Item No. ba
Town of Atherton

PARK AND RECREATION COMMITTEE - REGULAR AGENDA

TO: PARKS AND RECREATION COMMITTEE
FROM: SALLY BENTZ-DALTON - PARK MANAGER
DATE: APRIL 7TH, 2021

SUBJECT: Give update and discuss the prioritized park projects and goals

Discussion

At the March 3™ Park & Rec meeting the Committee discussed possible projects for the park to prioritize. It was
discussed that beautification, Carriage House bathrooms bid, signage, Circulation bid, and venue pricing as
projects to prioritize. Alex also brought up requesting help in the park with a part time person. Marylue Timpson
agreed. Matt Baker and Marylue Timpson agreed with the Carriage House bathroom bid being a project.

An update will be given on the prioritized projects. The goal is to complete a milestone by FY end and that project
owners will provide updates.

o carriage house bathroom remodel - bid documents ready by FY end
o circulation plan - bid documents ready by FY end
park management staffing - hiring proposal ready for council consideration by FY end

The Committee can discuss the 3 projects listed above and take further action.



