Item No. 14
Town of Atherton

CITY COUNCIL STAFF REPORT - REGULAR AGENDA

TO: HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER
THROUGH: ROBERT OVADIA, PUBLIC WORKS DIRECTOR
FROM: MARTY HANNEMAN, INTERWEST CONSULTING GROUP
PROJECT MANAGER
DATE: MAY 19, 2021
SUBJECT: TOWN CENTER PROJECT UPDATE: FEEDBACK AND DIRECTION ON

THE SCREENING OF THE CORPORATION YARD; FEEDBACK AND
DIRECTION ON THE CITY HALL FOUNTAIN SELECTION; AND
APPROVAL OF REMOVAL OF TREE #109 AND POTENTIAL
REMOVAL OF TREE #110

RECOMMENDATION

Provide feedback and direction on the screening of the corporation yard; feedback and direction on the
City Hall fountain; and approval of removal of Tree #109 and potential removal of Tree #110.

BACKGROUND

Below is a summary of major items and work-in-progress over the next few weeks.

Week of May 10

Continue demolition of roadway, curb and gutters on Station Lane.

Continue sheetrock installation, taping and painting in City Hall/PD building
Continue of electrical and mechanical systems for Library and City Hall/PD building
Continue construction of walls in Library

Continue renovations of Town Hall

Continue install of chill water lines in City Hall/PD building

Continue interior wall and ceiling insulation for City Hall/PD building

Continue stucco exterior wall installation City Hall/PD building

Continue elevator and main stairway installation.

Week of May 17

e Continue demolition of roadway, curb and gutters on Station Lane
e Complete stucco installation City Hall/PD building
o Begin install of lower roof clay tile for City Hall/PD building
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Continue sheetrock installation, taping and painting in City Hall/PD building
Continue of electrical and mechanical systems for Library and City Hall/PD building
Continue renovations of Town Hall

Complete install of Lobby stairway

Continue install of chill water lines in City Hall/PD building

Week of May 24

Continue demolition of roadway, curb and gutters on Station Lane

Begin install of lower roof clay tile for City Hall/PD building

Continue sheetrock installation, taping and painting in City Hall/PD building
Continue of electrical and mechanical systems for Library and City Hall/PD building
Continue renovations of Town Hall

Continue install of chill water lines in City Hall/PD building

Overall Project Activity

The contractor’s primary focus is installing
electrical, mechanical, communications, taping,
texturing and painting of ceilings and walls for
City Hall, chill water lines between Library and
City Hall, and continuing install of interior walls,
roof, and mechanical/electrical systems for the
Library, continue renovations on the historic
Town Hall, and has begun major demolition
work of the existing Station Lane roadway.

Live webcams for Library site work and the City

Hall/PD site work are active on the Town's website.

City Hall, Police and Council
Chambers Building

The contractor continues installation
of all electrical, mechanical, and
communication  lines,  exterior
stucco, taping, texturing, painting of
walls and ceilings. The elevator and
main stairway are also in progress.

Exterior scaffolding has been
removed from portions of the
building where the stucco work has
been completed.
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Adjacent to the main City Hall and Police Building is
the new secure Police parking lot and Ancillary
building. Work continues on the interior of this area as
well.

Historic Town Hall & New Library

The contractor continues work on the interior walls,
roof, and mechanical/electrical systems for the Library,
and renovations on the historic Town Hall. The Town
Hall building with a café¢ will ultimately become a part
of the new Library connected via a deck and patio doors
that spill out from the side of the building onto the new
deck. The front doors of the entry way area are being
saved and refinished for reinstallation at the end of the
remodel.

Site Work

Much of the underground site work for
utilities has been completed. The contractor
has completed for now working at the
intersection of Maple and Station lane and has
begun removing the existing Dinkelspiel
Station Lane roadway.

The contractor has also begun excavation of
the roadway areas central to the project site.
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Corporation Yard Screening — Maple Ave and
Station Lane

On Monday April 19, staff held a neighborhood meeting with the neighbors on Maple Avenue and Station
Lane regarding the screening of the Corporation Yard. This was an informal neighborhood meeting and
not a publicly noticed community meeting.

The intention of the meeting was to discuss some of the neighbor’s concerns regarding the current planting
plan to screen the Corporation Yard (current design) as well as the possibility for changes to the design to
address screening concerns both immediate and long term. There were also concerns related to the
approach to the corporation yard gate. This rear gate is used quite often now but will return to infrequent
use in the future. It needs to be retained but will be less used. Attached (Attachment 1) are three alternatives
that were presented to the neighbors. Most of the neighbors present preferred Alternative #3. There was
also a suggestion to paint the building to a green color to blend in with the existing Oak trees.

Alternative #1: This image is the current
design - it clearly needs enhancement though
the plantings will grow to approximately 7 feet
tall, the building itself is no longer screened
the way it used to be with the dense
overgrowth and wunderstory of the prior
vegetation.
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Figure 1 - Alternative #1
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Alternative #2: This image shows a change out
of the vegetation to Pacific Wax Myrtle. The
growth is shown at 2-3 years (10 feet) but the
growth can easily continue to fully screen the
building. However, with the gate in the same
location, it will still show a portion of the diesel
fueling station.

Figure 2 - Alternative #2

Alternative 3: This image shows a realignment
of the gate to be more straight on with
Dinkelspiel/Station Lane. This will allow for -
more vegetation to screen all facilities in the
corporation yard.

This was the Alternative supported by a
consensus of the neighbors.

Staff is requesting City Council feedback on the
three alternatives and any potential direction to
the City Manager to move forward with one of :
these alternatives. The work is in the Library =K
Scope Area of the Project. In addition, the costs .
for the changes would only represent the net
cost of the new landscaping and fence design.

Figure 3 - Alternative #3

Subcommittee Feedback/Direction (DeGolia/Widmer) Fountains
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Library Fountain

Per City Council direction at the February 17
meeting, staff requested SJ Amoroso — General §
Contractor to provide a rough order of P
magnitude (ROM) cost estimate to install the }
required utility connections (sewer, water and
electric) for the preferred Library fountain,
Stone Forest, Inc. 36" Natural Round Millstone
with a cost of $1,985.00.

The costs were minimal, and staff has provided
direction to proceed on a time and materials
basis.

Terra Cotta Moss

City Hall Wall Fountain

Also, at the February 17 meeting, staff presented a Tera Cota Moss wall
fountain (adjacent), at a cost of $1,386.57 fountain from A. Silvestri
Company.

Council feedback was that this fountain may be too small for the space on
the northeast side of City Hall and directed staff to inquire with A.
Silvestri for a larger model. Staff and the subcommittee researched other
fountain options from A. Silvestri and have the following three for
Council’s feedback and direction:

Mew Bronze

d
SR ———

ey

1163 Mondo Verchio Wall Fountain -
FI'H 66"W 137D 1166 Portoveners Wall Fountain
68"H 63"W 35"D

Figure 5 - #1235 - Chateau Wall Fountain Figure 4 - #1163 — Mondo Veccio .
$3,383.21 (Attachment 1) Wall Fountain $3,772.54 Figure 6 - #1166 — Portovenere Wall
(Attachment 2) Fountain $4,190.14 (Attachment 3)

Staff and the Subcommittee are seeking feedback and direction on how to proceed for the fountain options
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listed above.

The cost for S.J. Amoroso will be stub outs of electrical and water and will be done on a time and materials
basis.

Tree Pruning/Removal

Early on during the project design it was noted that Tree #109 and Tree #110 may be at issue with respect
to the roadway design and installation given their location at the curve. The direction at the time was to
move forward with the project and once the project reaches the point of concern to address the tree issue(s)
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at that time. Tree(s) #109 and #110 are shown on the above plan near the center of the image immediately
adjacent to the roadway as it curves eastward toward the rail corridor.
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Images of the trees are shown to the right. The lower limb
of Tree #109, at final grade, will significantly interfere
with the flow of normal vehicles along the roadway and is
currently delaying installation of the roadway. The lower
limb will be removed immediately.

The upper limb is at a height of 10 feet above the roadway
where the required height is 14 feet. For safety, staff
recommends that the entirety of Tree #109 be removed.

Adjacent to Tree #1009 is Tree #110 — shown in the image
below to the left of the leaning Tree #109.

e <

#110 will likely
need to be removed
as well given the
high  probability
that  the root
systems are
intertwined.

POLICY ISSUES

With the removal __ ‘&
- of Tree #109, Tree ==

Staff recommends that both trees be removed and replaced with
appropriately sized trees in the same planting area.

There are no significant policy issues associated with this staff report.

FISCAL IMPACT

There is no fiscal impact associated with this staff report.

Project Change Orders & Payment Requests

Please see Attachment 5 for a summary of the currently approved project change orders and payment

requests.

PUBLIC NOTICE
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Public notification was achieved by posting the agenda, with this agenda item being listed, at least 72
hours prior to the meeting in print and electronically. Information about the project is also disseminated
via the Town’s electronic News Flash and Atherton Online. There are approximately 1,200 subscribers to
the Town’s electronic News Flash publications. Subscribers include residents as well as stakeholders — to
include, but be not limited to, media outlets, school districts, Menlo Park Fire District, service provides
(water, power, and sewer), and regional elected officials. The Town maintains an active and up to date
Project Website at http://ca-atherton.civicplus.com/index.aspx?NID=290.

COMMISSION/COMMITTEE FEEDBACK/REFERRAL

This item has or X has not been before a Town Committee or Commission.

___Audit/Finance Committee (meets every other month)

____ Bicycle/Pedestrian Committee (meets as needed)

_____ PMC & Civic Center Advisory Committee (meets as needed)
_____ Environmental Programs Committee (meets every other month)
__ Park and Recreation Committee (meets each month)

__ Planning Commission (meets each month)

___Rail Committee (meets every other month)

_ Transportation Committee (meets every other month)

ATTACHMENTS

Attachment 1: Corp Yard Screening Alternatives

Attachment 2: Chateau Wall Fountain Cost estimate

Attachment 3: Mondo Veccio Wall Fountain Cost Estimate

Attachment 4: Portovenere Wall Fountain Cost Estimate

Attachment 5: Summary of Town Center Payment Requests and Change Orders
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Alternate 1: Current Proposed Design
Primary Planting: Romneya coulteri ‘Matilija Poppy’- seasonally 6-7’ tall and then cut back
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Alternate 2: Hedge with Steel+Wood Rolling Gate
Primary Planting: Myrica californica ‘Pacific Wax Myrtle’ - shown at 2-3 years (10’) - continues
growing to 20’ at 5 years, can be shaped and hedged easily
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Alternate 3: Hedge with Steel+Wood Rolling Gate - Driveway shifted towards Station Ln
Primary Planting: Myrica californica ‘Pacific Wax Myrtle’ - shown at 2-3 years (10’) - continues
growing to 20’ at 5 years, can be shaped and hedged easily

April 19,2021 | Neighborhood Meeting to Discuss Corp Yard Screening
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ATTACHMENT 1
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Myrica californica - Pacific Wax Myrtle Cercis occidentalis - Western Redbud
Native, easily hedged, grows to 20’ + after b years Native flowering tree, garden scale

Carpenteria californica - Bush Anenome Romneya coulterii - Matilija Poppy
Native, grows to 5-6’ in height Native, grows to 6-/7’ in height, cut back yearly in fall

i gape
S

Fence and Gate Precedents:
Wood (Redwood or Thermory) and Powdercoated Steel
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ATTACHMENT 2

A. Silvestri Compan
Fine Statuary Since 956y Q u ote
2629 Bayshore Blvd
San Francisco, CA 94134 Date Quote #
(415) 239-5990 P 5/11/2021 4662
(415) 239-0422 F
Name / Address
HANNEMAN, MARTY
916-804-0336
MHANNEMAN@CI.ATHERTON.CA.US
ATHERTON, CA
P.O. No. Rep Project
LAURA
Qty Item Description Cost Finish Total
111235 CHATEAU WALL FOUNTAIN 2,711.00 | to be determined 2,711.00T
Delivery FEE SUBJECT TO CHANGE IF DELIVERY 400.00 400.00T
INVOLVES STAIRS-PLS. ADVISE
* NUMBER OF STAIRS
*C.0.D. TO DRIVER $
Subtotal $3,111.00
Sales Tax (8.75%) $272.21
Total $3,383.21
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ATTACHMENT 3

A. Silvestri Compan
Fine Statuary Since 956y Q u ote
2629 Bayshore Blvd
San Francisco, CA 94134 Date Quote #
(415) 239-5990 P 5/11/2021 4660
(415) 239-0422 F
Name / Address
HANNEMAN, MARTY
916-804-0336
MHANNEMAN@CILATHERTON.CA.US
ATHERTON, CA
P.O. No. Rep Project
LAURA
Qty Item Description Cost Finish Total
1]1163 MONDO VECCIO WALL FOUNTAIN 2,969.00 | to be determined 2,969.00T
Delivery FEE SUBJECT TO CHANGE IF DELIVERY 500.00 500.00T
INVOLVES STAIRS-PLS. ADVISE
* NUMBER OF STAIRS
*C.0.D. TO DRIVER $
Subtotal $3,469.00
Sales Tax (8.75%) $303.54
Total $3,772.54
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ATTACHMENT 4

A. Silvestri Compan
Fine Statuary Since 956y Q u ote
2629 Bayshore Blvd
San Francisco, CA 94134 Date Quote #
(415) 239-5990 P 5/11/2021 4661
(415) 239-0422 F
Name / Address
HANNEMAN, MARTY
916-804-0336
MHANNEMAN@CILATHERTON.CA.US
ATHERTON, CA
P.O. No. Rep Project
LAURA
Qty Item Description Cost Finish Total
111166 PORTOVENERE WALL FOUNTAIN 3,253.00 | to be determined 3,253.00T
Delivery FEE SUBJECT TO CHANGE IF DELIVERY 600.00 600.00T
INVOLVES STAIRS-PLS. ADVISE
* NUMBER OF STAIRS
*C.0.D. TO DRIVER $
Subtotal $3,853.00
Sales Tax (8.75%) $337.14
Total $4,190.14
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Town Center - Payment Progress & Change Orders (Construction Only)

ATTACHMENT 5

Total Net Change Orders To Date [s 988,139 Payment Request Work Period| Town Share |Library Share| Total Project |Retention (5%)| AN Funds Paid| AN Funds Remaining
Percentage of Change Orders (Town Original Contract)) 1.66% | |Payment Request #1 Jun-19 983,533 538,622 1,522,156 76,108 649,132 2,676,981
Percentage of Change Orders (Library Original Contract) 2.78% Payment Request #2 Jul-19 540,673 587,037 1,127,711 56,386 356,844 2,320,137
Contingency Remaining Payment Request #3 Aug-19 605,478 972,754 1,578,232 78,912 399,616 1,920,521
Town 10% Project Contingency $2,870,103 $2,392,459 | |Payment Request #4 Sep-19 997,235 638,317 1,635,551 81,778 658,175 1,262,346
Library 10% Project Contingency $1,837,597 $1,327,102 Payment Request #5 Oct-19 969,456 252,633 1,222,089 61,104 639,841 621,604
Payment Request #6 Nov-19 1,318,002 341,692 1,659,694 82,985 371,604 250,000
Town Share Library Share |Payment Request #7 Dec-19 1,346,738 555,978 1,902,716 95,136 - -
Roll-up of Approved Change Orders 477,644 [ $ 510,494 Payment Request #8 Jan-20 1,289,498 480,925 1,770,423 88,521 - -
CO#1 — DG Pathway - $ 16,334 Payment Request #9 Feb-20 1,042,792 342,867 1,385,659 69,283 - -
CO#1.5 — VE/Partnering Meeting - $ - |Payment Request #10 Mar-20 1,242,721 440,645 1,683,366 84,168 - -
CO#2 — Webcam #2 - $ 26,513 Payment Request #11 Apr-20 309,282 248,412 557,694 27,885 - -
CO#3 — PD Automatic Gate/Secure Parking $ 27,021 - Payment Request #12 May-20 1,391,401 713,524 2,104,924 105,246 - -
CO#4 — CalWater Required Survey - $ 4,272 | |Payment Request #13 Jun-20 1,190,085 553,300 1,743,386 87,169 - -
CO#4 — CalWater Required Survey 12,159 - Payment Request #14 Jul-20 1,668,570 499,340 2,167,910 108,396 - -
CO#5 - Demo/Plaster Wallls (Library) - 5,332 Payment Request #15 Aug-20 1,587,199 541,236 2,128,435 106,422 - -
CO#6 - Storm Drain Realignment (Corp Yard) - 5,687 | |Payment Request #16 Sep-20 1,694,475 555,997 2,250,471 112,524 - -
CO#7 - Credit for Hand Digging v. Boring - (7,754)| |Payment Request #17 Oct-20 1,248,364 556,930 1,805,294 90,265 - -
CO#8 - Library Pile Work Redesign - 22,199 Payment Request #18 Nov-20 1,110,501 465,671 1,576,172 78,809 - -
CO#9 - CalWater Required Survey 2,352 | $ 827 | [Payment Request #19 Dec-20 705,504 862,815 1,568,319 78,416 - -
CO#10 - Epoxy Grout 1,119 [ $ 393 Payment Request #20 Jan-21 851,639 597,187 1,448,826 72,441 - -
CO#11 - CMU Wall, Split Face 1,335 Payment Request #21 Feb-21 800,077 721,229 1,521,305 76,065 - -
CO#12 - Stanchions @ Ancillary Building 33,459 |Payment Request #22 Mar-21 927,992 650,047 1,678,039 78,902 - -
CO#13 - Fire Service Line to Ancillary Building 9,553 Payment Request #23 Apr-21 1,218,010 900,160 2,118,170 105,909 - -
CO#14 - VE Elevator (67,250) Payment Request #24 May-21 - - - - - -
CO#15 - Grading/Paving Main & Ancillary 21,420 |Payment Request #25 Jun-21 - - - - - -
CO#16 - Door Hardware Group (12,459) Payment Request #26 Jul-21 - - - - - -
CO#17 - Dry Rot/Historic Town Hall 3,079 Payment Request #27 Aug-21 - - - - - -
CO#19 - Lighting Fixtures $ 13,045 4,584 | |Payment Request #28 Sep-21 - - - - - -
CO#20 - Glazing 6,621 Payment Request #29 Oct-21 - - - - - -
CO#18 - Window Modification 4,514 1,58 Nov-21 - - - - - -
CO#21 - Concrete Credit/Library/Hardware/Elec 8,120 (1,396)| |Totals 25,039,226 13,017,316 38,056,541 1,902,827 3,075,212
CO#22 - CPE#13 & CPE#51 147,000 210,000
CO#23 - CPE#29.1 - Library/Storm Drain 10,869 Initial Project Bid $ 28,701,034 | $ 18,375,966 | $ 47,077,000
CO#34 - CPE#39.1 - Anchor Hold Down PI. 5,998 1,949 Net Change Orders $ 4776441 $ 510494 | $ 988,139
CO#35 - CPE#41.1 - Baseplate Revise 4,148 1,457 Updated Project Cost $ 29,178,678 | $ 18,886,460 | $ 48,065,139
CO#36 - CPE#85 - City Hall Roof Returns 8,756 Percent Complete (based on $) 86% 69% 79%
CO#37 - CPE#36 - Fan Coil Units/Beams - TH 2,714 | |[Target % Complete (29/m Sch) 9%
CO#38 - CPE#63R-1 - Storm Drain 13,986 | $ 4,914 Each Month Represents 3%
CO#39 - CPE#69 - CH Fire Riser Room 2,050
CO#40 - CPE#56 - Added Floor Depressions 1,499 Donation Contributions
CO#41 - CPE#96 - Caulking @ Windows 6,225 | § 2,187 Design Percent Construction Percent
CO#42 - CPE#14 - 16-Gauge Plate @ Valley Bm 1,362 Project Cost (Town Only) | $ 3,980,652 74% S 29,178,678 61%
CO#43 - CPE#74 - Added Curbs RFI 505 7,324 Atherton Now| $ 2,125,203 53% $ 3,075,212 10.54%
CO#44 - CPE#92 - Patch/Trench CalWtr/Maple 55,506 Other (Lurie) $ 500,000 1.71%
CO#45 - CPE#94 - Exterior Plaster @ TH Roof 1,285 Other (Various) S 49,884 0.17%
CO#46 - CPE#97 - New Corbels/Library 3,867 Other ( ) S 20,000 0.65%
CO#47 - CPE#81-R1 - Clay Tile/Council Chmbrs $ 8,939 Other (Orchard) S 50,000 0.17%
CO#48 - CPE#88 - Dry Rot Historic Town Hall $ 93,926 Other Fi i S 225,000 0.77%
CO#49 - CPE#71 - Edge Nailing/Roof 8,024 $ 2,125,203 53% S 3,920,096 13.43%
CO#50 - CPE#22.1 - Electrical and Drywall 3,638 | § 17,714
CO#51 - CPE#107 - Duct Work 1,654 General Share Division
CO#52 - CPE#108 - Change Qty Light Fixtures $ 1,640 Library 26%
CO#53 - CPE#123 - Demo / Reframe /Napkin 1,031 Town 74%
CO#54 - CPE#121 - Drywall / Steel Column 2,809
CO#55 - CPE#129 - Change HyrdoSeed to Lnds. 109,285 City Manager Single-Change Order Approval Authority S 250,000
CO#56 - CPE#061 - Modifiy Library Column $ 690 Total Allowed Change Orders $ 2,000,000
CO#57 - CPE#086 - Add bent plate CH/2nd FL $ 39,831
CO#58 - CPE#101 - Beam Penetrations Sprinkir $ 13,493
CO#59 - CPE#064.1 - Clay Tile/ILO Comp @ Anc. | $ 43,986
CO#60 - CPE#127 - Locker Room / Window Pock. | § 5,711
$ 477,644 § 510,494
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