selby. The Mercedes

was listed as wanted out of Hayward PD for a felony with the advisement to all Police agencies to
stop and hold the vehicle for fingerprint processing and ID of the occupants. Officers responded
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and intercepted the vehicle as it was heading east on Selby near El Camino Real. The officers
conducted a felony stop and took the suspect (sole occupant) into custody without incident. We
are holding the Mercedes at the PD for Hayward officers to proof it for fingerprints. Hayward PD
advised the vehicle was involved in a felony crime and recklessly evading/endangering the life of
a police officer.

It is unknown at this time what the driver or the vehicle was doing in Atherton.
Additional Flock Cameras

There have been several new agreements entered into with the Town for new Flock Cameras.
Additional cameras are being posted off of Valparaiso as well as at the entry points into
Lindenwood. These cameras are all resident-sponsored cameras.

Police Department Radio Encryption Transparency Plan

At the Council request, the Police Department has created a Department Transparency Plan for the
radio encryption process. The Department will release a Police Department Radio Encryption letter
to the residents to provide information and education on the rationale for the requirement of
encryption and provide information related to transparency concerns. The Department will also
outreach to media representatives and others on the use of Citizen RIMS and encourage sign-ups
to receive Town News Flashes. The Public Information Officer will host meetings with media
representatives to discuss and address their concerns regarding encryption and transparency.
Lastly, the Department will conduct community meetings, as warranted, to address any continuing
concerns.

Attached is the Transparency Plan.

PUBLIC WORKS

Monthly Report

See attached Monthly Report.

5-Year Affirmation of Quiet Zone

Every 5 years the Town must re-affirm compliance with the Supplemental Safety Measures
required for maintaining a Quiet Zone. We must do this in writing and send the affirmation to the
FRA, CPUC and rail operators. We issued our letter on February 3, 2021.

Caltrain Fencing

Caltrain has removed the temporary fencing and begun installation of permanent fencing and
removal of some of the station items (ticket machine, clipper machine, newspaper rack, etc.).

It is anticipated that the work will continue over the next 2-3 weeks.
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Park Events in 2021 (no updates)

Events are ramping up for reservations in Calendar Year 2021. Staff is currently reviewing
reservation requests for:

6/12/21- Saturday -Jennings Pavilion — Wedding — 175 people

7/23/21- Friday - Carriage/North Meadow- Corporate Picnic — 170 people
8/28/21- Saturday - Jennings — Bar Mitzvah — 150 people

9/18/21- Saturday- Jennings — Wedding- 150 people

Renters will be advised about situational changes resultant from any continuing COVID-19
Restrictions.

AD HOC SUBCOMMITTEE UPDATES

Ad Hoc Subcommittee are appointed by the Mayor for limited and specific purposes.

Legends Room — No Updates

Sea Level Rise — No Updates

IT/Town-wide Fiber — No Updates

Multi-Jurisdictional Stanford Project(s) — No Updates

Naming/Donor Recognition at Town Center — No Updates

COVID-19 Restart — No Updates

Surf Air — No Updates

Refuse Services Franchise — No Updates

Fire Services — Updates, if any, to be provided at meeting under Council Reports

Furniture & Way Finding — Updates to be provided at meeting under the Town Center Report

ATTACHMENTS

Police Department Report

PD Encryption Transparency Plan
Public Works Department Report
Community Services Department Report
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POLICE DEPARTMENT

Police Activity

There were 48 investigations for the month of January. 19 offenders were cited, arrested, referred to the
San Mateo County District Attorney’s Office for prosecution, or referred to the San Mateo County Juvenile
District Attorney’s Office for prosecution. Those offenses included DUI, driving with a suspended driver’s
license, various narcotics violations, criminal threats, trespassing, and vandalism.

Of the 2,596 total police incidents for the month of January, 1,625 were officer-initiated incidents, which
resulted in 279 citations being issued for vehicle code and other violations. Officers initiated 1,302 other
types of incidents that included investigating suspicious vehicles, traffic collisions, citizen flag downs,
home checks, code enforcement and construction checks, follow-up investigations, pedestrian stops, traffic
enforcement details, medical calls, and welfare checks.

Traffic Incidents
Overall, there were 315 traffic incident locations, some with multiple stops, for January. The map below
indicates the locations of the incidents for the reporting period.

Municipal Code
Outside Assists
Person Crimes
Proactive Enforcem
Property Crimes
Emerald Hills
Quality Of Life Call
Suspicious Circums

| Traffic

. 00 000 0<

None | Search

d

Stanford

o,

&

. iy BARRON PARK ;
(24) \\"\ e Sery, g +
—

-

Map data 82021 Google Terms of Use  Report a map error

Page 5 of 63



Traffic Collisions

ATTACHMENT 1

There were 8 collision locations (one location twice) in January for a total of 9 collisions. The map below
indicates the locations of the incidents for the reporting period.
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Bicycle Traffic Stops

ATTACHMENT 1

There were 6 bicycle stop incidents initiated for stop sign violations (3), improper lighting equipment (2),

and three juveniles riding into traffic on a highway (1).

These stops resulted in 5 verbal warnings and 1 warning citation.
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Criminal Activity and Suspicious Circumstances

ATTACHMENT 1

The Department responded to 82 locations (some locations multiple times) for property crimes (10),

person crimes (9), and incidents of suspicious circumstances (63).
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Municipal Code Violations

The Department responded to 67 locations (some locations multiple times) for municipal code/health order
violations. The municipal code violations were for illegal solicitors, construction parking, after hours
construction, various noise disturbances, and right of way issues.
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Holbrook Palmer Park

Holbrook Palmer Park had 89 incidents this reporting period, 85 of which were security checks and foot
patrols by officers. The other incidents were for a suspicious vehicle, a Flock LPR activation for stolen
license plates, and ordinance violations.

Premise Watch

Officers completed 691 House/Vacation checks during the month of January.
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School Incidents

Officers responded to 286 school incidents during this reporting period. These incidents were almost
exclusively officer-initiated security checks, as the schools were still not in session.

School Type J F M| A| M| J J A S 0] N | D | Total
Other 4 3 4 1 4 2 - 4 3 4 1 3 33
Encinal Security | 32 14| 55| 58| 29| 40| 32| 40| 37| 36| 26| 44| 443
Traffic 1 - - - 1 - 1 1 - 1 6 2 13
Other - - - - - - - - - - -
Knox Schoal |Security - - - - - - - - - - -
Traffic - - - - - - - - - - -
Other 4 4 1 7 6| 10 6 5] 13 7 2 65
Las Lomitas |Security| 39 16| 38| 51| 25| 35| 6l 50| 48| 61| 47| 37| 508
Traffic - - - - - - - - - 4 -
Other 2 - 5 2 5 2 4] 3 5 - 1 4 35
Laurel Security | 27 14| 34| 45| 16| 34| 19 33| 24| 22| 25| 26| 319
Traffic 1 - - - - - - - 4 - - 5
Other 5 35| 32 3 6| 11 3 11 12 12 3 8| 141
M-4 HS Security | 57 220 64| 91| 57| 49| 60 69| 56| 65| 60| 51 701
Traffic 2 - - - 1 1 - - - - 3 7
Other 2 2 3 2 4 3 3 5 3| 13 2 - 42
Menlo , =
College Security| 43 6| 41| 64| 37| 42| 35| 42| 47| 56| 60| 51 526
Traffic 6 1 - - 1 1 - 3 g 4 5 2 31
Other 2 5 - 1 3 2 2 3 2 2 1 23
Menlo School |Security i 10 16| 17 51 12] 11 10 17 5 4 9| 123
Traffic - - - - - - - - - 1 1
Other 6 10 8 2 3 5 3 4 4 4 2 2 53
Sacred Heart |Security g 6| 16 81 11 7 7 4 3 3 3 82
Traffic - - 1 - - - - - - - - - 1
ddelante Other 1 1 1 3 7 5 2 1 - 7 - - 28
Selby Security | 43 25 66| 5T | 37| 38| 34 37| 41| 45| 42| 38| 503
i Traffic - 1 - 1 2 1 1 2 - - 1 1 10
Total 286 | 174 | 383 | 414 | 255|301 | 133 | 330 | 317 | 357 | 301 | 288 | 3,539
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Response Times

The average response time for Priority 1 calls during this time period (calls are prioritized from 1 to 3 with
Priority 1 being the highest priority) was 4 minutes, 02 seconds, which met our goal of having an average
response time of less than 8 minutes. Priority 1 calls take precedence over all other calls for service and
require an immediate police response. The most common priority 1 calls are burglary, robbery, sexual
assault, active physical altercations and residential burglary alarm activations, with the latter being the most
frequent in Atherton. Response times are calculated from the time the call is dispatched until the time the

officer arrives on the scene.

The table below depicts APD’s Priority 1 response times for the past six months:
Code 3 Emergency response time (when officers respond to an emergency call with lights and sirens):

MONTH

December
November
October
September
August
July

YEAR

2020
2020
2020
2020
2020
2020

RESPONSE
TIME

4:02

4:36

3:42

4:12

4:27

4:09

For calls for service that required a code 3 response, the average response time was 2 minutes and

44 seconds.

TOTAL TRAINING HOURS FOR December 2020 — 44.5 HOURS

NAME TRAINING/HOURS DATES
Kockler ALPR Tech Procedures/8 hours Jan. 6, 13, 20,
27
Dutta SMCO Sexual Abuse Protocol/7.5 hours Jan. 13
Massagli SMCO Sexual Abuse Protocol/7.5 hours Jan. 14
Larsen SLI-Session 6-8/24 hours Jan 21-23
MacDonald/Rojas Report Writing Update/16 hours Jan. 25-26
Torres Search, Seizure, & Search Warrants/16 hours Jan. 25-26
Massagli Cybersecurity Principles-Session 1/1hour Jan. 27
Robbins/Pronske CPCA Leadership Challenge/1.5 hours Jan. 27
Robbins Use of Force Investigations Under PC835a/2 hours Jan. 27
Cisco Criminal Law for Records Personnel/6 hours Jan. 28
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The below table depicts the amount of officer-initiated activity and the number of traffic citations issued

for the past six months:

MONTH OFFICER INITIATED ACTIVITY
January 1,625
December 1,703
November 1,698
October 1,705
September 1,667
August 2,013
July 1,808

Code Enforcement Activity Report

January 1 — January 31, 2021

CITATIONS
279
70
439
499
469
367
208

Summary:
Activity Total for | Year to Date
Month (From 01/01/2021)
1. | Opened Cases 34 34
2. | Resolved/Closed Cases 34 34
3. | Cases Pending 163 N/A
4. | Written/Formal Notices Issued 7 7
5. | Citations Issued 9 9
6. | Amount in Citations $1,000 $1,000

During the month of January, there were over 65 incidents related to code enforcement.

Those incidents included but were not limited to: construction parking, construction hours, work without
building permits, mud debris, right-of-way encroachments or obstructions, encroachment permit and
traffic control plan issues, dead and dangerous trees, TPZ violations, overgrown landscaping issues, set-
back zoning issues, trash cans being left out, lighting issues, fences, accumulations of trash/debris, lack of
maintenance and COVID-19 protocol related enforcement.

Code Enforcement staff assisted with construction hours/noise exemption permits and provided
translation assistance to Officers. CE staff also attended a CACEO Webinar training session.
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TRAFFIC COMPLAINTS
The Atherton Police Department received no traffic complaint during the month of January.

COVID-19 INCIDENTS:

During the month of January, Atherton Police Officers responded to zero calls for service that
were related to social distancing.
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ATTACHMENT 2

ATHERTON POLICE DEPARTMENT

Inter-Department Correspondence

To: Mr. George Rodericks, City Manager
From: Steven D. McCulley, Chief of Police
Date: February 1, 2021
Subject: Transparency Plan to Address Concerns Related to the Requirement for

Police Radio Communication Encryption

Background Information

Our department is authorized by the Federal Bureau of Investigation (FBI) through the California
Department of Justice (CA DOJ) to access the California Law Enforcement Telecommunications
System (CLETS). This is a computer network that provides law enforcement and criminal justice
agencies with access to a variety of databases which contain data such as a person's criminal
history, criminal record, social security number, and driving record information. One way that
officers access CLETS is using our local police radio system. Our police communications is a
digital radio system that consists of dispatch console radios, in car radios, in car computers, and
officer handheld portable radios. Our current radio equipment is not encryption capable.

On October 12, 2020, the FBI and the CA DOIJ notified every police department in the State of
California that a policy update that mandates the transmission of sensitive personally identifiable
information (also known as PII) be encrypted (see Attachment 1, CA DOJ CLETS Bulletin 20-0-
9-CJIS). The purpose of the mandate is to protect the privacy and identity of any person whose
information is broadcast over the air. This serves to not only prevent potential identity theft, but
also to give privacy to victims of crime.

The FBI and CLETS encryption requirement policy for police radio communications is not new
and has been in place for many years. The FBI’s focus on California CLETS enforcement of the
encryption requirement began in November 2018, when the Palm Springs area law enforcement
community regional group stopped allowing media access to their encrypted radio

1
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ATTACHMENT 2

communications (see Attachment 2, Desert Sun Article Dated April 9, 2019). In response to area
media concerns of not having access to police radios communications and the outcry over lack of
transparency, Assembly Bill 1555, was introduced in early 2019, to allow media access to
encrypted radio communications. The bill died in committee soon after (see Attachment 3,
Assembly Bill 1555).

After the announcement of the issuance of the CA DOJ CLETS bulletin, media outlets in Santa
Clara and San Mateo Counties published several articles citing law enforcement related

transparency concerns for members of the media and for residents (see Attachment #4, Daily Post
Article Dated January 11, 2021).

The Atherton Police Department plans to fully comply and implement the encryption of our radio
system some time in 2023. To assist in addressing the related transparency concerns, our police
department (PD) has developed a radio communications transparency plan.

Proposed Transparency Plan

The following information tools are currently utilized by the PD to address general transparency
issues and transparency concerns related to the future PD radio encryption:

® Citizen Records Information Management System (RIMS) available online on the PD
website. Citizen RIMS contains arrest, incident, and other general crime and PD
activities information (see Attachment 5, Citizen RIMS Information).

® PD Media Bulletins are sent to the local media outlets which include all police activity in
which a case number was assigned during the previous 24 hour period. These bulletins
are also available to the public via Citizens RIMS (see Attachment 6, PD Media
Bulletin).

® PD Newsflashes are sent out to the local media outlets and to all members of the public
who have signed up to receive the PD Newsflashes. Newsflashes are sent out to alert
the media and public of a recent crime of note, blocking collision, or other incidents of
note (see Attachment 7, PD Newsflash Sample).

® PD Public Information Officer (PIO). The PD Commander serves as the PD’s P1O, and
is tasked with developing and maintaining positive and effective relationships with the
local media outlets, responding quickly to their inquiries of PD activities, events, and
programs.

® The established public disclosure system, as required by law, is also an effective method
for the media and members of the public to obtain additional and detailed information
about police activities, program, and policies.

2
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The following information tools are proposed to be used to increase PD transparency and assist
in addressing transparency concerns related to police radio encryption:

® PD radio encryption letter to residents to provide information and education on the
reasons for the requirement of radio encryption and address related PD transparency
concerns (see Attachment 8, Sample Letter).

® Outreach efforts to media representatives and residents to provide education on use of PD
Citizen RIMS and to encourage and increase sign ups to receive Newsflashes.

® Future PD PIO meetings with media representatives to address their radio encryption
transparency issues and concerns.

® Conduct community meetings as warranted to address encryption concerns and provide
information and education to residents.

Recommendations

Maintain current PD transparency efforts and continue pursuing other methods and tools to
enhance PD transparency.

Implement the proposed information tools as needed and on appropriate timelines to address the
required move to encrypt PD radio communications in 2023.

Post this plan on the PD website, send out encryption letter to residents via a Newsflash, and send
copies of the plan to local media outlets.

3
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ATTACHMENT 2

Nick Serrano, Gloria's communications director, said the bill was prompted by reports in The
Desert Sun and other news organizations.

"What we also noticed was the nationwide trend toward police encrypting radio
communications, which begged to Assemblymember Gloria the question of right-of-access,"
Serrano said in an email. "We believe news media have a right to access police radio
communications. As much as this is an issue of transparency and right-of-access,
Assemblymember Gloria also sees this as a public safety issue. We rely on media outlets to
provide emergency information to the public and much of that is garnered through their
access to police radio communications.”

Law enforcement agencies across the country have encrypted their radio traffic in recent
years, arguing the encryption protects sensitive personal information and prevents suspects
from using police radios to evade detection. Some cities, like Denver, have set up a system
that would allow journalists to maintain access to otherwise-encrypted radio broadcasts.

But in the case of ERICA, officials from Coachella Valley cities said that they could not grant
journalists the ability to tune into encrypted radios because police sometimes use the radios
to share sensitive information drawn from the California Law Enforcement
Telecommunications System, or CLETS, a database of criminal histories, driver records and
other databases. Only authorized law enforcement personnel are allowed to access the
CLETS for their official duties, and city leaders said letting journalists hear information from
the CLETS repeated on police radio channels would violate that restriction.

“If I pulled you over and ran your driver’s license, I get information that is deemed
classified,” Chief Travis Walker of Cathedral City, who serves as chairman of the ERICA
Technical Advisory Committee, said in a 2018 interview, “and the only people that can hear
that information are people that have a right to know and a need to know,” like the police.

Local journalists objected, arguing that losing access to the radios would impede reporters
from alerting the public to emergencies, such as wildfires and active shooters as quickly as
possible.

AB 1555 would require law enforcement agencies and joint powers authorities that control
encrypted police radios to "provide access to the encrypted communications to a duly
authorized representative of any news service, newspaper, or radio or television station or
network” upon request.
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The Peace Officers Research Association of California, which represents more than
70,000 law enforcement personnel, is "actively opposed" to the bill, according to an email
statement from spokesperson Chris Steele.

Representatives of the California News Publishers Association and the California
Broadcasters Association, two trade groups representing journalists, said they support AB
1555.

Jim Ewert, general counsel for the California News Publishers Association, said the trade
group has been getting calls from members shut out of listening to police radios for at least
15 years.

Joe Berry, president and CEO of the California Broadcasters Association, said he sees AB
1555 an extension of the legal principle that lets the press enter restricted zones during
emergencies, Under the California Penal Code, representatives of the news media are
permitted to access hazardous areas that law enforcement agencies have closed to the general
public during floods, earthquakes and other disasters.

Amy DiPierro is a reporter at The Desert Sun in Palm Springs. Reach her at
amy.dipierro@desertsun.com or 760-218-2359. Follow her on Twitter @amydipierro.
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ATTACHMENT 2

The following table summarizes the advantages of the Citizen RIMS portal over what we
published in the “Priox System’:

INFORMATION CITIZEN RIMS PRIOR SYSTEM
BT VAT Available Not Available
SLR(-;I'VI'I'ENG Available Not Available
Reported in media bulletin.
MISSING PERSONS Ave?ilable with p%lotograph No status inf.ozfrlflation
until the person is located. conveyed after initial report.
No photograph was provided.
Reported in media bulletin,
Reported with identifying
HICL . ) . .
STOLEN VEHICLES information. No status information
conveyed after initial report.
All warrants are published
WARRANTS with bail amount, charges, Not Available
and photograph when )
available,
People booked into County Reported in media bulletin.
ARRESTS Jail are Listed for 30 days No photograph was provided.
with charges and a : .y .
hotoaranh Biographical information was
P grapa. not consistent.
The Media Bulletin is
published on the Citizen
RIMS portal every day. The Media Bulletin was
published on the Atherton
BULLETIN This report containg the Police WordPress blog every
same information that was day.
published in the “prioxr
system”.

Atherton Police Department — Citizen RIMS Overview
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ATHERTON POLICE DEPARTMENT age !

MEDIA BULLETIN !
01/19/2021 - 01/20/2021 - |

07:24  ACCIDENT-NO INJURY | o 2101190034
07:24 ACCIDENT-NO INJURY 2101190034
Occurred at Marsh Rd/Middlefield Rd, Atherton.
Report taken for a two vehicle, non-injury accident.
Disposition; Exchange Info (1182).

10:48 VEHICLE CODE VIOLATION 2101190057
10:48 VEHICLE CODE VIOLATION 2101190057

Occurred at Placitas Av/Middlefield Rd, Atherton.

SMITH, Gemyle DOB-09/28/83 BMA out of SF cited and released for 14601 VC/Driving on a Suspened License.

Disposition: Citation,
11:06 TRESPASSING 2101190060
11:06 TRESPASSING 2101190060

Occurred on Encinal Av, Atherton

HUGHES, Mark DOB-02/08/67 HMA out of San Jose cited and released for 555PC - Trespassing on Railroad
Tracks

Disposition; Citation.

14:04 NARCOTICS 2101190072
14:04 NARCOTICS 2101190072
Occurred at Glenwood Av/Garwood, Atherton.

FORD, Wynell DOB-12/02/87 BMA out of East Palo Alto cited and released for 11364HS - Possession of Drug
Paraphernalia.

Disposition: Citation.

16:36 CHILI/ELDER ABUSE 2101190082
16:36° CHILD/ELDER ABUSE 2101190082
Occurred on Tuscaloosa Av, Atherton,

Report taken for possible Child/Elder Abuse.

Disposition: Report Taken.
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ATTACHMENT 3

Public works update —January 2021

Sweep contracted monthly streets:
January 72 Miles 18.0 cu. Yards 5.0 tons

January Service requests —

o Repaired storm drain inlet cover on Atherton Avenue at Stern Lane
Repaired Streetlight at Fredrick Avenue/Ringwood Avenue
Picked up illegally dumped mattress near 26 Selby Lane
Sanitized Admin trailer due to Covid-19 related incident
Sanitized Admin and Permit trailer due to Covid-19 related incident
Sanitized PD common areas due to Covid-19 related incident
Provided oversight of Amoroso laborers in PD secured parking lot
Removed and relocated items in the PD Parking lot
Install Flock Camera signage throughout Town
Installed door located at HP Pavilion
Pruned tree limbs blocking traffic signal at Middlefield Road at Marsh Road
Fixed streetlight outage in front of 142 Patricia Drive
Tree removal adjacent to the Town Center Project at 73 Ashfield Road
Removed fallen tree from roadway in front of 52 Edge Road
Replaced broken speed limit sign that was knocked down by fallen tree in front of
189 Almendral Avenue

O O O O OO O OO O0OO0oO OO O0oOO0

Weekly litter removal on ECR, schools (Fridays 2 staff, 2 hours).

Litter removal on Marsh Road, Middlefield Road and Alameda.

Removed weeds from Middlefield Road

Removed weeds from El Camino Real

Removed debris from channel after rain event

Generator inspection at PD

General duties — Garbage cans, town wide and ECR litter, ECR landscape, corp. yard
clean-up, vehicle/tool maintenance.

Park General daily duties — mowing, empty garbage/recycling, restroom oversight, fire
extinguishers (checked/re-charged), playground inspections, elevator inspections,
open/close buildings, meeting room set-ups/tear downs.
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ATTACHMENT 3

Repaired storm drain inlet cover on Atherton at Stern
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ATTACHMENT 3

Removed debris from channel at Cerros Manor

Before
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ATTACHMENT 3

Removed fallen tree from roadway in front of 52 Edge Road

After

Page 49 of 63



ATTACHMENT 3

Town of Atherton
MCE Corporation/Public Works Maintenance
Rev. vs. Exp. Through January 2021

Short Budget Actual
Code Acct'g Code Description Dollars Dollars % used
A01 101-53-52031-053 | Streets $ 330,563 $153,992 46.58
A02 101-57-52031-057 | Parks (Grounds & Fac.) S 289,017 $157,236 54.40
AO3 101-59-52031-059 | Other Facilities S 56375 S 7,99 14.18
A04 213-30-52031-000 | Library S 20,000 $ 5,494 27.47
AO05 101-58-52031-000 | Tennis $ 10,130 S 960 9.48
EO6 101-58-52031-058 | Event Services S 5408 S 1,810 33.47
Totals: S 711,493 $ 327,485 46.03

Totals:
$711,493
Event Services $1,810
$5,408
Tennis $960
$10,130
Library $5,494 YTD actual
$20,000
Budget
Other Facilities 994
$56,375
Parks (Grounds &
Facilities) $289,017
Streets
$330,563
S- $200,000 $400,000 $600,000 $800,000
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PARK GOING’S ON
Town of Atherton

PARK & RECREATION COMMITTEE STAFF REPORT

TO: PARK AND RECREATION COMMITTEE
FROM: SALLY BENTZ, PARK MANAGER
DATE: FEBRUARY 3RD, 2021

SUBJECT: PARK GOINGS ON JANUARY 2021

REGULAR STAFF
For the month of January, broken down is as follows:

e Performed regular maintenance tasks;
- Pick up litter/trash.
- Remove trash bags.
- Blow and pick up tree leaves and debris.
- Inspect and maintain restrooms. — Opened January 23™ and sanitized 2x day by MCE
- Inspect and maintain tennis courts.
- Inspect and maintain playgrounds.
- Inspect and maintain Main House elevator.
- Control undesirable weeds throughout property.
- Cut back and remove tree brush and dead vegetation.
- Apply seasonal fertilizers to turf and plants.
- Inspect and maintain landscape irrigation.
- Inspect and maintain landscape irrigation well and filter system.
- Monitor potable water usage daily.
- Water non-established trees throughout the park based on the schedule.
- Blow tennis courts 2 times per week as required.
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Staff report — Park Going’s January 2021
Page 2 of 7

Posting day use permits and guidelines

Continued spreading of mulch around the park

Report of spraying of weeds weekly

Disinfecting playground and par course once a week

Bathrooms opened and are being disinfected 2x per day by MCE
2 Pavilion windows repaired

Large playground parts installed

Large field aerated

New HVAC door installed and painted

Two large Oaks pruned by West Coast Arborists for safety

New and future planned projects:

o Install new statue at Event Garden

Convert Playground restrooms from well water to potable water to avoid shutdown
during irrigation failures.

Unclog or fix water fountain near tennis courts- still closed

Repair Corp yard fence

Repair broken lights around the Park

Repair the header boards at the Jennings Pavilion

Fix Jennings Pavilion handle

(@)

O O O O O
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Staff report — Park Going’s January 2021
Page 3 of 7

Tennis Numbers

January Tennis Numbers:

Total Courts hours- 325

Clinics: 0 due to COVID restrictions
Lessons: 269

Events: 2 weekly coaches meeting
Clay Court Bookings: 0 paid hours
Total # of students: 284
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Staff report — Park Going’s January 2021
Page 4 of 7

Park bathrooms were reopened

=

PLEASE NOTE:

Bathrooms cleaned
twice a day-
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Staff report — Park Going’s January 2021
Page S of 7

Pavilion windows repaired

=0
P ‘r‘;‘.’.':‘_"\' =

Page 55 of 63



Staff report — Park Going’s January 2021
Page 6 of 7

New playground decks installed

R
H'a_! lI_'ﬁ!J-aH_

-
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Staff report — Park Going’s January 2021
Page 7 of 7

New HVAC door installed and painted
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ATTACHMENT 4

Town of Atherton

Building Department

150 Watkins Ave.
Atherton, California 94027
Phone: (650) 752-0560

Community Services
Monthly Report
January 2021

Submitted by:
Interwest Consulting Group
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Town of Atherton

Building Safety Inspections

Construction and Permit Summary
January 1, 2021 to January 31, 2021

ATTACHMENT 4

Jan-21 Fiscal Year Fiscal Year
2020-21 2019-20
Total Construction Valuation®:| $4,259,418 $76,863,185 $82,464,202
| REVENUE
Plan Check Fees Collected: $34,705 $199,486 $227,955
Permit Fees Collected: $60,209 $604,506 $604,544
Other Fees Collected: $3,166 $32,647 $36,186
TOTAL: $98,080 $836,639 $868,685
| PLAN CHECK
| Applications Received:| 71 | | 465 | 424
| PERMITS
Residential:
New Single Family Residential Permits 0 23 29
Issued:
New Accessory Structures Issued: 11 160 230
Addition / Alteration Permits Issued: 16 71 132
Reroof / Water Well / Grading Permits 6 84 128
Issued:
PIumbmg/Mechan|ca!/EIectr|caI 18 111 201
Permits Issued:
Demolition Permits Issued: 1 19 48
Non-Residential:
New Permits Issued: 5 8 14
TOTAL Permits Issued: 57 476 775
Total Open Permits as of 1/31/2021 1117 1122
| INSPECTIONS
| Inspections Performed:| 833 | | 6,969 | 5,899

Footnotes:

valuation: For permitted projects during this period.

’Other.
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ATTACHMENT 4

Town of Atherton
Building Safety & Inspection

January 1, 2021 to January 31, 2021

This Month Fiscal Year to Date
Activity Activity
Staff Level Reviews 22 164
Planning Commission Items 3 16

The Planning Commission took the following action at the January 27, 2021 Meeting:

1. 1 Elm Place - Approved a Tree Protection Zone (TPZ) Exception to allow reduced tree protection zone distances for three (3)

heritage redwood trees.

2. 95 Tallwood Court - Approved a Special Structures Permit to allow for a detached accessory building (garage) to have the
same front yard setback as the main dwelling.

3. 196 Patricia Drive - Approved a Variance to allow a reduced front yard setback for the main residence.

The next meeting is scheduled for Feburary 24, 2021.

January 1, 2021 to January 31, 2021

Site Visits
Tree Removal Inspections Info. / Consu. Plan Review
TOTAL 8 24 3 46
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Town of Atherton

ATTACHMENT 4

Building Inspection & Plan Check

Summary of New Single Family Residential Permits Issued by Month

Month 2021 2020 2019 2018 2017 2016
January 0 1 4 0 2 2
February 1 1 2 1 1
March 0 1 3 2 0
April 0 1 2 0 2
May 2 1 5 4 2
June 2 1 2 3 0
July 4 1 5 1 5
August 5 5 4 2 3
September 2 3 1 3 4
October 1 1 4 2 6
November 2 1 0 4 0
December 3 1 1 3 1
Total New SFD 23 21 29 27 26
Permits:
January 1, 2021 to January 31, 2021
Project No of Target Aver'age Overdue
Tvoe Cycles Plan x Review Plan
yP Checks Days Checks
X
o
o £ 1st Review 119 10 9 0
T O
=&
o Subsequent Rev. 114 5 4 0
X
.
o 1st Review 15 3 2 0
£ 0
=5
o Subsequent Rev. 1 2 2 0
Total Number of Plan Checks | | 249

** Target: in working days
Major Plan Check: New Houses, New Accessory Structures, New non-Residential
Minor Plan Check: Small additions, Reroof, Alterations, PV, Gates, Misc.
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ATTACHMENT 4
Summary Graphs

Plan Checks, Permits, Inspections
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ATTACHMENT 4

Summary Graphs
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